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ABSTRACT 


A TRAINING PROGRAM TO STRENGTHEN MENTORSHIP 
IN THE LOCAL CHURCH FROM GENERATION 
TO GENERATION 

by 

David T. Miller 

United Theological Seminary, 2017 

Mentor 

J. Elvin Sadler, DMin 

The context is Kyles Temple African Methodist Episcopal Zion Church in Vallejo, 
California. The problem is that the millennial generation is lacking mentorship 
opportunities. The purpose of the research was to establish a mentoring model to train the 
next generation of church leaders. The hypothesis of the project is that a mentoring model 
will transform mentees into mentors to then equip and sustain future church leadership. A 
six-week training was facilitated and the mentoring model was Bible study, surveys, 
focus group meetings, and shadowing. The participants were cross-generational. A 
qualitative analysis was used to evaluate the effectiveness of the model. 


IV 



ACKNOWLEDGEMENTS 


There are many individuals that I would like to acknowledge and give credit for 
the completion of this doctoral work. The initial pursuit of education began with the 
consistent advice of my grandmother, the late Edna Hull Miller. Her words of advice 
were to get all of the education you can get. As a result of her consistent message, I now 
stand on the verge of project completion and for that, I am appreciative. 

I would also like to express my gratitude to my mentor, Dr. Sadler, for the 
leadership and guidance through the process. Your consistent voice of encouragement 
was beneficial in the completion of the work. Also, to my Peer Associates, I am grateful 
that we partnered on this journey together. You were very instrumental in pushing me 
through and encouraging me throughout, despite the rough patches. Thank you! 

Others influential voices were the participants in the research project itself. 
Therefore, I acknowledge the following: Pat Hunter, Lynda Daniels, Ron Scott, Lynece 
Edwards, Elder Kathy Wallace, Darlene Belton, Teri Taylor, Riginia Brooks, Sonya 
Lanier, Felix Thornton Moore, Hakem Brown and Valery Smith. Thank you very much 
for your time, input, dedication and shared knowledge towards this project. I could not 
have accomplished it without you. 


v 



DEDICATION 


The completion of this doctoral project is dedicated to the Miller family. 
Collectively, each of you have provided support to assist in the development, 
implementation and completion of this project. To my dedicated and lovely wife, Marie, I 
am eternally grateful for the unyielding support that you have provided during our 
marriage and especially throughout this doctoral program. I am thankful to God in that 
He provided everything that I needed in a spouse, which includes, love, honor and 
support. I am excited about what doors God will open for us and I am more excited to 
know that I will walk through those doors with a Godly woman at my side. Thank you for 
everything that you have done and will do in the future. 

In addition to serving as a stellar wife, you are an even more impressive mother. 
Therefore, this work is also dedicated to the two blessings that God has given to this 
union: Ellis Jaye Miller and Emerson James Miller. You both continue to be the joys of 
my life and it is because of each of you, that I gained the strength to forge ahead to 
complete this project. I want to be the leading example for each of you so that you know 
that with God all things are possible. Know that Daddy loves you! 


vi 



INTRODUCTION 


The research conducted in this project was centered on identifying ways to 
prepare mentors to be successful at mentoring. The first hurdle to cross was the act of 
educating the Kyles Temple African Methodist Episcopal Zion Church on the importance 
and impact of the mentoring process. The educational process was not difficult nor 
challenging, because congregants understood the importance to extend outreach into the 
community. This research project was designed to help the participants become even 
better mentors in the local church setting. The project participants served as mentors to 
youth, young adults, and seniors as a way to participate in leadership development and 
succession. Ultimately, this training served as a basis for future mentor-mentee 
development programs. 

The first chapter provided insight into the synergy developed between the 
ministry focus and my personal experiences into ministry. When evaluating the two 
realities of my world, I gained a greater appreciation of the current context and ministry 
call that has been placed on my life. Furthermore, it became easy to understand and 
appreciate the trajectory that was designed by God to bring me to my current place. This 
helps the reader to understand that things happen in life and appear to be out of sync, but 
the reality is that God has a synchronized plan that is working according to His time and 
His order. 
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Chapel Two is the model’s biblical foundation, which infonned the project 
participants that every Christian is a mentor unto the Lord and therefore, we are each 
charged with giving wise counsel and support. Failure to mentor in an ethical fashion 
will continue to substantially impair the leadership roles in the church and the community 
as a whole, from the youngest to the oldest. These failures will also turn people away 
from the church along with leadership roles in the church and the body of Christ. 

The historical foundation of this project is provided in the third chapter. The 
relevance of the history of mentoring provided participants with a framework to address 
the problem. Utilizing the universal model of ministry, participants received infonnation 
about what model mentorship looked like, and shared what we have experienced thus far 
in our lives as mentors and uncovering other aspects of a mentor/mentee relationship that 
currently keeps us from being good mentors. 

Chapter Four provided the theological foundation of the model. This chapter 
taught the participants how to deal with issues from an ethical standpoint and to never 
compromise judgment even if we need to admit to mistakes. We were challenged to look 
at ourselves in the mirror and ask, “is that wise, counsel?” and answer yes or no. Dietrich 
Bonhoeffer’s theology provided participants with an ethical methodology to promote 
leading by example. 

The theoretical foundation of the mentor model infonned the participants just how 
important the mentor is and how it benefited in the lives of others. This theoretical 
foundations chapter enabled the project participants to conduct a deep, meditative self- 
examination of ones self in Chapter Five. It was also important to evaluate the theory of 
the mentoring model and the impact that it has in the culture and communities at large. 
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The final chapter provides insight and feedback as it relates to the research that 
was conducted. This model educated its participants about practical and strategical ways 
mentors can help make choosing ministry easier. Using qualitative research and time 
training, the participants learned how to encourage mentees and using the ethical practice 
to their lives. 

This training model was conducted over a six-week period where the model 
participants were educated about the importance of mentorship that results directly from 
their life experiences. Through teaching, assignments, open dialogue, interviews and 
surveys, these project participants were provided with material to help recognize the 
mentors/mentees in our lives. 

It is the intention of this research project to educate these participants, and assist 
them in developing a method that when applied to a mentees life, will enable them to 
experience full understanding of the job of a mentor. This model helped to identify the 
strengths and weakness of the participant, and helped mentees come together to have 
someone they can be mentored by on a continuous basis. 



CHAPTER ONE 


MINISTRY FOCUS 

David Terrell Miller was born on November 26, 1965 at Catawba Memorial 
Hospital in Hickory, North Carolina. He was bom as the third child of five children in 
Catawba County, North Carolina, a very small town with a population of about 1,000 
people during that time period. Catawba is about twenty-five minutes northwest of 
Hickory. Much like most small towns, it has a bank, gas station, laundromat, post office, 
and a middle school. There are two barbershops: one for white people and the other for 
black people, and there are five churches: three United Methodist churches, one Baptist 
church, and one A.M.E. Zion church. Being the small town that Catawba is there are not 
many opportunities for employment, therefore, on weekends, one would have to find 
small jobs such as cutting grass for senior citizens to earn money, I did this for ten years. 
This Is the close-knit community I grew up in where everyone knows who you are. In my 
family, I was considered to be the "black sheep," because nobody really knew me. As a 
matter of fact, I really did not know either. As a child, I would hear conversations being 
held around the dinner table and behind closed doors about my biological parents. One 
day, my brother and sister told me that I was adopted and that I did not belong in the 
family. I was seven at the time and it was too much for me to handle. In response, I began 
to pay attention to things that were happening around me. For example, I never met my 
birth mother and I was always told that I should never tell 
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anyone my date of birth. To tell the truth, I was not really sure of it myself. Year after 
year, my family and friends would have the usual birthday parties with cake, ice cream, 
and gifts, but there was never a birthday party for me, so when birthday parties came 
around, I would celebrate them as if they were my own. With this in mind, there were a 
lot of birthday parties when I was growing up because my extended family consisted of 
fourteen siblings and cousins. 

My birthday was not spoken of because I was conceived during my parent’s 
separation and divorce. This is the reason that I was told that I should never tell anyone of 
my birth date. As a result, I always gave a different date that did not coincide with the 
separation and divorce so that my family could save face in the community. As stated 
above, Catawba is a close-knit community where everyone knows you; therefore, a 
family’s reputation is essential in a town where everyone runs in the same circles, but 
also has extremely conservative values. 

In addition to being ignored on my birthday, I was also ignored on Christmas. 
When the holiday season came around, people would say, “We forgot about David. Oh 
well! We couldn’t get everybody something." The strange thing about this dehumanizing 
situation was that I was the only one left out all of the time-or maybe they did not realize 
it. The blessing in a situation like this is that when you do receive a gift, you remember it. 
It is not that the gift itself was memorable, but the fact that a gift was received. To date, I 
remember receiving a total of five gifts for birthdays and Christmas combined with an 
occasional Easter basket. 

During school, the teacher would go around the classroom and ask each child, 
“What did you receive for Christmas?” When I answered, I would take bits and pieces 
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from everyone else’s story and make it my own. It felt good because after sharing my 
story, everyone would clap and the teacher would say, “You had a great Christmas!” But 
that was not the case. Every year would come and go and it seemed as if it got worse 
even to the point where Christmas cards would come to the mailbox with everybody’s 
name on it except for mine. 

It was not long after the heart breaking reality of Christmas that the reality of 
physical and verbal abuse came into my life. According to my family, this took place 
because I was the bad child of the family. When things were broken or stolen, 
immediately the blame and punishment came directly to me. There was no guesswork to 
it as I was always the main suspect regardless of the situation. . This happened so often 
that I began to believe that I was really doing these things. Nobody believed me when I 
said, “I didn’t do it,” and the harsh punishment would unfold. During this extremely 
painful season of my life, I did not tell anyone because in my mind, I thought, “Who 
would ever believe that I was being abused?” This is the reason that I have always sought 
to fit into the right family. I could not fit into the Huxtables since they were a fictional 
family, but sometimes I would wonder, “What if?" At times, I considered running away 
from home, but unfortunately I did not have anywhere to go. I did not know my mother, 
so the only option was to dwell in a dysfunctional home. 

In addition to the reality of domicile dysfunction, I was also exposed to 
ecclesiastical dysfunction. When you are disliked and abused at home, you have a keen 
awareness of disdain in your external context. With this in mind, I began to notice how 
my church family treated me. Sadly, it has not changed after thirty-plus years. They 
praised others and forgot about me. Countless awards and gifts were given to others, but 
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not to me. Still to this day the church has never sung happy birthday to me. I remember 
standing during the November celebration for birthdays and being told to sit down. There 
I was, singing in the choir and serving faithfully as an acolyte, but nobody cared. 

As I grew up, the church and my family never did. While I was in high school, I 
competed in track and field, and I was pretty decent at it. No one in my family or inner 
circle ever came to my track meets and when my name appeared in the newspaper, the 
church or my family never acknowledged it. Upon graduating from high school, each 
student received a small token of love for graduation and a Bible, however, when I was 
the only person who graduated, nothing was given that year. I never understood how that 
happened. Even during my college years the church never sent me anything, monetary or 
material, to encourage me along the way. I just do not know why. I never received a care 
package, Christmas card, or money for books not even a card for graduation from 
Livingstone College or Hood Theological Seminary. To this very day, the question of 
why still comes to my mind. When other preachers who came out of my home church 
graduated from college and seminary, the church would load up the van with its members 
and travel to wherever the graduation ceremony took place. I remember looking forward 
to that time because the entire church would finally support me, but in reality, they did 
not. To grow up in a church where people are supposed to be motivated by love, yet there 
is a failure to recognize someone’s accomplishments or even their existence is extremely 
hurtful. 

During my studies in the doctoral program at United Theological Seminary, one 
of the cohort members asked me, “How come I never heard of you? How did I miss you 
in such a small district?” At that point, it dawned on me that the local church never really 
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claimed me. Some said, “That’s a mean little boy,” but when I think about the situation, 
the only thing that was needed was some attention. With this in mind, when I have 
opportunities to go back home, it is very difficult for me to visit my home church. 
Nevertheless, I am the person that I am today because of what has taken place in my life, 
both at home and at church. As a result of this reality, I never want any youth in my 
pastorate or sphere of influence to be unnoticed, especially because of the size of their 
parent’s bank account. We should never allow anyone to feel less important than others 
and we should not allow anyone to feel unwanted and or underappreciated. When 
mentors like my Sunday school teacher extend unconditional love, these are the types of 
mentors the local church should develop and nurture for future generations to come. 
College Years 

Matriculating at Clinton Junior College was a new and unexpected experience for 
me, especially since I was ranked 124 out of 125 in high school graduating class and had 
a grade point average of 1.25. With this in mind, obtaining a higher education was not a 
reality for me. During my senior year in high school, my goal was to graduate and join 
the military or get a job working at the furniture company where my father worked. I 
wanted to get away from home, therefore, although college was a way out, my academic 
record made it difficult for me to obtain scholarships, but the Lord made a way out of no 
way. During the spring of 1994, when I was finishing a track meet competition, a little 
girl approached me and said, “My daddy wants to see you.” Filled with nervousness, I 
went to meet this man, who immediately said to me, “Have you ever thought about going 
to college?” My immediate answer was, “no.” The man continued, “Think about it,” and 
he handed me infonnation about Livingstone College. Right then and there, the world 
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began to fall into place and it has not stopped since then. As a result of my grades not 
being satisfactory, I needed a lot of preparation before entering into Livingstone College, 
so I loaded the car up and started traveling towards Clinton Junior College in Rock Hill, 
South Carolina. 

When I arrived at Clinton Junior College, I met a host of classmates and I soon 
realized that this was the right place for me. I quickly became acclimated to the college 
campus and the way of life for a college student. I did not have any money to pay for my 
tuition so I participated in the Work Study Program because that was my only option if I 
wanted my academic dreams to become a reality. In addition to participating in the Work 
Study Program, I tried out for the basketball team and made the cut, which also helped to 
pay for my college tuition in full. This was a blessing considering that when I tried out 
for the high school basketball team, four years in a row, I did not make the cut. This was 
not a result for the lack of talent, but rather, a result of athletic boosters who controlled 
everything and I was not their choice. Since then, I am the only person from my 
graduating class who can celebrate the fact that I played collegiate basketball. 

As I look back over my junior college experience, I can truly say that Clinton 
Junior College helped to shape and discipline me, along with a lot of students who were 
not ready for a four-year college or university. It really helped to ground me holistically 
and it prepared me for the next stage in my academic endeavors. In addition to the 
professors at Clinton Junior College, the Sunday school teacher from my home church 
helped me along the way by encouraging me and believing in me. As stated above, she 
was the only person who saw potential in me; therefore, the church is now in a position to 
have a competent and compassionate leader for generations to come. 
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The years that I spent at Clinton Junior College were filled with lifelong 
memories of joy and happiness, but the most memorable experience of my life took place 
when I gave my life to Jesus the Christ. This was an experience that I will never forget. 
During the spring of 1995,1 met a student who was a preacher, and he said to me one 
night, “If you were to die tonight, where would your soul go?” At that moment, I was 
scared to death because no one had ever asked me that question before, and furthennore, 

I could not give him an answer. After thinking about his question for a moment, I 
accepted Jesus Christ as my personal Lord and Savior on April 24, 1995. What a blessing 
to know that my soul was in the hands of God and that I no longer belonged to the world. 
At that time, I did not realize how much God was watching over me. Since then, I have 
come to realize what is called prevenient grace-the grace that God gives to humanity so 
that it can begin the journey of faith. 

During the spring semester of 1996, it was brought to my attention that I was a 
few hours short of the necessary graduation requirements. As a result, I had to petition 
the academic dean in order to take more hours. Since I needed twenty-two hours to 
graduate, the dean would not allow it, however, there was one last option. In order to 
graduate, I would have to petition the academic standards committee. This committee 
reviewed a student’s coursework over the previous year in order to determine if the 
student could handle an extended load of credit hours. It was the student’s responsibility 
to convince the committee for approval, as this was the only way to have extra hours 
approved. After two days of deliberations, it came time for me to defend my case, but 
before going before the committee, I sought the Lord in prayer. I said, “Lord, will you 
work it out for me because it cannot be done without you?” and with that, I entered the 
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room prepared to defend myself. Before I could address the committee, the academic 
dean said, “Mr. Miller, I don’t think that you can handle this kind of load because you 
could hardly handle a lighter load in the past, however, my colleagues think otherwise. 
They see a lot of potential in you and they believe that you can do it. I hope that you 
prove me wrong.” Praise God! Twenty-two hours were approved, and I was also able to 
make the Dean’s List and graduate with an award for the Most Improved Student. 

After I graduated from Clinton Junior College, I received a job opportunity to 
work at a summer youth camp at Clinton Junior College in order to help at-risk teens. 
These teens had a similar background to mine, so it was a pleasure sharing my story with 
them and helping them along the way. I continued my education at Livingstone College 
on a track and cross-country scholarship. Livingstone College was quite an experience 
and I enjoyed every minute of it, especially since I had the opportunity to be around so 
many young educated men and women. When I arrived on campus, it was brought to my 
attention that the female to male ratio was eight to one, and being the new athlete on the 
campus, I enjoyed every minute of attention. I have never been wild or disrespectful 
toward women and as a result of my outgoing personality; I always took rejection from 
the ladies with grace. On one particular occasion, I asked a young lady out and she said, 
“No.” After she rejected me, I turned around, and asked her friend out, the one who 
rejected me was upset, so I explained to her that just because she said “No,” did not mean 
that I was supposed to drop my head down and not ask someone else out. At the end of 
the conversation, I said, “Whatever! That was your loss.” 

I enjoyed college life and competing in athletics, which helped me pay for my 
college tuition. This was an awesome experience that I will never forget, and because I 
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loved Livingstone College so much, I was offered an opportunity to work in the 
admissions office. In this role, I travelled throughout the country and recruited students to 
come to my alma mater. This was the dream job! I enjoyed being on the road and going 
from high school to high school encouraging students to pursue a higher education. 
Although this was an exciting time in my life, a few years later a new supervisor was 
hired and we did not see eye-to-eye. After a while, we had a meeting and my contract for 
employment was tenninated. The knowledge and skills that I acquired in this position 
paid off because by the grace of God, within two months, I was hired at another college 
for the same position. On the first day of work, I prayed, “Lord, if you will give me three 
years working here and allow me to leave on my tenns, I will serve you full-time,” and 
God accepted my prayer request. 


Ministerial Journey 

On August 24, 1998,1 preached my trial sermon at my home church, Smyres 
Chapel A.M.E. Zion Church in Catawba County, North Carolina. After graduating from 
Livingstone College with a Bachelor of Science in Sociology and a minor in Early 
Childhood Development, I enrolled in Hood Theological Seminary in Salisbury, North 
Carolina. During my time at Hood Theological Seminary, I served on the ministerial staff 
at Moore’s Chapel A.M.E. Zion Church where my father in the ministry served as the 
pastor for seven years. My father in the ministry pulled me aside one evening and said “I 
had a vision of you covered in mess and I had to clean the mess off of you” at that point I 
knew God was up to something so I moved to Salisbury NC. Moving to Salisbury was 
the right choice for me because I needed to develop my ministerial gifts and skills, which 
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my father in the ministry helped me to do. On November 20, 2005,1 was ordained as a 
Deacon at Goler Metropolitan A.M.E. Zion Church in Winston Salem, North Carolina. 
During the annual conference the following year, I was appointed as the pastor of Ardis 
Chapel A.M.E. Zion Church in Salisbury, North Carolina. Being a pastor for the first 
time was an awesome experience and the Lord blessed the church in many ways. The 
congregation was able to liquidate all of its debt and the members helped to nurture me as 
a pastor, but this season in my ministerial journey also had its tough times. 

During my time in seminary, many of my family members passed away, and 
being the preacher of the family, I had to be strong for everyone else. Eulogizing them 
was not easy. I lost two uncles and my dear grandmother who was the matriarch of the 
family. If some had told me that some of the first sermons that I would preach would be 
for eulogies in my family, I would have not believed them. The loss of my grandmother 
was extremely difficult because we were very close, but God helped me through the 
season of loss. When she passed away, it shook the entire core of our family even though 
she had lived a full life to the age of ninety-one. Death is never easy to handle and on one 
occasion I remember breaking down in class, but with the help of God, my classmates, 
and parishioners, I was able to make it through this difficult season in my life. 

My second ordination took place while I was the pastor of Ardis Chapel A.M.E. 
Zion Church. In September 2007,1 was ordained as an Elder at Camp Dorothy Wall in 
Black Mountain, North Carolina during the Western Episcopal District Mentorship 
Training Institute. This was an amazing experience, but the pinnacle of 2007 took place 
when I proposed to the former S. Marie Cower on November 29, and of course she said, 
“Yes.” Shortly thereafter, we set a wedding date for November 29, 2008, but the day 
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before I graduated, one of the bishops asked me if I would transfer to the California 
Conference in order to pastor Kyles Temple A.M.E. Zion Church in Vallejo, California. 
During our conversation, the bishop provided me with some background infonnation on 
the church. He informed me that the pastor had died a few weeks prior and that he was 
looking for someone to go and serve as soon as possible. Before the conversation ended, 
he told me to pray about it and to let him kn ow as soon as possible. After seeking the 
Lord’s guidance and talking with my current bishop at the time, whom informed me that 
he had already talked to my prospective bishop, I accepted the appointment and I 
transferred to the California Conference. At this particular time, my prospective bishop 
was in the process of leaving the Western Episcopal District and many people asked me 
why I wanted to go when he would no longer be the Presiding Prelate of the Western 
Episcopal District. I remember sitting down years earlier and talking to a friend about all 
of the appointments he had held during his tenure as a pastor. I asked him about all of his 
travels from conference to conference and what made it so easy for him to transition. He 
said to me, “It was easy because I never wanted to wonder what would happen if I didn’t 
go.” May his soul rest in peace. It was a sad day when I informed Ardis Chapel A.M.E. 
Zion Church that I was being called to serve in another episcopal district. We all cried, 
but I am blessed to say that the time I spent at Ardis Chapel A.M.E. Zion Church was a 
great time. As a result of this transition, Marie and I decided to move our wedding date 
up because we did not want to be engaged and separated by thousands of miles between 


the east coast to the west coast. 
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California Journey 

We arrived in California with excitement and eagerness to see what God was 
going to do in our lives and in the life of the church; however, we did not receive a warm 
welcome from the clergy in the conference. I heard statements like, “Why do they need to 
bring somebody in from the outside” and “he was moved for political reasons.” What a 
welcome party! In spite of the negative comments, I did not allow them to stop me from 
being the same outgoing person that reached out to everyone and I did not allow them to 
change the way that I treated people. 

During the first five years, the second year was the most difficult because the wife 
of my predecessor was still a member of the church, which at times caused problems that 
came from the longstanding members. At the slightest change, I would hear, “That’s not 
how the former pastor did it.” Some of the members called the presiding elder and the 
bishop about the changes that were prayed about and made. In the midst of all of this, I 
thought that I would receive support from the clergy of the conference, but it never 
happened because I was an outsider who was perceived as coming in and messing things 
up. As a result of this tension, I decided to address the interpersonal problems with grace 
and love, and because I did so, I gained the respect of the members. The added benefit of 
doing so is that we were able to rebuild relationships in the community and after a while, 
the community began to embrace the church. At this point, Kyles Temple A.M.E. Zion 
Church became a church for the community, not just a church in the community. In 
essence, we have fallen in love with each other and it feels great to know that we are 
indeed looking out for each other. 
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In November 2011, my wife and I were blessed to have a son. The church never 
had a pastor and a spouse who had a baby while actively serving in the church, therefore, 
the members refer to our son as “the Kyles Temple baby.” He is a blessing and he has 
changed our lives dramatically. We are enjoying parenthood and the members of the 
church are providing us with the best support along the way. I can truly say that 
parenthood is a life-changing experience. Thankfully, changing diapers is nothing new 
for me since I came from a large family where changing diapers was the nonn. As a 
result of our son’s birth, I look at many things differently. The gift of life is precious and 
to be able to have the opportunity to influence, encourage, and teach our child is a great 
responsibility. There have been times when I had to wake up early on Sunday mornings 
in order to prepare a message because I was exhausted from taking care of a newborn 
during the week, but I would not change a thing. I must say that it has been a blessing to 
have a congregation that is so supportive. As a matter of fact, the congregation 
encouraged us to take a leave of absence during the first month in order to bond with our 
son. I am also thankful for my wife, who left everything in order to support her husband. 
There are some people in the world who do not have the same support, so I am eternally 
grateful. She has supported everything that has taken place and she has even encouraged 
me to make my doctoral studies a priority before we get too busy with life. 

It has been my experience that many young men and women have been the 
recipients of poor mentorship and as a result, they have found themselves beaten, broken, 
and burned out because of poor mentorship decisions. As a result, some ministers choose 
to step down from pastoring or just leave the ministry all together with a harsh sense of 
anger and bitterness, and in some cases, they never return to the church at all. I believe 
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that there should be a system in place to help young ministers to have a greater chance of 
success in the local church setting so that they can understand the role of a leader in the 
church. With this in mind, they would be able to acquire the necessary skills to work with 
various styles of mentorship and leam how to enhance their decision-making skills. 
Currently, the A.M.E. Zion Church does not have a course of study for church 
mentorship, therefore, it is being highly recommended that one be developed and 
implemented because it will develop competent mentors for generations to come. 



CHAPTER TWO 


BIBLICAL POUNDATIONS 

The Book of Proverbs is a manual for the descendants of ancient Israel in a new 
era. Its goal is to educate the people so that the faith and values of Israel might be 
preserved from generation to generation (1:2-4). With this in mind, it communicates 
wisdom and instruction in order to assists listeners in understanding the full meaning of 
words for educational purposes, prudence, justice, and balance in life. In essence, it gives 
adolescence the necessary knowledge to obey the commandments of God and the skills to 
engage in theological reflection. 


Old Testament 

Although this book was originally directed toward the descendants of ancient 
Israel, it is also applicable to all of humanity. In addition to this universal application, this 
book also has a religious humanism. In other words, it is focused on the holistic needs of 
human beings and it values the accumulated experiences of the wise and what listeners 
can learn from their experiences, both positive and negative. Lastly, the Book of Proverbs 
incorporates a fundamental law-the readers should not forget the importance of the 
prophetic message, which addresses the people of Israel and presupposes the knowledge 
of the law and the message of the prophets. As stated above, the Book of Proverbs has a 
religious humanism; therefore, it should be interpreted through the lens of everyday life. 
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Without the authoritative requirements of the law with its regulations (the Pentateuch) 
and the drama of the prophetic tradition of ad-complaint, this wisdom literature persuades 
readers to practice a lifestyle that is ultimately in line with the spirit of the law and the 
message of the prophets. With this in mind, every person, especially adolescents, are able 
to leam from the experiences of the elders as long as they have a desire to be taught (1:5). 

The Book of Proverbs begins with, “The proverbs of Solomon son of David, king 
of Israel” (1:1), but this is just an assignment due to the fame of Solomon. 1 The book 
itself is a collection of the wise (25:1), which includes the words of Agur (30:1) and King 
Lemuel (31:1), two foreigners. With this in mind, a saying is a typical form of 
conventional wisdom, which is based on the everyday experiences in life and the work in 
the family and the clan; therefore, this is the reason as to why there is no mention of an 
author. Since the Book of Proverbs is a collection of collections, some are older or 
beyond the time of the guru and some newer or closer to the time of the guru; therefore, it 
is reasonably understood that the process of collection took place through many centuries. 
Some proverbs were collected during the reign of Solomon (970 - 931 B.C.), however, 
the book itself refers to proverbs that were collected and copied by officials during the 
reign of King Hezekiah (716 - 687 B.C.) and continued through the reign of King Josiah 
(640 - 609 B.C.). 2 The final codification ended around the year 400 B.C. during the 
refonn of Ezra and the two collections attributed to Solomon were codified during the 
refonns of Hezekiah in 700 B.C. and Josiah in 622 B.C. With this in mind, court officials 
sought the administrative experience of the villages in order to implement the reforms 

1 Biblical citations within this document are from the New Revised Standard Version unless stated 
otherwise. 

2 James Barr, The Concept of Biblical Theology: An Old Testament Perspective (Minneapolis, 

MN: Augsburg Fortress, 1999), 35. 
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undertaken by the kings, therefore, the final codification had a political goal-to exalt the 

reign of the king as a competent administrator. 

As stated above, the purpose of the Book of Proverbs is to transfer wisdom from 

the elders to the adolescents, but in order for this to commence, the text emphasizes teach 

ability by stating, “Let the wise also hear and gain in learning, and the discerning acquire 

skill, to understand a proverb and a figure, the words of the wise and their riddles” (1:5-6). 

In the context of Proverbs the first chapter, the word ‘proverb’ ( mashal) in Hebrew 

means a sentence of ethical wisdom that is conveyed through a pithy maxim. 3 In other 

words, disciples were taught through metaphors that were rich in images. According to 

Charles M. Laymon’s research on biblical linguistics: 

The metaphor . . . penneates all areas of linguistic activity, possessing a rich 
intellectual history; enjoys unprecedented importance in contemporary thought, 
having left the periphery of ornamental speech to occupy a prominent position in 
the process of understanding of human understanding itself. 4 

With this in mind, it is no wonder that the biblical proverbs are rich in figures of speech 

that add a significant importance to this genre of discourse. 

In addition to the use of metaphors, the Book of Proverbs is a collection of 

aphorisms that are a product of the school of wisdom in antiquity. Furthermore, Solomon 

uses a combination of poetry, parables, questions, anecdotes, and aphorisms to provide 

the reader with common sense and the divine perspective necessary for dealing with life. 

When these aphorisms are analyzed in the full context of Solomon’s reign, which was 

flourishing spiritually, politically, and economically for the first part of his administration, 

Pearlman proposes that Solomon’s proverbs were written during this epoch because 

3 NIV Compact Dictionary of the Bible, s.v. “Proverb” (Grand Rapids, MI: Zondervan, 1999). 

4 Charles M. Laymon, The Interpreter’s One-Volume Commentary on the Bible: Introduction and 
Commentary for Each Book Including the Apocrypha, vol. 4 (Nashville, TN: Abingdon Press, 1971), 33. 
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toward the end of his reign; he had yielded to idolatry and the material things of this 
world.^ In essence, Proverbs chapters five through twenty-nine are a reflection of his 
piety, therefore, Solomon did not practice what he preached throughout his reign, which 
ultimately led to his impiety and the division of Israel’s Davidic Kingdom. 

As stated above, the Book of Proverbs is applicable to all of humanity. With this 
in mind, this collection of metaphors and aphorisms can be practiced by anyone 
regardless of the impiety of the original author because the basis of truth is not predicated 
on piety—it is predicated on the essence of truth. For example, Proverbs 13:3 and 15:1 
reads as, “Those who guard their mouths preserve their lives; those who open wide their 
lips come to ruin. ... A soft answer turns away wrath, but a harsh word stirs up anger.” 
Both of these aphorisms are timeless because they refer to universal behavioral issues 
that focus on interpersonal relationships. In addition to the wisdom that is conveyed, both 
aphorisms are easy to read as a result of their brevity, therefore, they are easy to interpret 
even if one does not have a deep theological foundation to interpret scripture. In addition 
to the above examples, Proverbs is fdled with practical, justice and injustice, family, 
leisure, and work. 

The introduction of chapter four recalls the beginning of the first guidance made 
by parents in 1:8. In this pericope (4:1-4), the hearer is plural; therefore, the recipient of 
wisdom has changed from “my child” in 1:8 to “children” in 4:1. The use of these words 
in conjunction with “father” is an implication of tenderness and affection on the part of a 
parent (father) and a concern for discipline on the part of a parent (father). With this in 
mind, the father instructs his child or children like his father instructed him, which is 

5 Myer Perlman, Through the Bible Book by Book (Springfield, MO: Gospel Publishing House, 


1935). 
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reminiscent of the appeal for parents to teach their child the things of God in 
Deuteronomy 6:7 and Psalm 78:3-4. 6 

In the pericope 4:5-7, there is a passionate appeal from a father to a son to acquire 
wisdom at any cost. This appeal is rhetorically emphasized through a pattern of 
affirmation, repetition, and beautification. With the extensive use of reaffirmation, 
creative ideas are understood very clearly. The words in 4:7 are particularly strong, “The 
beginning of wisdom is this: Get wisdom, and whatever else you get, get insight.” In 
essence, wisdom is the principal achievement. With this in mind, the operative word is 
‘beginning’ as in 1:7; therefore, wisdom is of first importance. 7 

The word ‘listen’ is derived from the Hebrew word shama, which is defined as 
the act of physically listening to and comprehending what is heard. 8 It is related to the 
psychophysiological process that gives humanity the ability to hear and to understand. 

The physiological component is solidified by the stimulation of the auditory system and 
the psychological component is solidified through the central nervous system. 
Furthermore, the auditory system is divided into two parts. The peripheral auditory 
system (the ear) is responsible for the physiological process that captures a sound and 
transmits it to the brain and the central auditory system (nerves) are responsible for the 
psychological movements that comprises what is kn own as sound perception. 9 


6 Laymon, The Interpreter’s One-Volume Commentary, 22. 

7 Laymon, The Interpreter’s One-Volume Commentary, 42. 

8 “Greek/Hebrew Definitions,” Bible Tools, accessed November 14, 2016, 
http://www.bibletools.org/index.cfm/fuseaction/Lexicon.show/ID/G4559/sarkikos.htm. 

9 Bill T. Arnold and Bryan E. Beyer, Encountering the Old Testament: A Christian Survey, vol. 78 
(Grand Rapids, MI: Baker Books, 1999), 53. 
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Teaching is an essential component of obtaining wisdom; therefore, the editor of 
Proverbs emphasized the word ‘instruction,’ which comes from the Hebrew word 
“ musar .” This word means to train someone until he or she reaches maturity. 10 In essence, 
it refers to the flow of knowledge and the process of conveying that knowledge. 

Education, therefore, may be training. In this sense, the concept is quite comprehensive 
and includes any type of teaching in various disciplines. Furthermore, the instruction can 
also be a set of rules or warnings. 

As stated above, comprehending is associated with listening. The editor of 
Proverbs also emphasized being attentive in order to solidify the process of obtaining 
wisdom. With this in mind, the Hebrew word “qashab ” means to give attention to. 11 In 
other words, the hearer is actively engaged in what is being taught and he or she does not 
allow anything or anyone to distract them from focusing on what is being taught. In the 
realm of psychology, attention is a quality of perception that functions as a kind of filter 
of environmental stimuli; therefore, the hearer evaluates the stimuli around him or her 
and prioritizes those that are the most important or relevant for deeper processing. In 
essence, attention is the mechanism that controls and regulates the cognitive process. 

Psychologists have established two types of determinants of attention. Objective 
determinants are those that “pertain to particular aspects of objects which are inherent in 
objects” such as movement, intensity, novelty, size, etc. 12 For example, a person’s 

10 NIV Compact Dictionary of the Bible, s.v. “Chastisement” (Grand Rapids, MI: Zondervan, 

1999). 

11 “Greek/Hebrew Definitions,” Bible Tools, accessed November 14, 2016, 
http://www.bibletools.org/index.cfm/fuseaction/Lexicon.show/ID/G4559/sarkikos.htm. 

12 Aman Sharma, “Objective and Subjective Factors that Determine Our Attention,” Psychology 
Discussion, accessed May 9, 2016, http://www.psychologydiscussion.net/attention/objective-and- 
subjective-factors-that-determine-our-attention/640. 
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attention is drawn more easily to a loud fire truck siren than a faint breeze that is blowing 
on the leaves of a tree. On the other hand, subjective determinants are those that “refer to 
individuals. . . . These are inherent in people.” 13 For example, if a person is interested in a 
multicultural intergenerational church, he or she will be drawn to a church with those 
characteristics. 

In addition to the psychological dimension of attention, there is also a sociological 
dimension as well. The term attention is also used as a courtesy or kindness. In other 
words, when a person is paying attention, he or she is demonstrating respect toward 
someone. 

The purpose of adhering to instruction is to gain insight. In 4:1, “ binah ,” the 
Hebrew word for ‘insight” is defined as understanding or the ability to clearly 
comprehend the meaning of what is being taught. 14 In essence, it is intelligence. With this 
in mind, insight is associated with the capacity of discernment. Furthennore, it is linked 
to an epiphany. To illustrate this point further, insight is often represented with a light 
bulb that is lit over a character’s head, indicating a unique moment of clarification in that 
light. 

Insight is a cognitive tenn that has multiple synonyms such as understanding, 
knowledge, and intuition. Based upon these nuances, understanding can mean to be the 
ability to learn something, and more specifically, the ability to learn a solution to a 
problem that comes up suddenly. In the confines of the English language, the prefix for 

13 Sharma, “Objective and Subjective Factors,” May 9, 2016, 
http://www.psychologydiscussion.net/attention/objective-and- subjective-factors-that-determine-our- 
attention/640. 

14 “Greek/Hebrew Definitions,” Bible Tools, accessed November 14, 2016, 
http://www.bibletools.org/index.cfm/fuseaction/Lexicon.show/ID/G4559/sarkikos.htm. 
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insight means “in” or “inside” and the root word ‘sight’ means to view. When the prefix 


and the root word are conjoined, this word literally means “inside view” or to see with 
the eyes of the soul or the mind. 

In Gestalt psychology, insight is an extremely important concept. It indicates the 
apprehension of the true nature of a thing through an intuitive understanding. It also 
refers to a mental vision that enables a person to view a hidden truth in a given situation. 
In the context of solving problems, it is essential to interpersonal relationships and in the 
context of psychotherapy; insight allows a person to recognize the causes of emotional 
difficulties. Insight operates in the field of introspection and self-discovery, assuming the 
knowledge of what motivates behaviors, thoughts, and or actions of an individual. 15 

There are two words that emphasize the nature of insight. The Hebrew word 
“towb ” is translated as good (beautiful) and the Hebrew word “/eqach ” is translated as 
precepts (teachings). When these words are analyzed through the lens of psychology, 
they are good precepts because they have the capacity to change the behavior of an 
individual, which can be visibly observed. With this in mind, disciples learn and develop 
by observing the actions of their teacher who puts good precepts into practice. 

Human learning is a gradual change in the behavior of an individual as a result of 
an experience. This change is the result of following the establishment of associations 
between stimuli and responses. The ability to do so is not unique to the human species, 
but in human learning, it is constituted as a factor that overcomes the common ability of 


15 Walter Brueggemann, Theology of the Old Testament: Testimony, Dispute, Advocacy 
(Minneapolis, MN: Fortress Press, 2012), 52. 
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the same evolutionary branches. 16 Thanks to the development of learning, human beings 
have managed to achieve a unique independence in its ecological context and it can even 
change that unique independence according to needs. In the domain of pedagogy, there 
are different types of learning that human beings engage in: receptive, learning by 
discovery, repetitive or rote learning and meaningful learning. Receptive learning is the 
practice of gaining meaning from what is read or spoken. Learning by discovery is the 
practice of gaining meaning by drawing from past experiences and present knowledge 
while actively engaging in a problem-solving situation. Repetitive or rote learning is the 
practice of gaining meaning through memorization and repetition. Lastly, meaningful 
learning is the practice of gaining meaning by applying new knowledge to what is already 
known. 

After reading the Book of Proverbs, there is no doubt that the editor of this book 
is urging its hearers to faithfully seek wisdom. In 4:5, the Hebrew word “chokmah ” is 
translated as ‘wisdom.’ It is characteristic of a wise person who has a deep and extensive 
knowledge in various subjects. Additionally, it is also indicative of an educated person 
who has a lot of good sense and behaves with a spirit of righteousness. These are positive 
attributes of wisdom, however, wisdom can also be utilized as a means of perversion; 
therefore, the synonyms for wisdom in this aspect are cunning and clever. 

Wisdom comes from many sources. Divine wisdom, for example, comes from 
God or other entities that are considered to be divine. In the biblical narrative, wisdom is 
associated with God, who is characterized as being omniscient or possessing knowledge 
of all things. In Romans 11:33, the text reads as therefore, “O the depth of the riches and 

16 David L. Puckett, John Calvin’s Exegesis of the Old Testament (Louisville, KY: Westminster 
John Knox Press, 1995), 112. 
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wisdom and knowledge of God! How unsearchable are his judgments and how 
inscrutable his ways!” The Old Testament biblical narrative also mentions King Solomon 
as an agent of wisdom, who was considered to be Israel’s most prosperous and wisest 
man. According to 1 Kings 4:29-31, “God gave Solomon very great wisdom, discernment, 
and breadth of understanding as vast as the sand on the seashore, so that Solomon’s 
wisdom surpassed the wisdom of all the people of the east, and all the wisdom of Egypt. 
He was wiser than anyone else.” 

The rhetorical goal of the Book of Proverbs is to arouse the attention of the hearer 
so that he or she will value the importance of the biblical text. In addition to this overall 
objective, the Book of Proverbs is rhetorically structured in such a way that disciples can 
move from a literal translation to a figurative translation, realizing that the whole book is 
an invitation to valorize connotative language in biblical texts that utilize metaphors and 
other figures of speech. When the overall objective is applied in today’s context, hearers 
are capable of transitioning from a position of insignificance to a position of significance 
in regard to their value of scripture. For example, when hearers recognize the many forms 
of figurative language in the Bible with its precedents and results, hearers are able to 
relate what is learned to their own personal lives on a daily basis. Thus, through the 
rhetorical language of Proverbs, listeners are able to identity the standards and rules for a 
better life. 17 

In this modern era, technological advancements are progressing at the speed of 
light, especially with the phenomenon of globalization. Teachers, in general, are not 
restricted to only one particular discipline because, schools must work with cross-cutting 

17 Walthcr Eichrodt, Theology of the Old Testament, vol. 1 (Philadelphia, PA: Westminster John 
Knox Press, 1961), 41. 



28 


themes; therefore, they should seize every opportunity to introduce students to various 
materials that can improve their daily life in the process of academic learning. With this 
in mind, this exegesis will be used in order to gain the attention of the hearers to the 
importance of the Book of Proverbs, which is a catalyst for wisdom that can improve a 
person’s daily life. 

Presenting teachings from the Book of Proverbs in this modem era is possible 
because the Book of Proverbs is presented in such a way that assimilation is easy. In 
other words, it presents wisdom in the form of elegant simplicity-the rules and 
regulations for a better life are easy to understand. With this in mind, hearers are in a 
position to hear the message of Proverbs beyond the Sunday morning reading of 
scripture; therefore, they are able to move the Bible from a comer in the house where it is 
opened to the Book of Psalms. 18 

Like all ancient scripture, the Book of Proverbs has a homiletical problem: Can 
the advice that is presented in this biblical text be applied in today’s context. Furthermore, 
what kinds of figures of speech can be discovered and applied in today’s world? Starting 
from an analysis and comparing common traits, one can help a person to understand, 
identify, and interpret the message of the text. He or she can help a person to make a 
distinction between what is literal and what is figurative. With this in mind, the 
interpretation of Proverbs requires the interpreter to be cautious because many of the 
proverbs may not be worthy of an orthodox Christian interpretation. For example, some 
proverbs might show prejudice and contempt toward women, foreigners, slaves, etc. 
According to George Arthur Buttrick, “Proverbs is a collection of moral and religious 

ls Derek Kinder, The Proverbs: An Introduction and Commentary (Downers Grove, IL: 

InterVarsity Press, 1975), 18. 
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maxims, having instructions about the right way to live,” therefore, when one interprets a 
proverb figuratively, he or she can avoid the pitfalls of an orthodox Christian 
interpretation that has the proclivity to be prejudiced. 19 

New Testament 

In ancient Christianity, labels were used to describe a person, place, or thing; 

however, not all labels were based upon scripture. With this in mind, Paul was not a 

stranger to labels. As a matter of fact, they were an integral part of his writings. 20 For 

example, in 1 Corinthians 3:1-3, Paul stated: 

And so, brothers and sisters, I could not speak to you as spiritual people, but 
rather as people of the flesh, as infants in Christ. I fed you with milk, not solid 
food, for you were not ready for solid food. Even now you are still not ready, for 
you are still of the flesh. For as long as there is jealousy and quarreling among 
you, are you not of the flesh, and behaving according to human inclinations? 

The word ‘flesh’ in this pericope is translated from the Greek word “sarkikos ” (sarx), 

which means behavior that is typical of human nature. 21 In the context of Paul’s writings, 

he used this label to describe the difference between people who are spiritual and 

unspiritual. Furthermore, according to Richard Younge, Paul used the label ‘carnal 


19 George Arthur Buttrick, The Interpreter’s Bible: A Commentary in Twelve Volumes, vol. 1, 
General and Old Testament Articles, The Books of Genesis and Exodus (Nashville, TN: Abingdon Press, 
1952), 60. 

20 W. J. Conybeare and J. S. Howson, The Life and Epistles of St. Paul (Grand Rapids, MI: Wm. 
B. Eerdmans Publishing Company, 2010), 51. 

21 “Greek/Hebrew Definitions,” Bible Tools, accessed November 14, 2016, 
http://www.bibletools.org/index.cfm/fuseaction/Lexicon.show/ID/G4559/sarkikos.htm. 
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Christian’ to depict the spiritual state of a large portion of Corinthian Christians. 22 In 
essence, Paul used this label to teach hearers about genuine spirituality. 

In the first nine verses of Corinthians, Paul established a framework for this 
epistle. By doing so, it is understood that this writing was addressed to the saints in 
Corinth as well as to the saints abroad (1:2). Paul accepted that his hearers were genuine 
saints; therefore, he expressed gratitude to God for them on the grounds that he knew that 
God had abundantly accommodated their salvation, sanctification, and future veneration. 
With this in mind, Paul’s assurance was not in the Corinthians, but rather, it was in God 
who spared them and who will consummate them (1:4-9). 

As Paul’s letter to the Corinthians progressed, he began to manage the issue of 
divisions between the saints. First, he urges them to live in unity (1:10) and afterward, he 
acknowledges the fact that he is aware of groups developing in the Corinthian church 
which appear to be concentrating on and imitating a specific leader (1:11-12). In response 
to these divisions, Paul firmly rejects such divisions as being opposed to the gospel (1:13). 
After addressing this issue, Paul began to speak about his own ministry and the way that 
preaching the gospel should take precedence over optional matters such as baptism even 
though it is essential (1:14-17). Additionally, in verse seventeen Paul also moved to his 
next point of contention. He stated, “For Christ did not send me to baptize but to proclaim 
the gospel, and not with eloquent wisdom, so that the cross of Christ might not be 
emptied of its power.” In other words, Paul is highlighting the difference between being 
spiritual and unspiritual to further support his use of the label ‘flesh.’ To further 
demonstrate this point, Paul reminded his hearers in 1:18-31 that the preaching of Christ 

22 Richard Younge, The Carnal Man Anatomiz’d: Or, the Grand Cause of Man’s Alienation from, 
and Opposition to God, Discovered, Removed, and Cured (Farmington Hills, MI: Gale ECCO, 2010), 70. 
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is a contradiction to common pride. By doing so, he encouraged the Corinthians and 
those abroad to examine the church and to ask them who is present in the church. Is it the 
socially elite or is it those who are despised? According to 1:26-29, it is mostly the 
despised that are present in the church. God decided to spare the feeble, the uneducated, 
and those who were considered to be the “nobodies” of society. Through them, God’s 
power was uncovered, resulting in God’s commendation and magnificence as opposed to 
the commendation and magnificence of human beings. 

In the first five verses of chapter two, Paul supported his argument in 1:18-31 by 
using himself as an example. When he first came to Corinth, he did not come with lofty 
words (2:1), but rather in fear and in much trembling (2:3) so that faith would not be in 
human beings, but rather in God (2:4-5). Although this is true, Paul was a well-educated 
man (Acts 22:3), but he did not rely on his education as a sole means of proclaiming the 
gospel. For Paul, knowledge was revealed through Jesus Christ. With this in mind, the 
socially elite did not possess the capacity to process divine knowledge and wisdom; 
therefore, they crucified Jesus Christ (2:8). In essence, Paul is making the argument that 
faith is not obtained through common knowledge and systems only, but rather, it is 
achieved through the power of God (2:5). To emphasize this point further, Paul made a 
reference to Isaiah 64:4, which reads as therefore, “What no eye has seen, nor ear heard, 
nor the human heart conceived, what God has prepared for those who love him.” This 
reference supports Paul’s contention that the regular faculties cannot perceive the things 


of God. 
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If human beings cannot understand the things of God with human faculties, then 
one must pose the question: How can God be known by human beings? In 2:10-16, Paul 
answered this question by stating: 

These things God has revealed to us through the Spirit; for the Spirit searches 
everything, even the depths of God. For what human being knows what is truly 
human except the human spirit that is within? So also no one comprehends what 
is truly God’s except the Spirit of God. Now we have received not the spirit of the 
world, but the Spirit that is from God, so that we may understand the gifts 
bestowed on us by God. And we speak of these things in words not taught by 
human wisdom but taught by the Spirit, interpreting spiritual things to those who 
are spiritual. Those who are unspiritual do not receive the gifts of God’s Spirit, for 
they are foolishness to them, and they are unable to understand them because they 
are spiritually discerned. Those who are spiritual discern all things, and they are 
themselves subject to no one else’s scrutiny. “For who has known the mind of the 
Lord so as to instruct him?” 

Primarily, Paul is emphasizing the fact that it is through God’s Spirit that humans know 
and understand the things of God; therefore, God has chosen to reveal himself through 
his Spirit because the Spirit of God knows the profundities of God. Scripture is a 
revelation of the things of God-it is filled with spiritual words. If one is not filled with 
the Spirit, he or she will not be able to understand the things of the Spirit; ergo, being 
able to understand the things of God is a sign of being spiritual. 

After reading First Corinthians, one can infer that the saints in Corinth were 
looking down upon Paul and many other apostles because their message contained 
chastisement. For example, in 3:1-23, Paul labeled the saints in Corinth as being 
immature. As a result of preaching a message that contained chastisement, many of the 
saints “followed” Apollos, who was more eloquent in his speech. In essence, the saints 
had set a new standard forjudging preachers, which was not based upon the gospel, but 
rather, based upon the standards of the flesh. In response to this immaturity, Paul sought 
to correct the saints in 3:5-9 by asking: 
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What then is Apollos? What is Paul? Servants through whom you came to believe, 
as the Lord assigned to each. I planted, Apollos watered, but God gave the growth. 
So neither the one who plants nor the one who waters is anything, but only God 
who gives the growth. The one who plants and the one who waters have a 
common purpose, and each will receive wages according to the labor of each. For 
we are God’s servants, working together; you are God’s field, God’s building. 

By responding in this manner, Paul reemphasized the fact that the saints in Corinth were 

operating according to the flesh. 

Like Paul, the author of Hebrews utilized the word ‘flesh’ when talking about 
those who were not ready to handle solid food, or in this case, “meat” (Heb, 5:11-13). 

The immaturity of this audience caused them to be dependent on others and complacent 
with “milk” or rudimentary teachings. In addition to this pericope in Hebrews, Paul 
taught about spiritual immaturity in Galatians 6:1, which is in reference to how mature 
Christians should guide those who are immature. Paul used labels to classify his 
audience-either a person is spiritual or unspiritual, which in the same vein, emphasizes 
that we must have either a two-fold division of humanity, spared and unsaved, spiritual 
and common. 

Throughout the Bible, there are many examples of this duality between being 
spiritual and unspiritual. For example, in Matthew 19:1-12, Jesus addressed the issue of 
divorce. In this pericope, a group of Pharisees approached Jesus and asked him, “Is it 
lawful for a man to divorce his wife for any cause (19:3)?” After reading this text, it is 
understood that their inquiry was not genuine. Furthennore, it must be noted that the 
Pharisees were preservationists. In other words, this group had a liberal view on various 
issues such as divorce. When Jesus responded to the Pharisees, he did not respond in such 
a way as to make a decree, but rather, he responded in such a way as to illuminate the 
duality between being spiritual and unspiritual. According to Jesus, the root cause of 
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divorce is an unspiritual nature, but if a person had a spiritual nature, divorce would not 
be necessary (19:7-8). With this in mind, Jesus emphasized the fact that all people should 
be spiritual. 

Every Christian has the indwelling of the Holy Spirit; therefore, the Holy Spirit 

should guide every Christian. In First Corinthians 2:14-16, Paul discussed two 

classifications of human beings, those who possess the Spirit and those who do not 

possess the Spirit, but in chapter three, Paul introduced a three-fold division of humanity, 

which was mentioned above. In this chapter, Paul spoke about Christians who are spared 

and possess the Holy Spirit, but do not live out their salvific calling. In other words, they 

are “sub-standard” Christians or unspiritual (i.e., “of the flesh”). 

Although there is a dichotomy between the spiritual and unspiritual, the two 

groups share something in common. Both are fragile creatures that battle the desires of 

the flesh on a daily basis. According Romans 7:14-21: 

For we know that the law is spiritual; but I am of the flesh, sold into slavery under 
sin. I do not understand my own actions. For I do not do what I want, but I do the 
very thing I hate. Now if I do what I do not want, I agree that the law is good. But 
in fact it is no longer I that do it, but sin that dwells within me. For I know that 
nothing good dwells within me, that is, in my flesh. I can will what is right, but I 
cannot do it. For I do not do the good I want, but the evil I do not want is what I 
do. Now if I do what I do not want, it is no longer I that do it, but sin that dwells 
within me. So I find it to be a law that when I want to do what is good, evil lies 
close at hand. 

Fundamentally, the Christian who is spiritual and the Christian who is of the flesh, both 
battle the proclivity to resist the Spirit of God. The distinction between the two groups is 
the Christian who is of the flesh to be losing the battle, while the Christian who is 
spiritual is winning the battle through the grace of God. 
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The issue of being spiritual and unspiritual is more extensive than simply labeling 
an individual. In reality, the issue is not whether there is a real classification that can 
mark a person as being “of the flesh,” but rather; the issue is ultimately about lordship, 
salvation, and eternal security. While it is permissible to label someone as unspiritual, the 
civil argument is in regard to what suggestions and applications can be drawn from this 
duality. Reisinger represents a large portion of his colleagues when he protests the idea of 
the unspiritual Christian in order to legitimize or empower Christians to carry on with life 
while neglecting the dutifulness of their salvific calling even though they have made a 
profession of faith at one time or another. 

The misuse of God’s grace is regrettable. In Romans 5:20, Paul stated, “Where sin 
increased, grace abounded all the more.” This could be a license to engage in cheap grace 
or effortless salvation, however, in Romans 6:1-2, Paul stated, “What then are we to say? 
Should we continue in sin in order that grace may abound? By no mean! How can we 
who died to sin go on living in it?” By responding to cheap grace in this manner, Paul 
openly opposes the notion of being a sub-standard Christian. 

Paul was an educated man; therefore, he used his rhetorical skills to lead the 
Corinthians toward spiritual maturity. In the process of writing this epistle, Paul used 
rudimentary language, which offended his hearers. Paul did not use this style of writing 
because he was uneducated, but rather, he used it because his audience was of the flesh or 
spiritually immature. Paul had to communicate with them in such a way that they could 
understand the essence of his message. In essence, his hearers were “kindergarten 
Christians” that needed to take some graduate level courses, so Paul challenged them to 
grow in their expression of faith. 
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Paul’s use of the word ‘flesh’ teaches listeners about the qualities of a person who 
is of the flesh. First, this word teaches about the process of reasoning. Worldly spirits 
provokes those who are of the flesh, but conversely, the Holy Spirit provokes those who 
are spiritual. When a person is exhibiting jealously and quarrelling, he or she is 
demonstrating that worldly spirits is guiding him or her, but when a person is exhibiting 
unity, this person is demonstrating that the Holy Spirit is guiding him or her. Both the 
spiritual and the unspiritual person has the presence of the Holy Spirit, but the difference 
between the two is that the spiritual person has decided to be led by the Holy Spirit while 
the unspiritual person has decided to follow the promptings of worldly spirits. 

The second thing that this word teaches is that distinguishing between the person 
who is of the flesh and the person who is unsaved is nebulous. In essence, it is difficult to 
differentiate between the two, because both persons exemplify behaviors that are not 
characteristic of the presence of the Holy Spirit. One must ask the question: How do you 
differentiate between the two? The answer comes down to intent. The person who is of 
the flesh intends to live a genuine life, but the person who is unsaved does not. Finally, it 
must be noted that the person who is of the flesh will be saved, but the person who is 
unsaved will be eternally lost and separated from God, therefore, he or she will be absent 
in paradise. 

Next, the word ‘flesh’ reveals some truths about infancy and childhood. 

According to Paul, the Christians in Corinth were babies. When Paul first came to 
Corinth, he addressed this group of agnostics as “unbelievers” who did not possess the 
Spirit of God. After preaching the gospel to them, Paul still labeled this group of saints as 
babies because they were “newborns.” In this epistle, Paul defined the specifics of 
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infancy and childhood. First, they are little; therefore, they must grow rapidly. Secondly, 
infants are frail and defenseless; therefore, they are completely dependent upon others for 
their food, hygiene, attire, and insurance. Consequently, they are unable to care for 
anybody else. In essence, there is a lack of reciprocity, adults give and infants take; 
however, as they grow older, there is a transition from taking to autonomy. Lastly, even 
though Paul was formally ignorant to the “terrible twos,” children have difficulty 
coexisting with other children. During this stage of development, they are egotistical, and 
the quintessential of a selfish being, which leads to quarrels. 

Although Paul identified the saints in Corinth as being infants in order to 
highlight their shortcomings, there is a positive aspect to being an infant. In spite of being 
childish, these infant Christians had positive abilities. Additionally, they have a strong 
appreciation for being saved. Lastly, they have a deep longing for the word of God. In 
essence, they have the capacity to absorb that which is good for them or has the ability to 
nurture them spiritually. 

The positive aspect of being an infant points to Paul’s belief in the Corinthians 
even though they are childish. His critique is not a disdain for being an infant, but rather 
remaining as an infant. As a result of their complacency, they have not developed into 
mature saints who are guided by a spirit of love and servant hood. Spiritual development 
is a natural part of the spiritual life just like human development is a natural part of 
physical life, however, when development does not take place, there should be a deep 
concern. Those who are mature should use their gifts to assist infants in the process of 
becoming mature saints. According to Ephesians 4:11-16: 

The gifts he gave were that some would be apostles, some prophets, some 

evangelists, some pastors and teachers, to equip the saints for the work of ministry, 
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for building up the body of Christ, until all of us come to the unity of the faith and 
of the knowledge of the Son of God, to maturity, to the measure of the full stature 
of Christ. We must no longer be children, tossed to and fro and blown about by 
every wind of doctrine, by people’s trickery, by their craftiness in deceitful 
scheming. But speaking the truth in love, we must grow up in every way into him 
who is the head, into Christ, from whom the whole body, joined and knit together 
by every ligament with which it is equipped, as each part is working properly, 
promotes the body’s growth in building itself up in love. 

Furthermore, 1 Peter 2:1-3 states, “Rid yourselves, therefore, of all malice, and all guile, 

insincerity, envy, and all slander. Like newborn infants, long for the pure, spiritual milk, 

so that by it you may grow into salvation-if indeed you have tasted that the Lord is good.” 

Although Paul did not write First Peter, when it is coupled with the text in Ephesians, one 

will come to understand that the purpose of spiritual gifts is to assist the body of Jesus 

Christ in growing up, therefore, the problem of infancy was not just a Corinthian problem, 

but rather, it was a Christian problem that all believers faced abroad. Essentially, to 

remain an infant is a sin, but to be an infant is not. 

The last lesson that is learned from the use of the word ‘flesh’ and ‘infants’ is that 

those who are of the flesh are weaklings in the word of God. Based upon the text, the 

saints in Corinth are only able to digest “milk” or the rudimentary things of God. In light 

of this lesson, Paul is concerned about them because their condition has not transitioned 

from “milk” to “meat.” With this in mind, one must ask the question: What is “milk” and 

what is “meat” in the context of this pericope? Paul does not define what these two 

metaphors represent; however, the author of Hebrews does. In Hebrews 5:13-6:2, the 

author stated: 

For everyone who lives on milk, being still as an infant, is unskilled in the word 
of righteousness. But solid food is for the mature, for those whose faculties have 
been trained by practice to distinguish good from evil. Therefore let us go on 
toward perfection, leaving behind the basic teaching about Christ, and not laying 
again the foundation: repentance from dead works and faith toward God, 
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instruction about baptisms, laying on of hands, resurrection of the dead, and 
eternal judgment. 

According to this text in Hebrews, “milk” is considered to be the rudimentary teachings 
of salvation. At the point where a Christian transitions from “milk” to “meat,” he or she is 
not transitioning from “Christ crucified” to a more profound teaching, but rather, he or 
she is transitioning from a basic understanding of the significance of “Christ crucified” to 
a more profound comprehension of “Christ crucified.” Along these lines, a person 
becomes more engaged and active in devout living. 

The rhetorical objective for providing instruction in First Corinthians is to inspire 
the hearers to learn for themselves. Although a person is never independent of himself or 
herself, as they grow older there should be less dependence upon others. In other words, 
one should be able to become self-sufficient to the point where he or she is able to 
support and nurture oneself, along with someone else. “Milk” is the item that is delivered 
by another person to provide sustenance. For example, a mother’s milk (bosom) is the 
end result of a legitimate eating routine; therefore, a child lives from what his or her 
mother has created so that he or she can eventually process “meat” or solid food. 
Fundamentally, the goal of “milk” is to assist in the process of developing a mature 
human being, or in this case, a mature Christian. When this concept is applied in today’s 
context, mature Christians should be able to listen to a sermon, whether it is in person on 
via audio-visual content, and discover lessons that can be applied to their life. 

Scripture is an important component in assisting persons in the process of 
becoming mature Christians, but the reality is, the utilization of scripture is often 
neglected except for Sunday morning during corporate worship services. This is not a 
new reality. In the Book of Hebrews, the author highlighted the fact that the absence of 
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engaging in scripture is the reason for the listener’s immaturity. According to Hebrews 
5:14, “Solid food is for the mature, for those whose faculties have been trained by 
practice to distinguish good from evil.” In essence, maturity or being able to discern good 
from evil is the result of engaging in scripture on a deeper level. 23 

If works are the distinguishing factor between those who are spiritual and those 
who are unspiritual, and if mature Christians are able to distinguish between that of 
which is good and that of which is evil, one must ask the question: What are the works of 
evil and what are the works of good? According to the text, the answer is straightforward. 
Those who are unspiritual utilize their spiritual gifts for self-serving and self-advancing 
ways, while those who are spiritual utilize their spiritual gifts for the bettennent of others 
and the body of Christ. In essence, those who are of the flesh are self-centered and those 
who are of the Spirit are other-centered. 

Conclusion 

In Paul’s epistle, he sought to guide his hearers toward genuine spirituality. From 
his perspective, salvation or redemption is a radical change. It is not simply the process of 
adding Jesus Christ to one’s life, it is not simply “welcoming Christ into one’s life,” but 
rather, salvation or redemption is the process of transitioning from death to life or from 
obscurity to light. In essence, salvation or redemption is contrition; it is the process of 
moving in the opposite direction from that which one once relied upon for everlasting life. 
Although there are certain moments that bring about significant changes in the life of a 
Christian, the bulk of development occurs through the life-long process of sanctification 

23 Victor H. Matthews, Bernard M. Levinson, and Tikva Simone Frymer-Kensky, Gender and Law 
in the Hebrew Bible and the Ancient Near East (Sheffield, UK: Sheffield Academic Press, 1998), 37. 
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that is gradual and steady. In light of Paul’s teachings in First Corinthians, those who are 
of the flesh resist this change. They are fully invested in all the components that are 
necessary for the development of godliness, but they neglect the power of God. With this 
mind, after a while, they lose their ravenous appetite for the word of God and they begin 
to look for their spiritual support and development from the well of “common wisdom,” 
which is genial to the flesh. 

The key to spiritual life and formation is undoubtedly the word of God and the 
Spirit of God. When a person is continuously subordinate to both of these through the 
process of sanctification, he or she will develop into a mature Christian. Although this is 
biblically true, there are those who believe otherwise. For example, the threat of 
dispensationalism is to develop individuals into unfruitful and fleshly Christians who 
believe that a one-time answer to the call of Christian discipleship is sufficient for a 
“ticket” into heaven. Additionally, there are those who practice legalism. As an 
“improved scholar,” they believe that works are sufficient for a “ticket” into heaven. With 
this in mind, spirituality should not be judged on a one-time commitment or solely on an 
act of righteousness. According to Paul, spirituality is not by any means something that 
someone can judge, but rather, it is something that must be left to God. Inherently, one 
must withdraw from the common human standards of judgment for spirituality and focus 
on Jesus Christ. By doing this, Christians stand in the same vein as Paul, who believed 
that humans were not saints to be revered, but rather, were hirelings of God-workers who 
by God’s grace, elegance, and arrangement were permitted to be instruments in the 
salvific nature of God to bring people closer to Him. Paul and Apollos were a means to 
bring individuals to Christ, therefore, Christ and Christ alone would ultimately fulfill 
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whatever was implemented by their preaching, for He is the master and Paul and Apollos 
were the workers. 

As stated above, the word of God and the Spirit of God are the key to spiritual life 
and formation, therefore, followers of Christ should immerse their minds in the word of 
God so that they can be transformed into the image of Christ. According to Ephesians 
4:17-24: 

Now this I affirm and insist on in the Lord: you must no longer live as the 
Gentiles live, in the futility of their minds. They are darkened in their 
understanding, alienated from the life of God because of their ignorance and 
hardness of heart. They have lost all sensitivity and have abandoned themselves to 
licentiousness, greedy to practice every kind of impurity. That is not the way you 
learned Christ! For surely you have heard about him and were taught in him, as 
truth is in Jesus. You were taught to put away your former way of life, your old 
self, corrupt and deluded by its lusts, and to be renewed in the spirit of your minds, 
and to clothe yourselves with the new self, created according to the likeness of 
God in true righteousness and holiness. 

When these words are practiced on a daily basis, disciples will be able to discern between 
what is good and what is evil, however, the word of God must be read to gain 
understanding in order for this to happen. 

In spite of the instruction, preaching, and sound mentorship that took place in the 
church in Corinth through Paul, spiritual formation did not take place naturally. With this 
in mind, spiritual development does not take place naturally in the modem church either. 
The reason for this is a lack of self-motivation. In other words, spiritual development is a 
process that each person must be actively engaged in; each person is responsible for his 
or her development. In conclusion, both testaments are indicative of the fact that although 
God has provided the adequate means for spiritual development and sent spiritual 
mentors who care about spiritual development, each person is responsible for choosing 
the path of righteousness so that they can distinguish between that which is right and that 
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which is wrong in the sight of God. Although this is true, one cannot choose the path of 
righteousness as long as they are controlled by the desires of their flesh because the flesh 
will corrupt the spirit. 



CHAPTER THREE 


HISTORICAL FOUNDATIONS 


Mentoring is being consolidated in our country as one of the most powerful tools 
of professional development. Mentoring is a process that companies and organizations in 
general are partaking in to develop their employees. By establishing a mentor, a manager 
or one in a seniority position is able to accompany the career development to a mentee 
with specific characteristics that one feels would do well upon their succession. This 
person can have many characteristics including: youthful, have high potentials, provide 
new management ideas, a man or a woman, or a minority that is able to share in the same 
ideas and learn from the business experience that a mentor provides, including embracing 
the company culture that will not only progress the “mentee’s” career, but the company 
for the future. The figure of the mentor is not new, there are names such as Haydn - 
Beethoven in classical music, Freud and Jung in psychoanalysis, Gertrude E. Stein and 
Hemingway in literature, Phil Jackson and Michael Jordan in basketball, or Duke 
Ellington and Tony Bennett in contemporary music, to name just a few examples. 

There are a number of benefits associated with a mentor and mentee relationship. 
For the mentee, improved perfonnance and performance, career opportunities and career 
advancement, improving knowledge and social skills, greater confidence and 
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psychological well-being. 1 For the mentor, performance improvement on increased 
satisfaction, loyalty and self-awareness, new knowledge and skills, mentorship 
development. For the organization, facilitating the development processes of people, 
attending and properly retaining talent the company has by using internal resources of the 
organization. Involve and engage managers in the development processes of people, 
talent identification, skills training, feedback, coaching, and so on, improve 
organizational communication, morale, and motivation and reduce interpersonally or 
group conflicts pillars of mentoring. 

Mentoring has a foundation that can be pointed out. It depends on qualities such 
as trust and commitment emotional involvement. Mentor and mentee respect each other 
and may even end up creating a lasting relationship. It includes the use of skills such as 
listening, questioning, challenge, and support and focuses on the mentee, coupled with 
his desire to progress, leam, understand, and achieve. Sometimes the process occurs in 
times of a career transition. These pillars are also common to coaching. Perhaps the 
emotional bond is a key difference with coaching, which does not necessarily require. 

History of Mentorship 

The background of mentoring can be found in most nations. For example, in most 
Anglo-Saxon universities individualized education pursued not by seeking in depth the 
breadth of knowledge. The main activities of the students were attending sessions of their 
courses, study in the library, read, write, participate in seminars, and discuss the work 


1 M. B. Carthon, “Reflections on a Legacy of Mentorship,” Nursing History Review 22, no. 140 


(2014). 
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with their tutor. In the United Kingdom, Australia, and the United States, the mentor is a 
teacher who advises college students and maintains standards of discipline. 2 

In the United States, Canada, and some European countries, guidance centers at 
universities are instances of great importance today. 3 Among its activities include 
teaching courses about how to study, guidance and development and implementation of 
mental health programs. Known experiences in the field of mentoring programs are in the 
history of universities Minnesota, Chicago, Illinois, Ohio, Missouri, Michigan, and North 
Dakota. 

The model of distance education at The National University of Distance 
Education (UNED), presents the figure of Professor Tutor as the counselor of 
autonomous learning of students. In the current Spanish educational reform, they have 
considered mentoring and student orientation indispensable factors to improving 
educational quality. It is reserved as a law student and an obligation of the centers. 4 The 
tutorial system has been taking place at The National Autonomous University of Mexico 
(UNAM), since the forties, starting at the postgraduate studies at the Faculty of 
Chemistry. Tutoring reached legal status to be ratified with the approval of the 
Complementary to the General Regulations of Graduate Studies in 1980 Standards. 5 

This approach is emerging and emerged in some institutions of higher education 
in order to solve problems related to dropout, lag, and low terminal efficiency, mainly. 
This system began in the UNAM in the Open University System (SUA) in two ways: 

2 Cyril Murray and Karen Staniland, "Mentorship: Past, Present and Future," The Nurse Mentor 
and Reviewer Update Book (New York, NY: Open University Press, 2010). 

3 Murray and Staniland, “Mentorship.” 

4 Murray and Staniland, “Mentorship.” 


5 Murray and Staniland, “Mentorship.” 
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individual and group. It has its antecedent in the Open University in England and in the 
UNED of Spain; it was created in 1972 and operates as an alternative to seventeen-degree 
system schooled model. 6 

The Autonomous University of Hidalgo State offers assistance to the student 
throughout his school career. It is a model of comprehensive tutoring with the support of 
a counselor, a social worker, and a home teacher, and operates as a support in academic, 
economic, social and personal aspects. 7 

At the University of Guadalajara, this feature began in 1992, statutorily 
established as an obligation of every member of the academic staff serving as academic 
tutor students to ensure their comprehensive training. It was also agreed that the 
curriculum approved by the University Council shall contain the conditions and proposals 
for the allocation of academic tutors. 8 

Also in private institutions, such as the Anahuac University, the Universidad 
Ibero Americana and the Monterrey Institute of Technology and Higher Education, a 
service of personal tutoring at the undergraduate level, oriented it is provided: Facing 
difficulties in learning and academic performance; adapt and integrate the student to the 
university and the school environment; assess the student and channel it properly. 9 


6 Howard Gordon, The History and Growth of Career and Technical Education in America (Long 
Grove, IL: Waveland Press, 2014). 

7 Curtis Miller, “Five Keys for Effective Mentoring,” Fuller Youth Institute, accessed October 2, 
2016, https://fulleryouthinstitute.org/articles/five-keys-for-effective-mentoring. 

8 Murray and Staniland, "Mentorship.” 

9 Miller, “Five Keys,” accessed October 2, 2016, https://fulleryouthinstitute.org/articles/five-keys- 
for-effective-mentoring. 
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Literature Review 

The relationship between mentor and mentee includes the emotional factor, 
facilitating learning, and furthermore, effective mentors use coaching practices. 
Confidentiality is basic. Dependence generated is common to both practices. In the social 
context mentoring is a help but sometimes it is considered abusive and manipulative, 
partnering with an outdated nepotism. It is more subject to social and cultural pressures 
internal to the organization, compared to coaching often position themselves as more 
objective. Mentor's advice serves to share the experience and knowledge to the action or 
as a vehicle for further discussion, shows empathy, builds credibility and accelerates 
learning. 

Mentoring helps in a variety of contexts including induction, development, 
knowledge management, social integration and cultural change, equality, diversity and 
mentorship development models mentoring. Although the most popular format is 
individual, i.e., between a mentor and a mentee, there are other ways that develop 
mentoring in different contexts. The role of mentoring is not so much to create or change 
behavior accurately but focuses more on helping the mentee to build a wide panoramic. 10 

People need to make informed decisions, there is a degree of overlap in these two 
practices, and for many authors, much of executive coaching is a blend of coaching and 
mentoring. This closeness between the two practices is that it amplifies the power of 
mentoring not just show a role model, or give a vision, which owns mentor, business or 
organizational culture, but goes beyond, providing mentees of some new skills through 


10 Peter Hudson, "Mentoring as Professional Development: ‘Growth for Both’ Mentor and 
Mentee," Professional Development in Education 39, no. 5 (2013). 
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reflection, self-awareness and implementation of action plans that enable them to move 
faster in his career, aligning himself more easily with strategy and organizational goals. 11 

Certain words that are used in Christian circles are not found in the Bible, for 
example, discipleship, and evangelical revival. It does not mention either some of their 
activities and celebrations, such as youth groups, Christmas, dating and even cults of 
adoration. The Bible provides, however, all guidelines and all the examples needed to 
discern with the help of the Holy Spirit, how to live the Christian life and function as 
mentors however; the principle is not explicitly mentioned in the Bible is mentoring. One 
can find numerous books, articles, workshops, websites, and sennons on the subject. 

One of the inherent difficulties about it is that the definition of the term varies 
among people. For some, it is a fonn of teaching, while for others it is a special kind of 
friendship. Although definitions, approaches, and presentations vary, the fundamental 
principle of mentoring is clear: a reliable and experienced person provides guidance, 
advice and encouragement to another in a particular area or for life in general. Eli was 
Samuel's mentor. Jethro mentored Moses, and Moses, Joshua. Barnabas was a mentor to 
Paul and Mark, and Paul mentored Timothy, Prisca, Aquila and others. Mentoring 
relationships can also be seen between Naomi and Ruth and between Mordecai and 
Esther. 12 The book of Proverbs is full of practical wisdom that advises us repeatedly to 
make a habit to seek godly advice. These verses in Proverbs are just a few examples. It is 


11 Hudson, “Mentoring as Professional Development,” 39. 

12 Astrid H. Wilson, "An Evaluation Study or a Mentoring Program to Increase the Diversity of 
the Nursing Workforce," accessed October 22, 2016, https://www.ncbi.nlm.nih.gov/pubmed/22303649. 



50 

a relationship where both parties bring out what is best in each of them, by being honest, 
generous and willing to take risks for the sake of future. 13 

Mentorship in church can be taken as purposefully making followers, tutoring for 
God's kingdom purposes. So the coach needs to have a religious system for mentoring 
most Christians do not. Mentorship of a church displays and instructs different Christians 
the statutes of the Bible and Christian life. This is, for the most part, doing life and 
petition, convention, Christian living, and loves. It is the honing of what Romans calls 
common confidence, which implies consolation, support, and our profound endowments, 
all acting as a group to rouse, empower, and train each other (Eph. 4:15-16). This is the 
quality of the congregation; without it, followers will come up short as a congregation. 

Mentorship has two fundamental perspectives: one, it is learning, and after that, it 
is being a teacher to the learner. It is the one-on-one individual guideline of the Christian 
life by word and case to another. It is being willing and ready to gain from another person 
who has more infonnation and experience than the other person. At that point, it is being 
an otherworldly guide for another person who is more youthful in the Lord in age and 
learning, and in this way putting time and practice into another person. It is working and 
strolling nearby somebody, welcoming him or her to gain from the learning and life case 
while one is taking part in a discipleship procedure. 14 


13 Wilson, “An Evaluation Study,” accessed October 22, 2016, 
https://www.ncbi.nlm.nih.gov/pubmed/22303649. 

14 Glory Emmanuel and Harold Delaney, "Keeping Faith: Factors Contributing to Spiritual 
Transformation, Identity, and Maturity in Adolescents,” accessed October 22, 2016, 
http://digitalcommons.kent.edu/cgi/viewcontent.cgi7articleM 003&context=acir. 
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Discussion 

For some, drawing in local churches for mentorship is an oddity. They are grand 
references of mentors, as plainly prove by the way that forty-three percent of guides 
originate from religious organizations. The other side is that with some holy places, it can 
be troublesome. The test for mentoring programs lies in deciding how to prepare the 
general population in the seat while moderating the issues that may emerge including a 
religious association. There have been many years of contribution in coaching; and there 
have been system facilitators who learn through experimentation. Their endeavors point 
to a portion of the best practices identified with inspiring temples, how to keep them 
required as time goes on, and how to cooperate with chapels in order to radically bring 
down the expense per match. 

The primary test in effectively captivating a congregation is to discover what 
rouses a specific minister and assemblage to wind up effectively included. To place it in 
the chapel talk, one has to discover their "calling." This may appear like an equivocal 
term, conjuring up pictures of lights sparkling down from the sky or listening to voices 
amidst the night. For some chapels, their "calling" begins with the wellspring of their 
motivation and bearing, the Bible. The scriptures are stacked with verses that urge men 
and ladies to pursue mentoring. In the Old Testament, God is depicted as a "father to the 
bastard" and that He yearns to "shield the illegitimate." In the New Testament, there are 
numerous messages including, religion that God our Father acknowledges as 
unadulterated and impeccable is this: to care for vagrants and dowagers in their misery. 
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These sections and other individuals assist in moving past the congregation dividers and 
into the lives of youth. 15 

Churches are roused by group contribution. Some places of worship make a 
reasonable duty to interface with their group, as confirmed by their investment in 
neighborhood exercises. Different holy places look for a method for contribution, yet 
battle to discover chances to inspire their individuals. Some of them prefer this route of 
abstaining from contribution. Some of these places of worship experience difficulty 
perceiving how they can identify with their group. A large portion of these gatherings 
might be allured by placing coaching with regards to a calling to help the congregation 
draw in their group. 

A third stimulating element is church proprietorship. Most places of worship need 
to advance projects that have an immediate association with their congregation. This can 
be as basic as fashioning an association that engages them to underwrite mentoring as a 
service of their congregation, an open door for their individuals. Formal associations in 
which houses of worship select contacts to serve on the advisory chamber of coaching 
associations can advance a genuine feeling of proprietorship and altogether enhance 
volunteer enrollment. Moreover, holy places might execute their own coaching 
administration groups in which they apply best practices under the preparation and 
direction of an expert tutoring program. 16 

Similarly, as with any group, difficulties can emerge. A standout amongst the 
most well known difficulties happens when the minister says, "I can’t discover enough 

15 Emmanuel and Delaney, "Keeping Faith," accessed October 22, 2016, 
http://digitalcommons.kent.edu/cgi/viewcontent.cgi?article=1003&context=acir. 

16 Lesa Engelthaler, "Good Mentoring," Christianity Today, accessed September 21, 2016, 
http://www.christianitytoday.eom/pastors/2006/summer/8.84.html. 
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individuals to fill the positions in our own particular projects." Mentoring will draw out 
people who may not ordinarily be inspired by standard church services. They may either 
feel a calling to work with at-risk youth, or they may discover one-on-one relationship 
working to be a sensible errand where more expansive based, profoundly organized 
church service open doors may not fit with their work or home life. In the mid-90s, an 
overview of sixty New York places of worship uncovered that more than half of the 
mentors kept the same church inclusion that they had before tutoring. A stand out percent 
brought down inclusion and the rest expanded their congregation association. 17 

Another worry of tutoring project pioneers is that congregation individuals will 
convert; that is, they will endeavor to change over a youngster to their confidence. 
Actually, most ministries discover it difficult to get their attendees to participate in 
evangelism. Numerous Christians stick to the words credited to St. Francis of Assisi, 
"Lecture the gospel at all times, and if vital, use words." One of his standard preparing 
lines is, "Whether one need to lecture a child, go to theological college. In the event that 
one needs to get to know an adolescent, turn into a tutor." 18 Good screening and 
preparation can take out profoundly forceful or manipulative individuals. 

Keeping temples included involves correspondence. Ministers and their 
gatherings need to realize that they are having an effect. Mentors need to be continuously 
educated on the advancement of the coaching connections. In a few divisions and holy 
places, annual year-end honor dinners are hosted. The dinners include the entire 


17 Engelthaler, "Good Mentoring," accessed September 21, 2016, 
http://www.christianitytoday.eom/pastors/2006/summer/8.84.html 

18 Engelthaler, "Good Mentoring," accessed September 21, 2016, 
http://www.christianitytoday.eom/pastors/2006/summer/8.84.html 
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assemblage and they demonstrate accommodating for acknowledgment and for enrolling 


purposes. 

The concealed advantage in chapel based coaching projects is cost diminishment. 
Church-based coaching projects can diminish the expense per coordinate once in a while 
significantly. Houses of worship are loaded with minding individuals, some who may 
serve as tutors, and others serve as low maintenance or even full-time caseworkers. 
Indeed, even others, who are talented as specialists, therapists, handymen, lawyers, and 
circuit testers may offer their administrations expert Bono for mentees and their families. 
Furthermore, numerous places of worship will monetarily bolster their human capital 
interest in a coaching program. 19 

Mentoring programs within houses of worship can be justified regardless of the 
exertion when such projects see how to inspire assemblages and keep them included. Not 
just chapels are a dynamic wellspring that value tutors, however, with a little change in 
technique, church contribution can definitely lessen program costs while keeping up the 
most noteworthy standard of project practices. 

Mentorship Vision 

As a matter of first importance, one must have a vision for preparing the up and 
coming mentors/mentees and for doing as such through the neighborhood church. “No 
measure of down to earth counsel will make the congregation a compelling community 


19 Rebecca L. Skinner and Samantha E. Mundhenk, "Youth Mentoring: Program and Mentor Best 
Practices," Journal of Family and Consumer Sciences 104, no. 2 (2012): 38. 
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for service readiness without a congregation focused vision for setting up the up and 
coming era of administration.” 20 

Theological college is significant from various perspectives. Yet, theological 
colleges are not sufficient with regards to preparing ministers for mentoring. The 
neighborhood church is fundamental for providing the necessary preparation. On the off 
chance that essentially peaceful preparing is outsourced to the theological schools; 
ministers will not be sufficiently prepared. 

Building a Mentoring Structure 

When a church is interested in starting a mentoring program, it is necessary to 
build a structure that is convenient for all active parties that will be engaged in the 
mentoring program. A few projects meet week after week, others semiweekly. Repetition, 
length, and size will all differ contingent upon connection and necessities. In any case, 
any congregation preparing a mentorship system will need to incorporate the 
accompanying three components in their structure that is repetition, length, and size. 

Serving under experienced mentors assembles intelligence, develops confidence, 
and gets mentees ready for more noteworthy obligation. For example, at the point when 
David was going to face Goliath, he reviewed the triumphs God had given him while 
shepherding his father’s sheep. A bear and a lion set him up to go up against Goliath. An 
excessive number of men enter their first pastorate with practically no experience. Many 
times newly appointed pastors are challenged with the ability and concept of mentoring. 
Often, they are required to preach forty-eight Sundays a year and in many instances they 

20 Jason Murphee, "Starting a Mentoring Program in a Smaller Church," accessed September 21, 
2016, http://www.lifeway.com/Article/ministry-Starting-a-Mentoring-Program-in-a-Smaller-Church. 
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have only preached five sermons throughout the life. Envision driving a congregation 
with all its different services when one has never been the essential pioneer of anything. 
Houses of worship must give significant spots of consistent administration in which 
blessings, calling, and character can be watched, tried, and created. The individual who is 
dependable should be granted the opportunity to mentor due to the developed skillset. 21 

Mentoring can take numerous structures, yet two parts are vital. The first is by 
demonstrating the steadfast gospel service. The students must be given access to senior 
citizens’ gatherings; they should be welcomed into the home, and taken along on healing 
facility visits or burial service arrangements. One may think this as unhelpful, however, 
quite a bit of what is second nature is absolutely remote to them. One may discover this 
diverting to the service, yet preparing future ministers is a fundamental piece of the 
service. Second, offering consistent input through perception can lead to the development 
of qualities and gifting. Besides, when one sees character blemishes or the lack in service, 
it becomes a teachable moment and an opportunity to build character. 22 

Quite a bit of this is experienced through drenching in the life of a congregation. 
Be that as it may, one will need to impart certain substance, as well. Diverse projects 
concentrate on various things. There are programs intended for men not able to go to 
theological seminary at the last stage in their lives. Hence, they invest a considerable 
measure of energy in Greek, scriptural religious philosophy, and church history. 

Almost any congregation can offer yearning laity important service experience, 
mentorship, and a scriptural vision for developing services. The particular structures and 

21 Kelley Matthews, “How Christian Women Can Mentor and Be Mentored,” accessed September 
21, 2016, http://www.crosswalk.com/faith/spiritual-life/how-christian-women-can-mentor-and-be- 
mentored-1409871 .html. 

22 Skinner and Mundhenk, "Youth Mentoring,” 38. 



57 

timetables utilized will fluctuate generally from chapel to chapel, yet there is fundamental 


knowledge a congregation could consider while executing their project. Put aside a 
standard time on the logbook with the end goal of peaceful preparing. 

Essentially, the sessions should be well planned with an organized agenda and 
the educational program could provide assistance n developing the plan. The plan should 
consist of discussions, question and answer periods and scheduled breaks to enhance the 
learning experience. The Bible should be used as the primary source and the group could 
work through a book of the Bible with a perspective to sound analysis and application for 
lecturing. Also, welcome partner ministers to meet with the group and help them 
thoroughly consider different services in the congregation. This is also an opportunity to 
utilize and prepare the dedicated men or women in the congregation. These dedicated 
individuals can be trained and prepared by the use of explaining objectives, establishing 
timetable, and desires of the system in motion. 23 

Another component to consider when building a structure is that the structure 
should be all inclusive of the church’s membership, especially sensitive to include the 
youth. Programs should be established to attract the youthful students. Consider how one 
or all the more transient peaceful positions could stimulate the congregation and serve 
ministers who are just beginning in the ministry. This system could be particularly useful 
for houses of worship with no theological school close-by. On the off chance that one 
need more young fellows to plant and minister houses of worship in the district, initiate 
theological college graduates for two-year residencies, train them well, then bring them 


23 


Skinner and Mundhenk, "Youth Mentoring,” 38. 
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on full-time or send them out. 24 Further, investments can be made within the membership 
by: purchasing books, providing resources to attend conferences and workshops, payment 
for temporary jobs or providing resources for residencies. 25 

Being a Mentor 

The ideal mentor does not exist. Numerous individuals reject themselves as a 
potential mentor since they think they are not great. For instance, individuals say that the 
children are excessively youthful and that it would be difficult to relate. However, many 
of the adults have never served as a mentor and they have the wrong interpretation. 

Other excuses that are rendered is that the adult does not have the necessary time to 
dedicate to the mentoring process. Still other adults do not have a clue about their Bible 
all around, indeed, and the ideal tutor is the person who is willing to give most of 
themselves. They have a character set apart by modesty, openness to learning, 
respectability, appreciation and a craving to develop in God. Different qualities that a 
guide ought to have are determined, openness to the spirit, a decent audience, non- 
judgmental mentality, compassion, empowering, honest to goodness love for individuals, 
mindfulness, and privacy. 26 

At whatever level a person is in the Christian confidence, there is dependably 
somebody who can gain from him. The key is to be an admiring and developing Christian. 
In the event that he thinks mentoring is too hard, recollect Jesus lectured and 

24 Jason Lanker, "The Family of Faith: The Place of Natural Mentoring in the Church's Christian 
Formation of Adolescents," Christian Education Journal 7, no. 2 (2010). 

25 Peter Vanacore, "Starting a Mentoring Ministry," Caym.org, accessed October 2, 2016, 
http://caym.org/Start_Ministry. 

2,1 Skinner and Mundhenk, “Youth Mentoring,” 38. 
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demonstrated this. In doing as such. He satisfied prescience, and He can fill and satisfy 
that particular individual. The essential objective of the Lord has dependably been to 
purify everyone. Mentoring echoes the suggestion that God needs the people to mentor 
from a perspective of including Christ in the process. Moreover, what people get is so 
wondrous: salvation, otherworldly development, and trust. Trust is the impact of 
acquiescence and trust in Lord. In the event that somebody has no trust, then he has no 
vision or reason, no trust in the One who adores him. 27 Mentoring will be the device to 
rouse and impart the statutes and character of Lord. To be a mentor means to teach and to 
model other Christians according to the perceptions of Christian’s life and the Bible. It is 
focused on the worship, Christian living, doctrine, and prayer. It involved the practice of 
mutual faith, like that of Romans and consisted of spiritual gifts, support, and 
encouragement, working in a team to instruct, encourage and inspire each other. This is 
what demonstrates the strength of a church, without which a mentor may fail as an 
individual as well as being effective in a church. 28 

The two major aspects of mentoring can be described as: a form of learning and 
as a coach for a learner. It is also regarded as the individual subjective training with the 
example and words about the Christian life. It comes in the context of being able and 
willing to leam from anyone having more experience and knowledge than the learner. In 
addition, a mentor can act as a spiritual advisor for anyone who is in the beginning of 
their spiritual walk with the Lord. Mentoring is comparable to walking and working with 
someone while inviting them for learning from the knowledge you have along with the 

27 Lanker, “The Family of Faith,” 267. 

2S Darren Hewer, "Mentoring Changes Lives," Power to Change, accessed October 2, 2016, 
http://powertochange.com/blogposts/2009/09/15/mentoring-changes-lives/. 
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life experiences of his involvement in the discipleship process. Therefore, it can be said 
that mentoring is a factor of discipleship. It can either be imperative and important or in 
fact; it emphasizes the purposes of the church. Christ wants us to equip and encourage the 
people so we can respect and follow the Christ. Therefore, as Christians we are expected 
to lead an impacted, effectual and real life. It is required to be aware of any kind of 
failure in hearing the call from the Lord because of our will and noise as it brings about 
the concerns in life, especially because of the fear of losing so much. Being ready to 
adopt the gospel is also somewhat dependent on the Master and Lord. This is what leads 
to the creation of a mentor and disciple. 29 

All the youth ministers can lead to the concept of student mentoring on condition 
that it is biblically dedicated. There can be an outline for the mentors that guide them on 
what to do but should also allow them to use their own creativity and discussion freely. 
The components discussed in the mentoring sessions may also biblically based, yet are 
complex to be readily applicable and youth culture to the daily lives of teens. The issues 
of youth culture have been appropriately understood by spending quality time with 
students outside the church or by merely asking them about the issues they have. 
Knowledge about the culture of youth can also be found through the exploration of youth 

30 

resources. 

During the sessions, a mentor is liable to provide the additional passage, personal 
testimony, prayer and encouragement of reading scripture. Mentors should also be 
encouraged to take part in the lives of students outside the weekly session of thirty 
minutes inside the church. Some examples include: hanging out, going to sporting events, 

29 Lanker, “The Family of Faith,” 267. 

30 Lanker, “The Family of Faith,” 267. 



61 


or going out to eat. As a whole, the mentoring program should greatly be focused, 
purposeful, simple and biblical on the basis of the issues that impact the lives of involved 
youth. The argument can be extended that the smaller groups of youth have the ability to 
provide chances for the youth to get information about each other and therefore, there 
remains no actual need of implementing small groups of mentors outside the entire 
setting of youth groups. This is false as a whole, as youth always need personal guidance 
from the spiritually mature and older students. The youth of today are undergoing an age 
of cultural turmoil and therefore are longing for searching the truth of their life. However, 
the youth who are aware of the truth and now are longing for the investment from 
someone to enhance their life creativity and to guide them on how to relate their daily 
lives to their truth they know. 


Conclusion 

A mentoring program results in the provision of highly effective, yet low-cost tool 
for the ministry of youth in this setting. A mentor has to find work in relation to the 
students belonging to a particular setting. Colossians 1:28 say, “We proclaim Him, 
warning and teaching everyone with all wisdom so that we may present everyone matures 
in Christ. I labor for this, striving with His strength that works powerfully in me.” This 
entails all the infonnation required for the motivation that is required for the 
implementation of true mentorship and discipleship programs for the groups of youth. 

Mentoring has a requirement that relies on qualities such as trust, responsibility, 
and passionate association. Mentors and mentees should establish strong regard for each 
other and the rapport will transition into an enduring relationship. It incorporates the 
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utilization of aptitudes, tuning in, addressing, test and bolster and spotlights on the 
mentee, combined with his yearning to advance, learn, comprehend and accomplish. 

A mentor builds a relationship based on trust and acceptance with a mentee, 
which provides a foundation for positive mental, emotional and physical growth. Secrecy 
is fundamental. Reliance created is basic to both practices. In the social connection 
mentoring is assistance yet now and then it is viewed as oppressive and manipulative, 
collaborating with an obsolete nepotism. It is more subject to social and social weights 
inner to the association, contrasted with drilling frequently position themselves as more 
goal. Mentor's recommendation serves to share the experience and information to the 
activity or as a vehicle for further dialog, demonstrates compassion, constructs 
believability and quickens learning. Most services find it challenging to get their 
participants engaged evangelism. Various Christians adhere to the words credited to St. 
Francis of Assisi, "Start by doing what's necessary; then do what's possible; and suddenly 
you are doing the impossible." 31 Good screening and getting prepared can take out 
significantly compelling or manipulative people. 

Training programs including places of worship can be defended paying little 
respect to the effort when such projects identify how to galvanize groups and keep them 
included. Not simply are houses of prayer a dynamic wellspring of significant worth, 
mentors can reduce program costs while keeping up the most critical standard of venture 
practices. 

Coaching can take various structures, yet two sections are essential, in any case, 
showing the enduring gospel administration. The understudies must be offered access to 

31 Francis of Assisi, “Francis of Assisi Quotes,” Brainy Quotes, accessed October 22, 2016, 
https://www.brainyquote.eom/quotes/quotes/f/francisofal21023.html. 
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senior subjects' social affairs; they ought to be invited into the home, and brought on 
recuperating office visits or entombment administration game plans. One may think this 
as unhelpful; in any case, a lot of what is second nature is completely remote to them. 

One may find this redirecting to the administration, yet planning future pastors is a 
principal bit of the administration. Second, offering steady contribution through 
discernment can see qualities and gifting. Additionally, when one sees character flaws or 
administration needs, one talks with them and helps them to create. 

All Christians need to take after the significant Great Commission. Individuals 
can do this by means of getting ready and empowering activities of discipleship. More 
experienced and learned Christians can mentor more energetic ones in the certainty. More 
prepared adults can help with more young adults and more settle more experienced 
couples with more present couples? More prepared auxiliary school understudies can 
help with fundamental and center school; school and energetic adults with the optional 
school understudies and more settled adults helping in all age groupings as key parental 
figures and trains. 



CHAPTER FOUR 


THEOLOGICAL FOUNDATIONS 


When evaluating the term mentoring from a theological lens, there are many 
perspectives that one could consider. Naturally, the first lens that comes to mind is that of 
following the mentoring example that Jesus provided during his time on earth. Overall, 
the concept of mentoring has become a nationally known buzz-word throughout multiple 
disciplines including education, business, within the military and especially within the 
confines of leadership development. Statistics across each of these disciplines have a 
proven track record that mentoring is effective and has a positive outcome for the mentor 
as well as the mentee. The biblical recording is no different and there are multiple 
examples smeared throughout the pages of the Bible. For example, Moses mentored 
Joshua, Paul mentored Timothy and Elijah was there for Elisha to ensure his success. 
Based on these biblical examples of effective mentorship, this theological foundations 
chapter will evaluate the work and mentorship of Dietrich Bonhoeffer. 

Dietrich Bonhoeffer was a Gennan Lutheran, theologian, and anti-Nazi dissident. 
As a founding member of the Confessing Church, Bonhoeffer sought to dismantle the 
efforts of the German government to “Nazify” the Protestant Church. As a result, his 
books on the role of Christianity have become influential in the secular world. When his 
efforts are examined through the lens of ethics, one can define ethics as the interpretation 
of Christianity in regards to what is right and wrong in the secular world. In his book 
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Ethics, Bonhoeffer proposed that Christians do not live in a vacuum, but rather, they live 
in a world of politics, government, marriage, and labor. 1 With this in mind, there is no 
separation between secular and sacred; they are one. Politics, government, marriage, and 
labor should be a reflection of God’s kingdom on earth. 

There are four facets to Bonhoeffer's critique of ethics that should be noted 
instantaneously. First, ethical decisions make up a much smaller part of the social world 
for Bonhoeffer than they do for Kant or Mill. He is interested only in those decisions that 
deal directly with the presence of malicious behavior, and often involve questions of life 
and death. Second, Bonhoeffer's own life serves as a case study for the sustainability of 
his views. Bonhoeffer is unique in this regard. His work on ethics began while he was 
actively involved in the German defiance to National Socialism and ended with his arrest 
in 1943. He fully expected that others would see his work in the conspiracy as 
fundamentally related to the plausibility of his ethical views. When it comes to ethics, 
Bonhoeffer noted, "not only what is said that matters, but also the man who says it." 2 

Third, like Aristotle, Bonhoeffer stays as close to the actual phenomenon of 
making moral choices as possible. What we experience, when faced with a moral choice, 
is a highly concrete and unique situation. It may share much with other situations, but it 
is, nevertheless, a distinct situation involving its own particulars and peculiarities, not 
excluding the fact that we are making the decisions, and not Socrates or Joan of Ark. 

And finally, again like Aristotle, Bonhoeffer sees judgments of character and not 
action as fundamental to moral evaluation. Evil actions should be avoided, of course, but 
what needs to be avoided at all costs is the disposition to do evil as part of our character. 

1 Dietrich Bonhoeffer, Ethics (New York, NY: Touchstone, 1955), 363-372. 

2 Bonhoeffer, Ethics, 267. 
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"What is worse than doing evil," Bonhoeffer notes, "is being evil" 3 . To lie is wrong, but 
what is worse than the he is the liar, for the liar contaminates everything he says, because 
everything he says is meant to further a cause that is false. The liar as liar has endorsed a 
world of falsehood and deception, and to focus only on the truth or falsity of his 
particular statements is to miss the danger of being caught up in his twisted world. This is 
why, as Bonhoeffer says, that "it is worse for a liar to tell the truth than for a lover of 
truth to lie" 4 5 . A falling away from righteousness is far worse that a failure of 
righteousness. To focus exclusively on the lie and not on the liar is a failure to confront 
evil. 

Nevertheless, the central concern of traditional ethics remains: What is right 
conduct? What justifies doing one thing over another? 

The roots of Christian ethics are revealed in the reality of God through Jesus 
Christ; therefore, this reality is not manifested in a church that is disconnected from the 
secular world. With this in mind, the commandments of God should be manifested in the 
government, church, family, and labor. In essence, God permits human beings to “live as 
persons” before God. This was the basis of Bonhoeffer’s Christology-the church is really 
not the church unless it is actively involved in the affairs of the world. 3 

In this research on Dietrich Bonhoeffer, there are two viewpoints. The first 
viewpoint alludes to Ethics, one of Bonhoeffer’s noted works, and the other viewpoint 
refers to the ethical commitment of his character, which ultimately lead to his death in the 


3 Bonhoeffer, Ethics, 67. 

4 Bonhoeffer, Ethics, 67. 

5 Larry Rasmussen, Dietrich Bonhoeffer: Reality and Resistance (Louisville, KY: Westminster 
John Knox Press, 1972), 69. 
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pursuit of his ideals. According to Bonhoeffer, the reality of the world is already accepted, 
sustained, and reconciled with the reality of God. 6 

Ethics was written between 1940 and 1943. During the last year, Bonhoeffer was 
arrested with allegations of rebellion and conspiracy toward the Gennan government; 
therefore, he was not able to complete it. After his death in 1945, his pupil and friend 
Eberhard Bethge prepared and published it in 1949. This work was written in the form of 
conference because it is a compilation of speeches from Bonhoeffer and his parishioners. 7 

The years in which Dietrich Bonhoeffer wrote this book were very difficult. 
Writing this book forced him to make critical decisions that eventually led to his 
imprisonment and death. In many ways, Ethics is an open discussion within the Christian 
community during a grim epoch where he renounced a sustainable Christian ethic. 8 One 
of the most important facts that Bonhoeffer sets forth in this work is that human beings 
cannot be an arbiter of good and evil. With this in mind, the judge of good and evil is 
only reserved for divinity. For Bonhoeffer, human beings should seek to abide by God’s 
will and His pre-established principles and standards. Although this is true, Christians 
should have a response for each ethical dilemma by asking God humbly for knowledge 
and wisdom in regard to His will. Therefore, people have the freedom to make decisions 
with the confidence that God is putting his will into effect. 9 In essence, Ethics is an 


6 Bonhoeffer, Ethics, 47. 

7 John D. Godsey, The Theology of Dietrich Bonhoeffer (Eugene, OR: Wipf and Stock Publishers, 
2015), 21. 

8 Dietrich Bonhoeffer, Ethics, trans. Neville Horton Smith (New York, NY: Collier Books, 1965), 


9 Bonhoeffer, Ethics, 81. 
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appeal to the people of Bonhoeffer’s time to resist a non-passive attitude towards the ills 
of society. 

The ethics of Dietrich Bonhoeffer is characterized by concrete, practical, and 
purposeful reconciliation along with harmony between God and the world. His ethics 
cannot be separated from his biography because his work is a witness of the vicissitudes 
and uncertainties of everyday life. According to Bonhoeffer when it comes to ethics, "it is 
not only what is said that matters, but also the man who says it.” 10 As stated above, Ethics 
was written in the form of conferences, therefore, it is considered to be a mature work. 
Additionally, it is considered to be Bonhoeffer’s main contribution to theology. As a 
result, it should be examined in light of the life and character of the author, whose main 
desire was to please God and not the philosophical system of his day because humanity is 
not the final arbiter of good and evil. According to Bonhoeffer, “Instead of knowing all 
things in God, the man only knows himself as the source of good and evil.” 11 Bonhoeffer 
entered one of the most difficult and trying times in the history of the philosophical 
church in regards to the problem of evil. 

Bonhoeffer believed that the problem of evil could only be understood in light of 
the fall of humankind. According to Bonhoeffer’s theology, which was Protestant, the fall 
of humanity caused disunity between humanity and God, which resulted in humanity 
being unable to distinguish between that which is good and that which is evil. In essence, 
humanity has a vague concern about its ability to know the difference between good and 
evil. Bonhoeffer asserted that this was due to a desire of philosophical inevitability; 
however, through his witness and written works, Bonhoeffer forced Christians to live 

10 Bonhoeffer, Ethics, 267. 

"Bonhoeffer, Ethics, 326-334. 
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according to God’s will which provides a series of rules for one to follow . 12 He also 
asserted that God did not advocate a direct and individual revelation for every ethical 
dilemma; however, he did believe that if humanity had knowledge of God’s will, it would 
respond accordingly to God’s will. Bonhoeffer stated, “If a man asks God humbly about 
something, then God will give him some knowledge of his will,” resulting in the freedom 
to make real decisions . 13 

In the process of analyzing Ethics and other works, it is apparent that Bonhoeffer 
had a mystical spirit. In doing so, it is important to note the time in which he was writing 
and the specific problems of this time. During the development of this work, World War 
II was taking place and the church was confronted with many great ethical questions. 
What is interesting about this epoch is that good men, including committed Christians 
were on both sides of this horrific atrocity. With this in mind, it would be ridiculous to 
assume that individual and national good and evil were obvious. In the midst of this 
turmoil, the young pastor-theologian and resistance member believed that if people 
returned to Christ that they would receive true answers. The strength of Bonhoeffer’s 
ethics was not a systematic resolution of problems, but rather, it was the recognition that 
life is complex and that all systems that do not humbly submit to God are doomed for 
failure. The ethics of Bonhoeffer is a refreshing call to the modem day church to repent 
and return to a life that is characterized by prayer. 

During Bonhoeffer’s later years, he repeatedly spoke out against Adolf Hitler, the 
Nazi regime, and the passive reaction of the church in regards to what was taking place. 
He insisted that the church had a duty towards the victims of society whether they were 

12 Bonhoeffer, Ethics, 101. 

13 Bonhoeffer, Ethics, 171. 
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Christian or not. In fact, he only wrote what lifted his voice on behalf of the Jews who 
were being oppressed. As stated above, it was during his later years that he became vocal 
about the ills of society. According to his biography, his sense of care and concern for the 
oppressed and marginalized was a theological evolution. 

Bonhoeffer spoke out against Hitler and the Nazi regime after obtaining 
prominence in 1933. As founder of the Confessing Church, he joined Carl Barth in 
denouncing the anti-Semitic practices that were widespread. He complained in the church 
about the reaction to the atrocities and insisted on the duty of an unconditional church 
towards the victims of society. In 1934, while attending the World Council for Christian 
Praxis, Bonhoeffer stated: 

How can you establish peace? Who will call the peace, so that the whole world is 
forced to listen to his voice and people feel happy for his message? Only the great 
Ecumenical Council of the Holy Church of Christ of all earth can proclaim that 
the world should listen to the word of peace and that all people should feel happy 
for church in the name of Christ. He instructed to remove the weapons from their 
hands, prohibited them to war and proclaimed peace of Christ in the world. 14 

During these horrific years, many people opposed the efforts of the Nazi regime; however, 

they were simply exterminated for doing so. It is hard to believe and understand why 

such crimes against humanity were committed. Many people asked the question: Where 

was God and why did He allow this to happen? But the relevant question is: Where was 

humanity in the midst of this horrific event? 

Evangelical Radicalism 

During World War II, Adolf Hitler supported the German church, both Protestant 
and Catholic, which adopted, legitimized, and endorsed the spirit and message of the 

14 Bonhoeffer, Ethics, 169. 
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Nazi regime. At this point, the Christian message had been deactivated and domesticated 
to the point where the life of the Christian community was detained in cultic intramural 
activities. As a result, a large portion of the German church wound up compromising with 
the Communist proposal of a servile and manipulated Christian message in the hands of 
the powers of this world. 15 This explosive situation obtained its first response in 1934 
with the creation of the Confessing Church, which was founded by Dietrich Bonhoeffer 
and Karl Barth. Additionally, the representatives of the Lutheran Church and the 
Reformed Church joined together under the confession of a single Lord of the Holy and 
Apostolic Church. 

Resistance and Submission 

According to New Testament scripture, Jesus Christ is the only authority that the 
church has to trust, listen to, and pledge obedience. The intention of the Confessing 
Church was not to create a new church, but rather, its intention was to resist the pressures 
of the state church, which engaged in impunity silence and complicity as a result of a 
fascist state. 16 The second objective of this resistance was to create a seminary in order to 
train pastors in Finkenwalde, Germany. Bonhoeffer taught, lived, and summoned the 
attendees to the extent that he was able to convey the necessity to stand firm against the 
difficulties of being a part of the Confessing Church. 17 

Bonhoeffer made a decision to participate in the resistance with total realism. 
None of the conspiracies against the dictator triumphed because many of Bonhoeffer’s 

15 Bonhoeffer, Ethics, 169. 

16 Bonhoeffer, Ethics, 181. 

17 Bonhoeffer, Ethics, 181. 
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colleagues lacked experience; therefore, the only way to resist Hitler and reject the 
servility of the majority was by disobeying Hitler through fidelity to the teachings of 
Jesus Christ. 18 Bonhoeffer’s ethical discussions are based on theological concepts that are 
in relation to Nazi Germany. 

Dietrich Bonhoeffer had a mystical spirit and his letters ended in a mystical 
manner. This is due in part to the difficulty that he experienced toward the end of his life 
and the nebulous ethical issues of his time. Although Bonhoeffer had a mystical spirit, he 
still had a spirit of optimism. His vision of the future included the liberation of Jews and 
Christians who were blind to the atrocities of this horrific era. 19 While in prison, 
Bonhoeffer wanted to write a review on Psalm 23 because he believed in the certainty of 
God’s presence in all circumstances, even those that are the most extreme. 20 

The Proposal of Christianity for the World 

Dietrich Bonhoeffer’s writings also focused on the autonomy of the modem and 
postmodern world. By doing so, Bonhoeffer pointed out the risks of an unethical action 
and the effect that it has on society and its fundamental human values. He did this by 
examining the reality of his time through the lens of nihilism or the total rejection of 
established laws and institutions. In essence, Bonhoeffer proposed that society was 


ls Dietrich Bonhoeffer, A Testament to Freedom: The Essential Writings of Dietrich Bonhoeffer 
(New York, NY: Harper Collins, 1995), 91. 

19 Dietrich Bonhoeffer, Ethics: Dietrich Bonhoeffer Works, ed. Clifford J. Green, trans. Reinhard 
Krauss, Charles C. West, and Douglas W. Stott, vol. 6 (Minneapolis, MN: Augsburg Fortress, 2005), 146- 
170. 


20 Bonhoeffer, Ethics, 146-170. 
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corrupt because its mentors were corrupt or morally decayed, therefore, he could not 
obey the state. 21 

Bonhoeffer addressed a variety of issues in the field of ethics from a Christian 
perspective; therefore, one can draw many parallels in the contemporary world that 
continues to live without God and a universal and transcendent ethic that is based on the 
teachings of Jesus Christ. One can infer that Bonhoeffer’s work focused on human 
ecology and evolution. 22 In other words, he was concerned with the ethical responsibility 
of institutions in relationship to people, especially from a Christian perspective. 
According to Bruno Forte, the basis of ethics in our day should be sought in relation to 
the other; however, this reciprocity requires a deepening of justice. 23 

Throughout the writings of Dietrich Bonhoeffer, one can see with ease that 
Bonhoeffer was concerned about ethical values, which can be detected at length in his 
inexhaustible instinct, which enabled him to write with attention. This concern is 
especially important when his later years are examined. According to some biographers, 
the drafting of Ethics was his theological mission in life. 24 

Ethics and Political Commitment 

Bonhoeffer faced death on a daily basis for many years. He argued that one could 
experience the miracle of life while facing death on a daily basis. In his mind, it was a 

21 John W. de Gruchy, The Cambridge Companion to Dietrich Bonhoeffer (Cambridge, UK: 
Cambridge University Press, 1999), 72. 

22 Geffrey B. Kelly and F. Burton Nelson, The Cost of Moral Leadership: The Spirituality of 
Dietrich Bonhoeffer (Grand Rapids, MI: William B. Eerdmans Publishing Company, 2003), 59. 

23 Bonhoeffer, Ethics. 

24 Bonhoeffer, Ethics. 
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gift from God to be able to do so. Furthermore, he believed that one could voluntarily 
accept death. Although Bonhoeffer’s writings are not commonly considered to be 
apocalyptic, they are associated with eschatology. 26 Therefore, Bonhoeffer pondered the 
question: Can we get common and simple people to prosper after the war? He did not 
offer a clear solution to answer this question, which can be viewed as an authentic 
response to the true horrors of war. In essence, this was an open-ended question designed 
to provoke individual participation in regards to the reality of the problem, which is often 
wrestled with in apocalyptic literature. 26 

Bonhoeffer’s writings did not shy away from the harsh realities of World War II. 
In some of his manuscripts, he highlighted the inhumane brutality and horrors that took 
place in the concentration camps throughout Europe. 27 As a result, one can see that 
Bonhoeffer had a sympathetic spirit towards the suffering of others who did not have his 
ethnic and or religious background. One element of being a Christian in Bonhoeffer’s 
eyes was to speak for those who are powerless and oppressed in society. That is the 
essence of his ethic-Christians must live out their faith in real and tangible ways that 
shape society according to God’s kingdom. 

As stated above, Bonhoeffer did not shy away from the realities of life, and it was 
evident in his work; his articulation of ethics is considered to be reality-based ethics. At 
the time of his writings, World War II had fully commenced; therefore, the ideas that he 
presented arose out of this context. In regards to ethics as a whole, some authors write 

2:1 Philip G. Ziegler, “Dietrich Bonhoeffer-An Ethics of God’s Apocalypse?” Modern Theology 
23, no. 4 (2007): 579-594. 

26 Dietrich Bonhoeffer and John de Gruchy, Dietrich Bonhoeffer: Witness to Jesus Christ The 
Making of Modern Theology (Minneapolis, MN: Fortress Press, 1991). 

27 Dietrich Bonhoeffer and Edwin H. Robertson, No Rusty Swords: Letters, Lectures and Notes 
1928-1936 (New York, NY: HarperCollins, 1965). 
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from a philosophical perspective and others write from a religious perspective and often 
times these two perspectives do not amalgamate, but for Bonhoeffer they did. He focused 
on both, but most importantly, he believed in living out what he believed in; therefore, 
the true realization of ethics is reflected in one’s own existence. 28 

In 1940, the Gestapo had forbidden Dietrich Bonhoeffer from writing his articles 
because they were considered to be rebellious against the regime. In spite of the stem 
warning, Bonhoeffer did not stop writing, and on April 5, 1943, he was arrested along 
with many others for treason and placed in the Tegel Prison in Berlin, Germany. After a 
year and a half, he was transferred to a prison in Munich, Germany where he wrote his 
deepest and most intense thoughts. On April 9, 1945, Bonhoeffer was hung to death and 
according to many eyewitnesses, before he was hung; he was kneeling and praying 
fervently in order to demonstrate how deep his relationship was with God. Sadly, after his 
death, his corpse was burned. 29 

In conclusion, the life and work of Dietrich Bonhoeffer was a testimony of his 
faith in God through Jesus Christ. It was prophetic because he spoke from the heart of 
God keeping alive the hope of his people in the midst of adversity and it was martyrdom 
because his unwavering loyalty to God led him to suffer persecution, imprisonment, and 
death. As a result, his epitaph reads as, “Jesus Witness among their Brethren.” 30 There 
were many martyrs in his century, but few recorded their experiences so vividly, which 
led to their martyrdom. Bonhoeffer’s radical message is relevant in this modem day 


2S Charles Marsh, Reclaiming Dietrich Bonhoeffer: The Promise of His Theology (New York, NY: 
Oxford University Press, 1996), 81. 

29 Bonhoeffer, Ethics. 

30 Bonhoeffer, Ethics. 
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because his thoughts are a source of inspiration for radical theology and they challenge 
the ecclesiastical mediocrity of this day. 



CHAPTER FIVE 


THEORETICAL FOUNDATIONS 


Humans have had mentors since they started to live in communities and tribes and 
there were different physical, personality and behavioral traits associated with good 
mentors. Mentors have been thought of as the most powerful and physically most 
prominent people in the group, but the recent developments in understanding of 
mentorship shows that a mentor is more than a giant tall person with heavy voice. The 
perception of people in the group is very important in forming and developing mentors. 
Complex relationships and connections between humans are involved in defining 
mentorship. 

In past, the mentorship was an obvious position for a member in a group. For 
example, the eldest in the community used to be community mentor, the richest used to 
be the tribe mentor, the father used to be family mentor. However, recently organizations 
have seen very young mentors showing that the mentorship is not simple enough to be 
defined by seniority in age, money or physical features. Social systems are powerful 
indicators of mentorship besides the economic systems. The world has evolved from 
hunting, gathering, industrialization to knowledge and wisdom age and this generation 
demands experienced capabilities of humans therefore offering opportunities for people 
of all ages and genders to become mentors. 
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It is important to understand different mentorship theories to know how a mentor 
is fonned and to find answers to most typical questions about mentorship like are mentors 
born or bred. Many types of theories some of which are theories of charismatic 
mentorship, psychodynamic theories of mentorship, behavioral theories of mentorship, 
and cognitive theories of mentorship, define mentorship. Several books, thousands of 
journal papers, and articles are written to explore the right mix of qualities that makes a 
mentor. Research is also directed towards changing one’s style of mentorship so that it 
can be explored how one type of mentor can become a mentor of more effective category. 
Different conditions and situations require different mentorship skills. 

Mentorship educators have a key responsibility to prepare future mentors that are 
ready to effectively lead people and organizations in the changing world. Mentorship can 
help in grooming mentees only if they know what is the mentorship need of every 
different human seeking to become a mentor because every different person has unique 
personality and unique behavior and consequently they will need unique paths to become 
a mentor, although some characteristics of the mentorship will remain common among 
different mentors-in-making. Engaging in dialogue and discussion with people allows 
one to find which mentorship path they can follow but the research on existing 
mentorship work will also help in defining and understanding mentorship. The following 
section explores mentorship from the perspective of different leadership theories and 
challenges different mentorship approaches. Also, the words leadership and mentorship 
are interchanged for the purpose of this project. 
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Theoretical Foundations of Mentorship 

Research on mentorship has the aim of educating and preparing mentors for 
tomorrow so that the societies and organizations can trust that their mentors are not only 
capable of decision making but that they understand the psychological, economic, social, 
cultural and ethical implications of their decisions. One common myth is that mentorship 
is all about gaining power and influence over the others both in the personal and 
professional capacity. However mentorship means much more than that, it is about 
people and not self. 1 The intellectual elevation of mentors is very important-Nohria and 
Khurana say that the influence of mentors on the perfonnance of the firm is evident yet 
the organizations often overestimate the impact of mentors. 2 The mentors have some 
constraints as well, therefore the mentors cannot be as effective in real world as they are 
imagined in the idealistic world. The mentorship theories that believe in the outcomes 
and not the struggle are incapable of appreciating the efforts of the mentors in fighting 
constraints. 

Mentorship is a process, which involves organizational factors like strategy, 
mission of the organization, hierarchal structure, culture and the environment. 

Mentorship is also affected by the external conditions and environment of the 
organization. The internal factors of the organization as well as the internal factors of the 
human behavior and personality also affect the mentorship of the person. Some of the 
traits of human personality that define and shape mentorship include adaptability to 
situations, being alert to social environment, showing ambition for achievement and 


1 Nitin Nohria and Rakesh Khurana, Handbook of Leadership Theory and Practice: An HBS 
Centennial Colloquium on Advancing Leadership (Boston, MA: Harvard Business Press, 2010). 

2 Nohria and Khurana, Handbook of Leadership Theoiy. 



80 

making difference in the lives of people and self, being assertive, displaying cooperation, 
having decisive attitude and being energetic and persistent. 3 

Besides having these traits, R. Bolden, et. ah, say that a mentor should also have 
some certain skills like cleverness or intelligence, conceptual skills, creative skills, people 
skills, administration skills and communication and fluency. 4 The mentorship theories 
that define mentors via their traits focus on using all the positive adjectives for the 
mentors to describe that all great mentors have positive virtues. 5 These authors indicate 
that the mentors have zest and ambition for life. On the other hand, Goslin, et. ah, say 
that these theories are better than the great man theories that focused on the idea that the 
mentors are born and not bred because mentors should have certain biological, physical 
and social dominance over the followers that is mostly natural and not acquired through 
learning or toil. 6 

Mentors, just like the managers, have to know their people because mentorship 
and management go hand in hand, and one has to know the limitations as well as the 
requirements of the other so that the manager can be a good support to the mentor and the 
mentor can learn to manage things and people on his side as well. 7 Complementary 
linkages between mentorship and management should not confuse the mentorship scholar, 

3 R. Bolden, G. Petrov, and J. Gosling, "Distributed Leadership in Higher Education: Rhetoric and 
Reality," Educational Management Administration and Leadership 37, no. 2 (2009): 257-277. 

4 Bolden, Petrov, and Gosling, "Distributed Leadership,” 257-277. 

5 R. Bolden et ah, "A Review of Leadership Theory and Competency Frameworks," Center for 
Leadership Studies, last modified 2003, accessed February 16, 2016, 
http://www 2 .fcsh.unl.pt/docentes/luisrodrigues/textos/Lideran 5 a.pdf. 

6 Bolden et ah, “A Review of Leadership Theory,” accessed February 16, 2016, 
http://www 2 .fcsh.unl.pt/docentes/luisrodrigues/textos/Lideran 5 a.pdf. 

7 Manoj Kumar Sharma and Shilpa Jain, "Leadership Management: Principles, Models and 
Theories," Global Journal of Management and Business Studies 3, no. 3 (2013): 309-18, accessed February 
16, 2016, http://www.ripublication.com/gjmbs_spl/gjmbsv3n3spl_14.pdf. 
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say Manoj Kumar Sharma and Shilpa Jain, rather these should enable the scholar to 
appreciate the holistic and comprehensive nature of mentorship. 

The mentor requires communication with the followers not only to keep the 
followers informed and to give them directions and instructions but also to share ideas 
with them and ask them for feedback and their contributions. Therefore, mentors need to 
engage in two-way communication with the followers so that they have updated 
infonnation regarding what is happening in their surroundings, what are opportunities in 
the minds of followers and how do they recommend to seize those opportunities. V. 
Montgomer Wart says that the contemporary challenges faced by the mentors are 
increasing and the more the cooperation between mentors and their followers, increased 
will be the effectiveness of the mentors. 8 

Mentors need to be straightforward when asking feedback from their followers 
yet they also need to be diplomatic and polite in order to gain the support of followers. 9 
Hence, mentors are not only faced with the challenge of managing resources and guiding 
the people but also to understand the psychology of followers and competitors in order to 
become effective. 


Mentorship and Psychology 

Human psychology seems easy to understand, yet it is very complicated and 
interwoven because it cannot be predicted which event of human lives can affect the 


8 Montgomery Van Wart, “Lessons from Leadership Theory and the Contemporary Challenges of 
Leaders,” Public Administration Review 73, no. 4 (2013), accessed September 21, 2016, 
http://dx.doi.Org/10.l 111/puar. 12069. 

9 Wart, “Lessons from Leadership Theory,” accessed September 21, 2016, 
http://dx.doi.org/10.! 111/puar. 12069. 
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person the most and how the person will respond to a situation. Similar events can 
stimulate different response of two people in the same family. The psychological 
implications of mentorship are great and the mentor must know about human psychology 
particularly the psychology of his people so that he can motivate his people, help them in 
stress management, and develop cooperation among following teams. 

The mentors also have to maintain the fear of the followers below a level so that 
the feeling of fear does not overwhelm the people. It is said that mentorship is less about 
the behaviors and more about creating an environment where the people are motivated to 
achieve goals and show high productivity. 10 Consequently, either the mentor has the right 
environment to work in or he creates that environment. That environment can be created 
once the mentor understands the psychology of the followers. A more intellectual setting 
will require the mentors to empower his followers, whereas a setting with 
psychologically weak and dependent people, the mentor will need to focus on developing 
trust of mentees to follow his directions rather than empowering them to set their own 
directions. 

Psychological research shows that the mentor should know that the motivators 
and de-motivators are different from each other and the factors that satisfy people are also 
different from the factors that create dissatisfaction. The factors that create dissatisfaction 
among the employees are those that can lower their motivation as well and on the other 
hand the factors that make employees satisfied also help them in becoming more 
motivated. 


10 Melissa Homer, "Leadership Theory: Past, Present and Future," Team Performance 
Management: An International Journal 3, no. 4 (1997): 270-87. 
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The factors that make employees dissatisfied are known as hygiene factors and 
these include the unfulfilled needs of the people such as the need for money, and 
belonging, sense of achievement. One of the biggest motivators for the followers is when 
the mentor offers them the freedom to control their own behaviors and allows them to 
provide results and focus on outcomes rather than showing certain fonnalities of dressing, 
and timing etc. 11 It is a great psychological booster when the mentor sets followers free 
for their behavior and helps them in achieving goals rather than controlling them. 

The successful mentors not only know the psychology of others but more 
importantly, they know their own psychology. They express themselves accurately and 
openly and though they seem to be difficult people, their discipline saves them from 
many unseen problems. 12 Controlling their emotions is one of their landmark and small 
problems do not make them loose temper. E. Isaac Mostovicz et al. say that the mentors 
realize human limitations and do not ask their followers to display supernatural qualities 
or to sacrifice their personal lives to help achieve organizational goals. Therefore, 
realistic considerations replace idealistic expectations of the mentors. 13 

Mentorship is not an outwardly appearance of a person so one cannot become a 
mentor by wearing certain suit, and adopting certain accent of language rather a mentor is 
born when a person changes inside out. John Maxwell says, “If you can become the 


11 Chcong Sing, “An Educational Leadership Framework Based on Traditional and Contemporary 
Leadership Theories,” GCASA.com, accessed February 16, 2016, 
http://www.gcasa.com/PDF/malaysia/TNG.pdf. 

12 E. Isaac Mostovicz, Nada K. Kakabadse, and Andrew P. Kakabadse, "A Dynamic Theory of 
Leadership Development," Leadership and Organization Development Journal 30, no. 6 (2009): 563-76. 

13 Mostovicz, Kakabadse, and Kakabadse, "A Dynamic Theory of Leadership Development," 563- 
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mentor you ought to be on the inside, you will be able to become the person you want on 
the outside. People will want to follow you.” 14 

Mentors have to give confidence to the people so that they can work for the 
common goal of the organization or the community. Uniting the people to work for a 
common goal is only possible when the mentor understands how the people of his 
environment work, behave, think and choose between options. Maxwell quotes that the 
actions are the real indicators of character therefore if a mentor wants to show his 
positive character then he should make his actions better too. Likewise, in order to 
understand the deeper psychology and character of the followers, he should look at the 
actions of the people that he leads. 15 

The fear of the mentor was long considered as one powerful method of making 
people do what the mentor wants them to do. However, with the empowerment of the 
people and development of wisdom and knowledge based economies and penetration of 
democracy in all the political and social systems, it is not possible to lead by suppression 
and the mentors should respect the opinions of their followers in order to gain their 
support. 

Motivated mentors can turn around organizations from having large unsatisfied 
pool of employees to organizations that are very productive and have dedicated and 
energetic employees. 16 Some organizations near failure find out that their main problem 
is not lack of resources, but lack of mentorship and they find people that can lead the 

14 John C. Maxwell, The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will 
Want to Follow (Nashville, TN: Thomas Nelson, 2000), xi. 

15 Maxwell, The 21 Indispensable Qualities of a Leader, xi. 

1,1 Rosabeth Moss Kanter, "Leadership and the Psychology of Turnarounds," Harvard Business 
Review, accessed February 16, 2016, https://hbr.org/2003/06/leadership-and-the-psychology-of- 
turnarounds/ar/1. 
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employees with given resources and change their destiny from failure to ever increasing 
success. 

Rosabeth Kanter mentions many cases in the study of organizational turnarounds 
and discusses that most of such turnarounds were due to effective mentorship. Kanter 
says that the mentors having mature psychology are able to take bold financial decisions 
without ignoring the risks involved. 17 

The fortune of an organization changes when mentors are able to implement 
psychological turnaround of employees, thus equating to a financial turnaround for the 
company. Kanter gives example of mentorship of Gillette, BBC, and many other 
organizations that turned around positively just before major losses because these were 
fortunate to have motivational and charismatic mentors that had vision, knowledge and 
decision making skills. 18 

Discussing human psychology and behaviors in mentorship, Nohria and Khurana 
say that there are transformational attributes and transactional attributes some of which 
are agentic but most are taken-for-granted. 19 The agentic attributes (transformational or 
transactional) are the attributes that a person should have in order to become an effective 
mentor. 


17 Kanter, "Leadership and the Psychology of Turnarounds," accessed February 16, 2016, 
https://hbr.Org/2003/06/leadership-and-the-psychology-of-turnarounds/ar/l. 

IS Kanter, "Leadership and the Psychology of Turnarounds," accessed February 16, 2016, 
https://hbr.Org/2003/06/leadership-and-the-psychology-of-turnarounds/ar/l. 

19 Nohria and Khurana, Handbook of Leadership Theory. 
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Figure 1. Attributes of mentor defined by Nohria and Khurana. From Nohria and 
Khurana, Handbook of Leadership Theoiy. 

Mentorship and Society 

A mentor is an individual who works in a certain organization or a society and 
this binds him to the social needs of his own and the people around. Nohria and Khurana 
say that the social systems of the mentors are such that they are dependent on the people 
just like the people and followers are dependent upon them. 20 

The mentors’ success is often measured by their success in producing outcomes 
and seldom the outcomes mean overcoming the resistance and motivating people. In 
most cases it means increasing the profits of the organization. The theory of mentorship 
according to Nohria and Khurana state that the mentors are defined by their personal 
attributes functions and relationships. 21 


0 Nohria and Khurana, Handbook of Leadership Theory. 
21 Nohria and Khurana, Handbook of Leadership Theory. 
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Maureen Hannay says that the mentors have social responsibility of serving as 
well as empowering their people. 22 In the recent era, the democratic development of 
people has made the idea of follower-empowerment stronger. Society is no more solely 
dependent upon the mentor, rather it has internalized many decision making processes 
and relies upon the mentor only for the purpose of major strategic decision or the 
decisions that are unable to reach public consensus without the help of mentor. 23 

Empowerment is a process, which facilitates people and allows them to use their 
capabilities, skills, and resources to achieve goals and purposes. 24 Unless the employees 
are empowered, the organizational effectiveness will be questionable in the new era. 25 
Servant mentorship theory in the contemporary world demands mentors to serve them in 
longer run not just in the short term. Just like cooking and feeding fish serves a person 
onetime but teaching them how to catch and cook fish helps the person in becoming self- 
sufficient for the future; the mentor’s role in the contemporary world is to serve the 
people by empowering them. 

The dynamic environment in which the organizations operate today, demand that 
all the employees are empowered, irrespective of the cultural background and diversity of 
individuals. The workplace diversity has resulted into two types of cultures in the midst 
of the organizations i.e. the minority and the majority cultures. The culture of the 

22 Maureen Hannay, "The Cross-Cultural Leader: The Application of Servant Leadership Theory 
in the International Context," Journal of International Business and Cultural Studies, accessed September 
21 , 2016, http://www.aabri.com/manuscript/08108.pdf. 

23 Hannay, "The Cross-Cultural Leader,” accessed September 21, 2016, 
http://www.aabri.com/manuscript/08108.pdf. 

24 James L. Gibson, Organizations: Behavior, Structure, Processes (New York, NY: McGraw-Hill 
Irwin, 2012). 

25 Gibson, Organizations. 
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minority is often neglected and people of majority culture get most of the benefits and 
favors. Empowerment is one of these favors. Hannay says that empowerment includes 
assigning roles to employees or members of the society for which they are allowed to 
make decisions as well. 20 

This can be understood with the example that if an employee is made the manager 
of procurement then she should be allowed to choose the supplier as well. In the similar 
manner, family members should be allowed to make their decisions regarding choice of 
subjects and jobs, which will serve as motivators. Mentorship theory of servant 
mentorship also states that the mentors should assign responsibility of results to the 
followers as well, not just to empower them in making decisions. Empowennent should 
not come without accountability because it can encourage misuse of the power. 

The mentor facilitates people in doing right things and enhances the outcomes and 
level of effort of the people under his charge. Alan Kolp and Peter Rea say that 
empowering employees in the environment of trustworthiness alleviates the performance 
and productivity of employees. 27 In this regard the feminine qualities of care, support, 
nurturing confidence and motivation help the mentors in getting desired masculine 
outcomes of growth, productivity, strength and competitiveness. Therefore, the servant 
mentor does whatever it takes to let outcomes as well as the people grow. 

Leading in cross-cultural societies has given rise to some prominent 
considerations like the extent of power distance, uncertainty avoidance, collectivism 
versus individualism. The power distance is degree to which the power is shared between 

26 Hannay, "The Cross-Cultural Leader,” accessed September 21, 2016, 
http://www.aabri.com/manuscript/08108.pdf. 

27 Alan Kolp and Peter Rea, Integrity is a Growth Market: Character-Based Leadership 
(Cincinnati, OH: Atomic Dog Publishing, 2006). 
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mentor and his followers in the society or in the organization. 28 In the vertical societies 
the power distance is high while in the horizontal settings the power distance is low. 
Robert House et al. says that unequal distribution of power creates power distance. 29 

Social collectivism within the group or external to the group allows the mentors to 
manage the scope of their mentorship. House et al. defines the social collectivism as 
degree to which rewards and appreciations are distributed to encourage collective 
efforts. 30 On the other hand the in-group collectivism is the degree to which the people 
feel proud to be a part of certain family, organization or community. 

Higher in-group collectivism makes it easier for the mentors to motivate followers 
for achieving common goals and when the in-group collectivism decreases, the mentors 
face challenges of scattered followers each trying to achieve personal goals even if the 
collective milestones are not achieved and are rather sacrificed. The mentor needs to have 
a balanced future orientation, perfonnance orientation, and humane orientation. The more 
perfonnance orientation a mentor will show, the lesser might be his inclination to support 
and help followers and the society. The humane inclination of the mentor is extent to 
which he is fair, supportive and protective of people and this should be balanced with, not 
sacrificed for, the performance orientation. 

The future orientation should also be balanced and focused on the present 
wellbeing of individuals and the mentor should have vision for future without ignoring 
the current environment in which the people operate. House et al. insist that the future 

2S Robert House et al., "Understanding Cultures and Implicit Leadership Theories Across the 
Globe: An Introduction to Project GLOBE," Journal of World Business 37, no. 1 (2002): 3-10. 

29 House et al., "Understanding Cultures,” 3-10. 

30 House et al., "Understanding Cultures,” 3-10. 
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orientation should motivate followers not stress them which means they should not be 
worried too much for the future. 

Mentorship and Economics 

Mentors are aspired to and in many ways, which is normally related to their 
outward appearance, a politician may be voted once for the nice speech and energetic 
style but the second time he stands on the podium for the candidate-race speech, people 
will analyze his position based on what he has done for them in the form of building 
roads, equipping hospitals and allocating funds to the schools. Nohria and Khurana say 
that there is a connection between meaning-making and economic perfonnance from the 
perspective of the mentor. 31 

The mentors that only pay attention to economic development might not remain 
glorious in the longer run but also the mentors that ignore the economic development, 
face challenges. Mentors are indebted to show their economic efficiency and especially in 
the twentieth century the political as well as organizational mentors were mainly judged 
by their economic effectiveness. 32 In the economic world, infonnation is the best friend 
and best weapon of the mentors since it equips them in making right economic 
decisions. 33 

Mana Komai discussed different types of mentorship theories in his dissertation 
and said that the contingency model of mentorship effectiveness predicts economic 

31 Nohria and Khurana, Handbook of Leadership Theory. 

32 Raymond Garthoff and Philip Selznick, "The Organizational Weapon: A Study of Bolshevik 
Strategy and Tactics," Russian Review 20, no. 1 (1961): 70. 

33 Mana Komai, Mark Stegeman, and Benjamin E. Hermalin, "Leadership and Information," 
American Economic Review 97, no. 3 (2007): 944-47. 
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performance of the mentor on the basis of his attributes (also called his motivational 
orientation) and his situational control/ 4 The better a mentor is able to understand and 
respond to situation in which he and his people are in, the better economic decisions he 
will be able to make. Komai also predicts that the performance orientation allows better 
economic efficiency to the mentors as compared to the humane orientation and mentors 
with relationship orientation will be more successful economically in situations that have 
low control. Therefore, the economic efficiency of mentors is interwoven with his style 
of orientation. 33 

Further, Komai discusses role of charismatic mentorship in the economic 
perfonnance of the mentors. The charisma is symbolized with fire, which ignites the 
power, energy, and commitment of the followers and lets them unleash their potential and 
achieve goals and objectives that they set for themselves and for the people around them. 
Komai says that the charisma is neither within the mentor nor the follower but it resides 
within the relationship of two. As a result, the stronger the existence of the charisma, the 
economic effectiveness of the mentor will be stronger as well. Charisma is a product of 
the mentors’ right qualities; followers are open to charisma and the supportive 
environment. 

Basic mentorship styles of "task orientation" and "relationship orientation" or the 
perfonnance versus humane orientation can be easily related to economic success. The 
task orientation focuses on decision making mainly by the mentor who can offer better 
economic results in the short run but the longer run economic gains are at stake here. In 


34 Komai, Stegeman, and Hermalin, "Leadership and Information," 944-47. 

35 Komai, Stegeman, and Hermalin, "Leadership and Information," 944-47. 
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the relationship orientation, the people are empowered and hence the short-term gains can 
be sacrificed but the long-run benefits are achieved. 

Both the styles have their benefits as well as costs. 36 In task orientation, the 
mentor focuses on acquiring absorptive infonnation that benefits her more than her 
followers, says Peter Jost. 37 The cognitive mentorship styles guide the mentors to learn 
attributes, traits, and behaviors that will make them more effective in all the respects. 

This includes learning the economic effectiveness by having balanced focus on the task 
and the people. If one of these concerns is ignored there will be very little chance that the 
mentor will achieve economic goals in the short term or in the long tenn. 

The democratic mentorship theories suggest that the mentor should consult the 
opinion of the followers before making final decisions but it is not necessary that such 
decisions always turn out to be effective. 38 To completely conceptualize the 
contemporary mentorship democracy, it has to be assumed that the followers are 
knowledgeable and wise and can have their rational opinions based on some concrete 
ideas. 

Democratic mentorship styles can become completely ineffective if the mentor is 
a wise person but the people that he follows lack understanding of environment, 
resources and lack vision, say Bluhdorn and Jun. 39 So, in order for mentors to be 
economically productive, there has to be a suitable mix of people and task concern and 

36 Peter J. Jost, "An Economic Theory of Leadership Styles," Review of Managerial Science 7, no. 
4 (2012): 365-91. 

37 Jost, "An Economic Theory of Leadership Styles," 365-91. 

3S Ingolfur Bluhdorn and Uwe Jun, Economic Efficiency—Democratic Empowerment: Contested 
Modernization in Britain and Germany (Lanham, MD: Lexington Books, 2007). 

39 Bluhdorn and Jun, Economic Efficiency. 
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there has to be charisma, which appeals followers to the right actions. The mentor must 
also empower people and make them accountable for their actions so that they make 
decisions after due consideration. Without that, the mentors will only be effective until a 
crisis arrives. 

Mentorship and Ethics 

The choice of right mentorship style and theory is not easy, but whatever style 
one chooses, it should be the one that is based on moral values. 40 Selecting pragmatic or 
people oriented mentorship style may seem easy but what is more important is that 
besides producing results like achieving the goals, the mentorship style must enable the 
mentor to maintain public good and not only benefit his own people, say Kidder. 41 The 
article says that every mentor has chances of falling whether he follows situation based 
mentorship, contingency mentorship or transformational mentorship, but the worst fall 
and worst mistakes are not financial rather these are ethical because the mentor loses trust 
of followers in this way 42 

McCleskey says that situational mentorship realistic understanding of the 
situation in order to be successful but this realistic understanding should also cover the 
ethical aspect of the situation because situation based mentorship does not encourage one 
to ignore eminent risks associated with being immoral. 43 The ethical mentorship has 

40 Rushworth M. Kidder, "Moral Courage, Digital Distrust: Ethics in a Troubled World," Business 
and Society Review 110, no. 4 (2005): 485-505. 

41 Kidder, “Moral Courage, Digital Distrust,” 485-505. 

42 Kidder, “Moral Courage, Digital Distrust,” 485-505. 

43 Jim Allen McCleskey, "Situational, Transformational, and Transactional Leadership and 
Leadership Development," Journal of Business Studies Quarterly 5, no. 4 (2014): 117-30. 
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implications in many other theories and styles of mentorship. For example, the 
participative approach of mentorship encourages the mentor to invite all the members in 
decision making but it might be so that one mentor ignores the principles of justice and 
fairness and includes only people of one gender or favorable cultural background in the 
decision making . 44 Mary Ann Glynn and Rich DeJordy say that such mentorship 
behavior is catastrophic for the mentor himself as well as the setting he works in. They 
also suggest that often the situational mentorship is criticized because it encourages 
getting situational benefits even if these are based on immoral principles . 45 

The path goal theory involves concept of supervision and tells that the mentor has 
one option to choose then he or she can either focus on the path selection or the 
achievement of the goals . 46 This dyadic theory makes it critical for the mentor to always 
choose moral options in the eyes of House . 47 Path Goal Theory is another mentorship 
theory, which sometimes faces criticism because of compromising the ethics. It says that 
there are two types of mentorship focuses; one is the path and the other is goal. The Path- 
Goal theory says that mentor might adopt different behaviors with different subordinates 
and based on the people with whom mentor is interacting, there can be different 
behaviors . 48 Malik says that some mentors’ want the goal to be achieved but the others 
want to follow the ethical path towards it then there is a margin of being unethical if the 

44 Mary Ann Glynn and Rich DeJordy, "Leadership Through an Organization Behavior Lens: A 
Look at the Last Half-Century of Research," Harvard Business Review, 2010, 119-158. 

45 Glynn and DeJordy, “Leadership Through an Organization Behavior Lens,” 119-158. 

46 Robert J. House, "Path-Goal Theory of Leadership: Lessons, Legacy, and a Reformulated 
Theory," The Leadership Quarterly 7, no. 3 (1996): 323-52. 

47 House, "Path-Goal Theory of Leadership,” 323-52. 

4S Sikandar Hayat Malik, "Relationship Between Leader Behaviors and Employees’ Job 
Satisfaction: A Path-Goal Approach," Pakistan Journal of Commerce and Social Sciences 7, no. 1 (2013): 
209-222. 
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total focus is on the goal achievement. 49 The mentor should not ignore either of these and 
try to achieve goals without any immoral or unethical behavior. This will ensure 
productivity as well as satisfaction of the followers. 

Organizational effectiveness is dependent upon the mentorship process and 
subsequently the executives try to increase number of positive mentors on board to 
increase employees’ job satisfaction since a strong correlation exists between the two. 50 
This higher job satisfaction comes from ethical mentorship because the employees trust 
the fairness, justice, and virtuous behavior of the mentor and put extra effort in doing 
their tasks. Soonhee Kim also supports the idea that there is positive dependence between 
employee satisfaction and the mentorship and recommends the mentors to keep 
guaranteeing their followers regarding their ethical and moral behavior, competence, and 
commitment to the wellbeing of the followers. 51 

The ethical considerations are not entirely absent from mentorship research 
available and many researchers incorporate ethics into existing theories of mentorship/ 2 
Joanne Ciulla says that the researchers need to offer solutions regarding how to ensure 
that morals are never compromised while achieving goals 53 Freeman et al. say that the 
researchers often make it seem simple to apply ethics on the business however the truth is 


49 House, "Path-Goal Theory of Leadership,” 323-352. 

50 Connie Vance and Elaine Larson, "Leadership Research in Business and Health Care," Journal 
of Nursing Scholarship 34, no. 2 (2002): 165-71. 

51 Soonhee Kim, "Participative Management and Job Satisfaction: Lessons for Management 
Mentorship,” Public Administration Review 62, no. 2 (2002). 

52 Joanne B. Ciulla, "Leadership Ethics," in International Encyclopedia of Ethics (Chicago, IL: 
Fitzroy Dearborn, 2013). 

53 Ciulla, "Leadership Ethics,” 94-111. 
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that in the dynamic world, it is becoming ever increasingly difficult to apply morality in 
business therefore small yet practical steps are needed to apply ethics to morality. 54 

Ethics is most often considered as a philosophical term rather than organizational 
term and many business practitioners do not consider it applicable. 55 Barbara Culiberg 
and Katarina Katja Mihelic, say that ethics is fancy to sound but hard to implement in the 
business especially when the organizations are in need of quick transformation. 56 

In this regard, Jon Kannair says that to develop moral organizations, there must be 
moral people in the community or the organization. 57 Kannair says that an organization is 
collection of people and people represent it therefore when choosing the employees for a 
vacant post, an organization should hire ethical people so that in future the organization 
has moral mentors that have correct definitions of right and wrong. 58 

In the past, the mentors used to be the sole controller of their people and therefore 
their powers were unquestionable but the democratic mentorship styles have allowed the 
followers to demand ethical behavior from the mentors. 59 The mentors are required today 
to moral persons in their lives because only in that manner they can be moral managers 


54 R. Edward Freeman, Brian Moriarty, and Lisa A. Stewart, "Ethical Leadership" Research 
Companion to Corruption in Organizations (Northampton, MA: Edward Elgar Publishing Company, 
2006). 
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and moral mentors say Linda Trevino. 60 Mentors welcome this ethical consciousness 
within various organizational because it seems promising for gaining trust of the 
stakeholders. 


Developing Mentoring Program 

Tutoring is a part of discipleship. It is essential and objective. This is the 
motivation behind the church. Christ calls us to support and prepare individuals with the 
goals that people would all be able to love Christ and hence carry on a genuine, viable, 
affected, Christian life. What people do not need is for their congregation individuals just 
to be churchgoers who live in vain and hence do nothing; rather, people need them to be 
partakers in the Kingdom. People need their congregation to succeed in Christ; people do 
this by helping others to hear and know the Word, so people are all practitioners of His 
Word as well. Direction, learning, and backing will make this work as people refine each 
other in affection and acquiescence. 61 

This is not only a call; it is an order that is basic! It is the most imperative thing 
Jesus requested that people do as Christians and as a church. With His instructing, Jesus 
endowed His congregation and individuals to the consideration of the general population 
He educated. They were to recreate themselves to others. The goal was that each Believer 
was an equipped, each parts a clergyman, each Christian required in the life and blessings 
of the Body to impact the world. 62 


60 Trevino, Hartman, and Brown, “Moral Person and Moral Manager,” 128-142. 

61 John Mallison, “Mentoring,” Johnmallison.com, accessed October 2, 2016, 
http://www.johnmallison.com/mentoring.htm. 
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All Christians need to take after the considerable Great Commission. People can 
do this via preparing and encouraging projects of discipleship. More experienced and 
learned Christians can coach more youthful ones in the confidence. More seasoned adults 
can help with the youth and the more established and experienced couples can provide 
guidance and assistance with less experienced couples. More seasoned secondary school 
understudies can help with basic and middle school; school and youthful grown-ups with 
the secondary school understudies and more established grown-ups helping in all age 
classifications as essential parental figures and disciples. 63 

Making mentors and "mentees" in essence is making pupils; it takes vision and 
the comprehension of scripture. It gives the congregation a reason to frame pioneers who 
develop different pioneers as an outgrowth of their development. The genuine, viable 
Christian, particularly the pioneer, who teaches and prepares others, is a man who is 
experiencing the confidence for himself and setting objectives for his self-improvement 
before he sets objectives for others. His aptitudes and capacities are developing him to be 
a superior laborer; he is endeavoring to be a superior offspring of God. 64 


62 "How Mentoring Can Make a Difference in Your Church," Europeadvance.org, accessed 
October 2, 2016, http://www.europeadvance.org/leadership/how-mentoring-can-make-a-difference-in-your- 
church/. 
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Purpose of a Mentoring Program 

From the character of Christ will come to the behavior of Christ-If individual’s 
tail Him. At that point, those estimations of the usual walk, which drive the profound life 
and practices will, impact others. Individuals need to realize that they cannot lead where 
they have not been, or go where they do not have any idea about the course. This is the 
reason discipleship is so vital to being a Christian. 65 

Individuals are called, not to imagine mentorship simply, but rather to do it; not to 
simply discuss it, but rather to do it. One cannot simply consider supper and fulfill 
hunger; the feast must be prepared and afterwards eaten. A successful church will take 
scripture and the call of the Lord genuinely, and after that actualize it into a working 
tutoring program! 

The final product will be otherworldly development and self-improvement that 
will overflow as more prominent administration and grandness to the Lord. A 
congregation turns into power for the Kingdom as the existence and an area is come. The 
viable church is one that is coaching, building connections, and showing its individuals 
by other, mindful individuals who are being followed, prepared, educated, supported, and 
driven. The passing of a congregation happens when individuals take after political 
patterns, not the national governmental issues, but rather the patriarchal identities that 
need to control individuals, not teach them. Moreover, when individuals have a 
controlling disposition, individuals are not permitting God to control us; consequently, 
they have gotten to be vacant shells and empty logs. Being empty means they do not have 


65 Peter Hudson, "Mentoring as Professional Development: ‘Growth for Both’ Mentor and 
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anything working inside the Christian people group; there is no Creator of the universe 
driving and coordinating the ways, so they get to be useless to the Kingdom of God. 66 

Composing a Program Proposal 

One must begin by perusing through the material and doing research from 
different associations. There is no need to reinvent the wheel, utilize the materials or 
another person's who have the gifts and talents to Mentor. For example, look at the 
denominational assets on the Web and examine the practices of various places of worship 
to detennine what they are doing effectively. Presently start to create thoughts and 
objectives and whatever else needs to be done to begin. Try not to be hesitant to begin 
little. There will be trepidation and worry, and it might take over a year before it is 
acknowledged expansive. Evaluate various gatherings of tutors and work from that point. 
Make a panel or board (admonitory gathering or guiding advisory group) for directing 
and a man or minister to head it. Responsibility and collaboration are vital. Keep in mind; 
numerous hands make light work! 

According to Christian faith, they have an obligation to pay out of their 
appreciation for what Christ has done. They need to consider achieving the lost as a 
chance to comply with the call. The entire motivation behind the Jewish country was to 
model God's redemptive arrangement to all of the humanity. People are to be established 
in lowliness, as the Lord seemed to be (Mark 10:45). This implies common 
acknowledgment of others, even those whose society and convictions are distinctive. 
However, it is stunning how the Christians bear each other over paltry things, creating 
numerous congregation parts and splits! Hence individuals do not develop or develop, 

66 Lanker, "The Family of Faith,” 267. 
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and the places of worship are loaded with feeble as opposed to solid Christians all 
because coaching is not looked for or finished. 67 

People can rely on Christ; people can get to be experienced, people can be 
adequately utilized and have a commendable reason in life and an existence that is 
brimming with euphoria and substance. 68 All since Christ bears the sins of the humans, 
and has tolerance with us when people are undeserving so they can beat what keeps them 
down. People can look for the positive qualities in others, as the Lord did, and be a gift to 
others. Furthennore, people can be careful not to look for self-satisfaction to the 
detriment of others. 69 


Conclusion 

There are different mentorship theories, each having its assumptions, advantages 
and disadvantages. Some mentorship theories have more loopholes than the others but the 
mentor has to adopt one which minimizes the friction between him and his followers and 
that facilitates him in making right decisions for both long-tenn and short term. The 
mentor’s effectiveness and efficiency should not only be measured in terms of 
achievement of economic goals but on the other hands this parameter of success cannot 
be ruled out. The mentors should not be too hasty to make promises that they cannot 
fulfill in the future therefore making the followers dissatisfied but lacking energy is 
another bad quality of the mentors. Therefore, the mentor should follow cognitive 

67 Lanker, "The Family of Faith,” 267. 
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theories in order to learn those traits and skills that will help a mentor in becoming 
effective. 

Ethical mentorship theories are becoming popular since there have been increased 
incidences of whistle blowing in the organizations indicating that whenever something 
wrong happens in the organizations, mentors try to hide it. There is a need that the 
mentors eliminate problems within their organizations rather than hiding them because 
it's better to spend a little time and effort to deal with a problem right now than to wait 
until later, when it may get worse and take longer to deal with, therefore mentors should 
find solutions of problems in order to make society and organization productive. There 
will be some resistance in initially telling the followers that they will get punished for 
mal-practices but this is what a mentor. Different mentorship theories including 
behavioral theory, cognitive theory, trait theory, path goal theory, servant mentorship 
theory and contingency theories are analyzed here from different perspectives to help the 
mentor choose one or more based on the setting in which he serves. 



CHAPTER SIX 


PROJECT ANALYSIS 


The project completed for purposes of satisfying the Doctor of Ministry 
requirements at United Theological Seminary, involved creating and implementing a 
mentorship-training program for the members of Kyles Temple African Methodist 
Episcopal Zion Church, in which I was the facilitator. This final project was designed to 
help the participants become even better mentors in the local church setting. Ultimately, 
this training will serve as a basis for future mentor-mentee development programs, where 
these project participants shall serve as mentors to youth, young adults, and seniors to 
participate in leadership development and succession. 

The model’s biblical foundation informed the project participants that every 
Christian is a mentor unto the Lord and therefore, we are each charged with giving wise 
counsel and support. Failure to mentor in an ethical fashion will continue to substantially 
impair the leadership roles in the church and the community as a whole from the 
youngest to the oldest. These failures will also turn people away from the church and 
leadership roles in the church and the body of Christ. When we, the leaders of the church, 
fail to address unhealthy leaders in position that confront the Body of Christ, we are 
setting the churches impact up for failure to future generations. Therefore, the project 
participants must tenaciously tackle this dilemma. 
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The historical foundation of this project provided the participants with a 
framework to address our problem. Utilizing the universal model of ministry, 
participants received information about what model mentorship looked like and shared 
what we have experienced thus far in our lives as mentors and uncovering other aspects 
of mentor/mentee relationship that currently keeps us from being good mentors. 
Undertaking mentorship from more than just a biblical perspective, this historical 
foundation infonned the participants that this form of mentorship is exceptionally 
important for the life of the mentee. 

The theological foundation of the model taught the participants how to deal with 
issues from an ethical standpoint and to never compromise judgment even if we need to 
admit to mistakes we have made. We were challenged to look at ourselves in the mirror 
and ask, “is that wise counsel?” and answer, yes or no. Dietrich Bonhoeffer’s theology 
provided participants with an ethical methodology to promote leading by example. 
Finally, the theoretical foundation of the mentor model infonned the participants just how 
important the mentor is and how it benefited in others lives. This theoretical foundation 
enabled the project participants to conduct a deep, meditative self-examination of ones 
self. 

This training model was conducted over a six-week period where the model 
participants were educated about the importance of mentorship that results directly from 
their own life experiences. Through teaching, assignments, open dialogue, interviews 
and surveys, these project participants were provided with material to help recognize the 


mentors/mentees in our lives. 
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It is the intention of this Doctor of Ministry project that these participants develop 
a method that when applied to a mentees life it will enable them to experience full 
understanding of the job of a mentor. This model will help identify the strengths and 
weakness of the participant and it will help mentees come together to have someone they 
can be mentored by on a continuous basis. 

This model educated its participants about practical and strategical ways mentors 
can help make choosing ministry easier. Using qualitative research and time training, the 
participants learned how to encourage mentees and using the ethical practice to their lives, 
these same participants are now able to apply such infonnation and methodologies to 
continue the process of transfonning mentees into mentors ready to do ministry in the 
local church and community for years to come. 

Methodology 

Data was collected during the final project included pre-training and post-training 
surveys. The purpose of these two surveys was to assess how well the infonnation was 
received. When the pre-training survey was administered to the participants, the purpose 
was to assess what the participants knew about mentorship. The expectation was that 
everyone knew or had an idea of what mentorship was all about and would acknowledge 
if they were currently a mentor or a mentee. The majority identified themselves as 
mentors and a few did not know if they were a mentor or mentee. 

After the completion of the six training sessions, a post-training survey was 
administered. The post-training survey evaluated how well the participants received the 
infonnation from the instructor during each educational training session. It was 
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important to detennine whether the information given and the time spent was worth their 
while. 

On a scale of one to five, the participants were asked to evaluate the following 
questions: 

1. Was the information given infonnative? 

2. Did you learn something new? 

3. Do you feel you are better prepared to mentor someone? 

4. Did the presenter accurately articulate the information? 

5. Did the presenter encourage questions? 

6. Was there willingness to accept changes if needed by the presenter? 

7. Were the sessions a waste of time? 

8. If you could change anything what would it be? 

After reviewing the questions, the presenter has self-evaluation and made adjustments. 

The mentorship-training program was conducted over the course of six Saturdays 
from January to February in Kyles Temple Education. These sessions were taught in 
classroom style settings to have question and answer during teaching. The participants 
were both allowed and encouraged to ask questions during the sessions. There were 
occasions where specific questions were posed to the participants with the intention of 
dialogue and conversation among the group. 

There were instances when the participants wanted a deeper explanation or they 
wanted to speak about certain topics. It typically involved something very specific for 
certain participants. When the participants voiced their concerns and raised questions, 
other participants joined the conversation. 
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The data collected during the final session was acquired through a dialogue with 
one another. After the conclusion of each session, the participants were assigned 
questions to answer during the course of the week between sessions. After they answered 
the question we discussed them in class and shared with one another. Following the 
discussion people had the opportunity to give advice to others. 

Implementation 

The first portion of the session was an icebreaker of sorts with names given and 
backgrounds followed by the introduction. We then discussed three important terms, 
which were ethos, pathos and logs. These three terms were important to know for anyone 
seeking to become a mentor. Ethos is the distinguishing character, sentiment, moral 
nature, or guiding beliefs of a person, group, or institution. Before you can convince a 
mentee to accept any advice or recommendations as a mentor, they must consider the 
mentor to be credible. There are many aspects to building your credibility. For example, 
some of the ethos-building questions are: Does the mentee respect you? Does the mentee 
believe you are of good character? Does the mentee believe you are generally 
trustworthy? Does the mentee believe you are an authority on this speech topic? Keep in 
mind that it isn’t enough for you to know that you are a credible source. Your mentee 
must know this. Ethos is your level of credibility as perceived by your peers. 

Pathos is the quality or power in an actual life experience or of sympathetic and 
kindly sorrow or compassion. Pathos is the quality of a persuasive presentation, which 
appeals to the emotions of the mentee. Some of the pathos-building questions are: Do 
your words evoke feelings of love, sympathy, or fear? Do your visuals evoke feelings of 
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compassion or envy? Does your portrayal of an issue evoke feelings of hate or contempt? 
Emotional connection can be created in many ways by a mentor, perhaps most notably by 
our own life experience’s, which helps the mentee open up to the mentor. 

Logos is a rhetorical device that includes any content in an argument that is meant 
to appeal to logic. Logos is synonymous with a logical argument. Some of the logos¬ 
building questions are: Does your message make sense? Is your message based on facts, 
statistics, and evidence? Will your call-to-action lead to the desired outcome that you 
promise? 

hollowing the discussion, the group had a series of question for the next few 
sessions, which allowed the participants to explore their roles as mentors in a greater 
capacity. However, before the participants did their second session the presenter was 
transparent via survey and shared how he was viewed as a leader. The purpose of this 
survey was to allow the mentors to be willing to hear what people thought and why and it 
would encourage them to ask people how they view them as mentors. It also helped me to 
see areas that needed improvement and acknowledge the things that shifted as I began 
while pursing my educational endeavors. This survey was one of the means of data 
collection utilized during this sessions. The questions of the pre-training survey for the 
presenter included the following with answers. 

Outside Participant One 

1. What are my strengths as a leader? 

You are a servant leader, which makes you great. You are our shepherd but you 

are humbled enough to serve as well. 

You are relatable and you meet people where they are. 

You operate with transparency. You don’t hide your humanness. 
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I see you leading by example. 

You give opportunities for folks to grow even when it requires a little nudge. 

2. What are my weaknesses as a leader? 

I think that sometimes you can be a little too slow to move or act. 

Communication -1 think sometimes you have so much info and questions coming 
from different sources that you lose track of what was or what needed to be 
communicated. 

Sometimes you appear indecisive or inconsistent with decisions and directions but 
that could be a side effect of miscommunication. 

3. What do I need to work on as a leader right now? 

Communication - work towards clearer and more consistent communication 

4. What are you willing to help me with, i.e. reading material, workshops, or other 
leaders to speak to? 

Anything that is needed 


Outside Participant Two 

1. What are my strengths as a leader? 

Listening: Rev. Miller has demonstrated the ability to show that he listens. Some 
people act like they are listening but in asking them to recall what was said or the 
person’s name who said it they are at odds. I’ve witnessed Rev. Miller precisely 
recount contents of past meetings without missing a point. Rev. Miller has the 
uncanny ability to remember names of individuals he had casually met only for a 
short period of time. 

Accessible: I’ve heard from KT members that they are appreciative of the ease of 
accessibility to Rev. Miller’s time and the ease of talking with him. Think about 
it. All the listening skills you may demonstrate would not do any good if you 
were not accessible. 

Knowledgeable: Rev. Miller does not flaunt it but I think he knows a lot about a 
lot. He does listen (there’s that skill again) and if convincingly shown to be 
incorrect I’ve seen and heard him concur. Someone who thinks they are right 
100% of the time is not a leader to success. 

2. What are my weakness as a leader? 
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Softness: Personal observation that ticks me off is that in meetings people 
interrupt you before you finish your point or statement. I want to hear the leaders 
point and comments not people who just want to get their ‘opinion’ heard. 
Everyone has an opinion and that’s all it is their opinion not based on fact. You 
listen to all but you need to make sure you are heard without interruption. 

Vulnerable: Being close to the business and operational side of Kyles I have 
sometimes seen what I conclude as people taking advantage of your position, 
generosity and kindness. However, as the years have gone by I’ve seen the 
wisdom of the decisions but at the times of occurrence I thought I saw a 
vulnerability in your annor. 

3. What do I need to work on as a leader right now? 

I’ve spent many years as a manager and regional manager in the corporate world. 
I’ve held various leadership positions in the US Air Force as a senior NCO. The 
only advice I can give you is to keep on keeping on. Keep focused on your goals. 
Keep focused on your family. Keep focused on your faith and your Church. 
Learn from people that you have confidence that will direct you in the right path. 
Courteously tolerate those with high positions that do not have your best interest 
at heart. Keep them in front of you so you see where they are coming from. And 
definitely be cautious of the loud mouths with their opinions. 

4. What are you willing to help me with? 

As a friend and member of Kyles Temple AMEZ I am willing to help you in your 
endeavors in any way I can. You ask and I will be there. 


Outside Participant Three 

1. What are my strengths as a leader? 

You are able to communicate on a level that all ages can understand. Willing to 
discuss and research questions. 

2. What are my weakness as a leader? 

Unknown 

3. What do I need to work on as a leader right now? 

Time management 
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4. What are you willing to help me with, i.e. reading material, workshops, or other 
leaders to speak to? 

Reading material 

All of theses answers were important and eye opening because it helped me to understand 
what I need to work on. How can someone be a good mentor if they feel there is no room 
for improvement? 

The next training session dealt with the biblical foundations a Bible study taking 
time to breakdown the foundational scriptures for the class. We took time to deal with 
key words in the text. Some of the key words in Proverbs 4:1-7 were: instruction, pay 
attention, gain understanding, sound learning, teaching, commands, taught, and wisdom. 


Session Two Biblical Foundation 

Listen, my sons, to a father’s instruction; pay attention and gain understanding. I 
give you sound learning, so do not forsake my teaching. For I too was a son to my 
father, still tender, and cherished by my mother. Then he taught me, and he said to 
me, “Take hold of my words with all your heart; keep my commands, and you 
will live. Get wisdom, get understanding; do not forget my words or turn away 
from them. Do not forsake wisdom, and she will protect you; love her, and she 
will watch over you. The beginning of wisdom is this: Get wisdom. Though it 
cost all you have, get understanding (Proverbs 4:1-7). 

Key words of discussion in First Corinthians 3:1-9 were: still worldly, mere infants, not 

yet ready, still not ready, assigned, planted the seed, watered it, God has been making it 

grow, one who plans, one who waters, and one purpose. 

Brothers and sisters, I could not address you as people who live by the Spirit but 
as people who are still worldly—mere infants in Christ. I gave you milk, not solid 
food, for you were not yet ready for it. Indeed, you are still not ready.... You are 
still worldly. For since there is jealousy and quarreling among you, are you not 
worldly? Are you not acting like mere humans? For when one says, “I follow 
Paul,” and another, “I follow Apollos,” are you not mere human beings? What, 
after all, is Apollos? And what is Paul? Only servants, through whom you came to 
believe—as the Lord has assigned to each his task. I planted the seed, Apollos 
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watered it, but God has been making it grow. So neither the one who plants nor 
the one who waters is anything, but only God, who makes things grow. The one 
who plants and the one who waters have one purpose, and they will each be 
rewarded according to their own labor. For we are co-workers in God’s service; 
you are God’s field, God’s building (1 Cor. 3:1-9). 

The participants thoroughly enjoyed this session they enjoyed the discussion and the 

question and answers and some shared their own life experiences with teaching, planting 

and watering. It also caused them to look at the scripture in a different way than before 

the conversation extended into our lunchtime as we broke bread with one another. 


Session Three 

During this session we discussed why someone should not be a mentor, the 
mentees gave their response and they all agreed that if they meet individuals they would 
not wish to be mentored by them. Now this does not mean that these types of mentors are 
not out there however it helps us to identify a great mentor when we see them. The group 
gave multiple reasons why people should not be mentors and they included: insecurity, 
ego, inability to discern a person’s true calling, incorrect interpretation of success, and 
training. Each of these reasons were more specifically defined as indicated below. 

1. Insecurity- If you have to tear other people down to make yourself look bigger 
than others, Mentoring is not for you. 

2. Ego- Some people’s ego is so huge they either have to be the bride/groom at the 
wedding or the corpse at the funeral. 

3. Inability to Discern a person’s true calling (seed)- too many people cannot find it 
in themselves, yet they try to sow a seed in someone else. 

4. Incorrect interpretation of Success- some people measure success by title, position, 
or money. Cullen Hightower well-known quotation writer said “A true measure of 
your worth includes all the benefits others have gained from your success. 

5. Training- some people do not mentor because they do not know how to do it. 
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Other reasons were listed by the mentees that included: hypocrisy, discrimination, social 
injustice, racism, sexism and bigotry. 

The group was asked to identify which are the more common issues you have 
observed in other mentors and leaders? The group responded by indicating that some 
mentors allow the “position to define them, becoming power hungry, losing sight of their 
purpose, contradiction, dictatorship, people who speak more than they listen and a good 
mentor should be an even better student. 

Session Four 
Reflections for Mentees 

This session consisted of a series of questions that called for the participants to 
open up more about themselves. As a mentor we need to be transparent about events that 
happened in our lives and the impact God had on us and still having. 

Mentee One 

1. From the positive or negative happenings during the last twelve months, what 
must you never forget? 

Always remain faithful and know that God has great plans for me. 

2. What was the most significant lesson you learned in the last twelve months? 

That it’s not about me. I never considered myself to be a selfish person, but I am a 
control freak and I tend to carry more crosses than I need to. I am a work in 
progress but it’s OK to be who God made me to be. 

3. What was the greatest blessing from God in the last twelve months in your family, 
work, and personal and spiritual life? 

God’s acceptance of me and his calling to become closer to him 
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4. What do you anticipate will be your greatest challenge during the next twelve 
months? 

Humbling myself (getting out of my own way) and focusing on God and others 

5. What may be involved in growing closer to loving God with your whole being 
and also not limiting your loving of others but loving them as Christ loved? 

Developing a better reading/studying habit and seeking God in everything 

6. Being totally available to God may be very costly. What limits do you normally 
put on your availability? 

Doubt, Procrastination, Fear, Being too “tired.” 

7. In what ways can you encourage and deepen your relations with your family? 
Listen to them and show them I love them through my actions. Be consistent 


Mentee Two 

1. From the positive or negative happenings during the last twelve months, what 
must you never forget? 

To stay humble, stay prayerful and focused in spite of circumstances and what 
others do or think. Man is subject to fail but God never fails and always fulfills 
His promises. 

2. What was the most significant lesson you learned in the last twelve months? 

It is easier to trust God for others, than to believe for myself. I’m learning to trust 
God in every aspect of my life. Don’t focus on man’s inadequacies. 

3. What was the greatest blessing from God in the last twelve months in your family, 
work, and personal and spiritual life? 

My husband’s retirement after twenty-six years of service with the City of 
Berkeley. He was able to retire with two full retirement plans. God’s grace to 
sustain me during multiple storms and remain standing in spite of the attacks. 

4. What do you anticipate will be your greatest challenge during the next twelve 
months? 
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Relocating to North Carolina/South Carolina. Getting out of my comfort zone. 
Not being afraid of letting go of the past and move into position for the future. 

5. What may be involved in growing closer to loving God with your whole being 
and also not limiting your loving of others but loving them as Christ loved? 

Releasing my faith to trust God with my family, finances, and future. Being more 
consistent in studying the Word and spending quality time in God’s presence. 
Intentional living on purpose. 

6. Being totally available to God may be very costly. What limits do you normally 
put on your availability? 

There never seems to be enough hours in the day. Learning to not be concerned 
about what things may possibly not be completed. 

7. In what ways can you encourage and deepen your relations with your family? 
Giving family the priority over schedules, meetings, and other commitments. 
Being attentive and being present within the moments we have time together. 


Mentee Three 

1. From the positive or negative happenings during the last twelve months, what 
must you never forget? 

That forgiveness doesn’t require reconciliation. 

2. What was the most significant lesson you learned in the last twelve months? 

There is no timeframe for healing. I needed to give myself the opportunity to 
mourn and release. Seeking artificial happiness in the process caused me to mask 
my problems and not deal with them. 

3. What was the greatest blessing from God in the last twelve months in your family, 
work, and personal and spiritual life? 

Realizing the difference I made in the workplace. Recognizing past hurt was 
dormant, and had me stagnated spiritually. Reconciling with my daughter. 

4. What do you anticipate will be your greatest challenge during the next twelve 
months? 

My greatest challenge is me, adjusting my schedule to make myself more 
available to the things God has called me to do. 
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5. What may be involved in growing closer to loving God with your whole being 
and also not limiting your loving of others but loving them as Christ loved? 

Prayer and spending more time in the presence of God. Reading and gaining a 
greater understanding of the word. Get back to my daily journaling and devotional 
time. 

6. Being totally available to God may be very costly. What limits do you normally 
put on your availability? 

I am the limit, I remember when accepting salvation how readily available I was. 
There was a level of excitement in chasing after the Christ I saw in other believers. 
I allowed a personal struggle consume me mentally, physically, and spiritually. I 
allowed my circumstance to dictate how I felt about my availability. I focused 
more on the things I wanted to do over the things God called me to do. Cost for 
me is crucifying my flesh daily. 

7. In what ways can you encourage and deepen your relations with your family? 

I’m extremely close with my family. However I tend to isolate myself from the 
problems of my family members. They ask for advice, but don’t really want to 
hear the truth. But I’m always throwing out nuggets of encouragement for those 
receptive to it. 


Mentee Four 

1. From the positive or negative happenings during the last twelve months, what 
must you never forget? 

I must never forget that life goes on and life is short. With that being said, there is 
work to be done so we can’t waste time. We or shall I say “I” need to do what I 
say I’m going to do and I need to say what I need to say because is not promised 
to anyone. 

2. What was the most significant lesson you learned in the last twelve months? 

One thing that I learned is that you can’t help those who don’t want to be helped 
and sometimes you have to pull back. You can’t constantly harp on a subject 
because it gets you nowhere and it causes major frustration on both parts. 

3. What was the greatest blessing from God in the last twelve months in your family, 
work, and personal and spiritual life? 
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One of the greatest blessings was getting a new boss who is kind and who loves 
the Lord. There is nothing worse than working for a mean, inconsiderate boss 
who doesn’t love the Lord and who doesn’t care about ALL of the employees 
who are under his care. Another blessing was taking a five state tour, which 
allowed me to check in with a lot of friends and family from all across the country. 

4. What do you anticipate will be your greatest challenge during the next twelve 
months? 

My greatest challenge will be staying focused and prioritizing my time to ensure 
that all of my tasks get done. My other challenge will be not procrastinating. I’ve 
procrastinated on getting this assignment completed so I have to do better and I 
will!!! My last challenge is getting and staying organized. 

5. What may be involved in growing closer to loving God with your whole being 
and also not limiting your loving of others but loving them as Christ loved? 

I will have to put in more time with God whether it’s as simple as attending Bible 
study, Sunday School, joining the choir or praise team OR simply reading my 
Bible more. I have to see people as Christ sees them because right now I don’t 
which means I can be easily irritated by others actions or comments. So, I need a 
constant reminder that everyone is a child of God. 

6. Being totally available to God may be very costly. What limits do you normally 
put on your availability? 

I try not to limit my availability to God but if I’m honest with myself, I must 
admit that I limit my availability of my time because I may put my TV shows 
ahead of God. Now that I realize that, I’m going to work on it because I feel 
myself getting just as ignorant as the TV shows that I’m watching©. 

7. In what ways can you encourage and deepen your relations with your family? 

I have a deep relationship with my immediate family but I may need to reach out 
more to my not so immediate family who don’t kn ow God and who are not fairing 
well with life. 


Mentee Five 

1. From the positive to negative happenings during the past twelve months, what 
must you never forget? 

The past twelve months have been emotionally, spiritually and physically 
challenging; relationship issues family and friends, sickness, chism within church 
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and political mayhem. I must never forget who is in control and that no matter if 
I’m in a storm, coming out or going into the storm only God can and will bring 
calm. 

2. What was the most significant lesson you learned in the last twelve months? 

I have learned to truly trust and believe that God will and do what He said He 
would do, that when we be still and let God do God, things will be and are alright. 
When I say I am going to let go and let God, that is exactly what I must do! 

3. What was the greatest blessing from God in the past twelve months in your 
family, work and personal and spiritual life? 

First of all I must thank God for blessing my Momma, she fell while visiting my 
sister and at ninety-two she has survived and is doing well! I am blessed to be 
retired; however, I am equally blessed that God has blessed me to be an integral 
part of my church, my community and when and where ever I can best serve. 

4. What do you anticipate will be your greatest challenge during the next twelve 
months? 

Time management - since aging increases health challenges for most of us, my 
greatest challenge will be to work harder at controlling a healthy weight, being a 
ritualist about medications, maintaining a life style change by becoming more 
active, like walking and going to gym, and to set aside time for increasing my 
prayer life first and foremost. 

5. What may be involved in growing closer to loving God with your whole being 
and also not limiting your loving of others as Christ loved? 

Adjusting my mindset as relates to be Christ-like and loving all and not some, 
also my selfish interpretation of loving as Christ loves but being exclusive; I 
constantly say I love everybody because that is what Christ commands us to do, 
but I also add that the key is loving from a distance - in other words leaving space 
amongst those less desirable to be included in my life. He is still working with me 
and I am in prayer about this issue. 

6. Being totally available to God may be very costly. What limits do you normally 
put on your availability? 

Limits.. .what’s that, limits.. .1 am just now learning to put limits on myself. 
Understanding that no is a complete sentence; so how and when do one put limits 
on being available to God. What does that look like or sound like? For real, how 
do you or can you believe and say no, can’t do that, don’t have time to God? We 
are here to serve with the ultimate to hear Him say “Good and faithful servant 
well done,” so what does one limit. 
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Mentee Six 

1. From the positive or negative happenings during the last twelve months, what 
must you never forget? 

In the last twelve months school was a negative part of my life until the beginning 
of winter 2016, a positive showed itself in the light as a helping hand and has 
guided me through my first year. 

2. What was the most significant lesson you learned in the last twelve months? 
Having faith in God does bring positivity 

3. What was the greatest blessing from God in the last twelve months in your family, 
work, and personal and spiritual life? 

Being blessed by my family to travel to Washington, DC for the mid-winter 
conference with my church and also visiting with my great-aunt who is ninety- 
two years old. 

4. What do you anticipate will be your greatest challenge during the next twelve 
months? 

School, work and family. 

5. What may be involved in growing closer to loving God with your whole being 
and also not limiting your loving of others but loving them as Christ loved? 

Having faith, belief, an open mind and being non-judgmental 

6. Being totally available to God may be very costly. What limits do you normally 
put on your availability? 

I normally put God and school on the same day. 

7. In what ways can you encourage and deepen your relations with your family? 

By embracing their wisdom and not take their experiences for granted. 


Mentee Seven 

1. From the positive or negative happenings during the last twelve months, what 
must you never forget? 
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I must never forget that God is in control, not me, and I can do all things through 
Christ. I/we cannot know why God allows certain things to occur. It's all God's 
will and not my plan. Know that all things work together for good. 

2. What was the most significant lesson you learned in the last twelve months? 

Pray unceasingly, commune with God and God's word daily. Express 
gratitude, ask for forgiveness and protection as well as provision, continue to ask 
for guidance, for God to order my footsteps. TRUST IN GOD - YES, I can retire 
and KNOW that God alone has blessed me to do so. All my needs have been 
supplied. I have tasks to complete and God has provided the resources. YES, I can 
provide a home for my child with mental illness. I AM AN INFANT: I must be 
willing to listen, study, learn, apply, grow, seek and accept guidance. Keep 
praying and giving thanks. 

3. What was the greatest blessing from God in the last twelve months in your family, 
work, and personal, and spiritual life? 

Family: My adult son, who is living with a diagnosis of schizophrenia is now 
living with me and is experiencing some happiness and engagement. He is 
attending Life Skills group sessions at Kaiser, something he has not been willing 
to do in the past. My niece has arranged care for many of her mother's needs, 
which has freed me from the responsibility of moving her to Vallejo to live with 
me. 


I did not communicate appropriately with my cousins when plans changed 
regarding the care of my sister. I felt overwhelmed in my work life and I was 
experiencing a great deal of pain throughout the day and night, unable to sleep 
due to the need for hip replacement surgery. I did reach out during the Christmas 
holiday season and received a positive response from one of my cousins. I'm very 
grateful and optimistic about our relationship going forward. 

Work: I am so very blessed and thankful to have been able to retire from 
employment; I have been working since the age of nine. I got my start by 
chopping cotton and alfalfa, picking up potatoes and onions, picking cotton on the 
weekends and cotton ends BEFORE school started in the morning as well as 
working in the canteloupe packing plant; I put the decals on the melons. 

Personal -1 completed the Diabetes Prevention Program as well as the basic 
training to team with other DPP presenters to educate others. I'm blessed to have 
successfully healed from hip replacement surgery (third major surgery in six 
years). 

I am committed to reducing the amount of "stuff " in my home, clothing, shoes, 
books, magazines, paperwork, furnishings. I am continuing to reduce the risk of 
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developing diabetes by maintaining the lifestyle changes I learned in DPP. I was 
blessed to connect with a dear friend I had not seen in fifteen years - a spiritual 
test for certain. 

Spiritual life: I have received a greater hunger for God's word and the pursuit of 
the life He has for me. I want to leam more and HEED more. I will answer the 
calling on my life, my purpose. I have received the desire of my heart through the 
assignment of the Health Ministry, truly a dream come true, a most treasured 
blessing. I believe that the ministry of health is my purpose. 

4. What do you anticipate will be your greatest challenge during the next twelve 
months? 

I have to work hard to fulfill my commitment to a home and heart that is free 
from clutter. PURGE in order to give more and do more. I want to help build a 
health ministry that makes a difference in the lives of the congregation and the 
community. I want to build upon my financial security. Paperwork for end of life, 
health directives for self and Kevin conservatorship. 

Growing closer to God - Loving God with my WHOLE BEING means spending 
more time with Him, talking to Him through prayer; studying Him through Bible 
study, Sunday school, Women's Ministry and other opportunities to learn from 
Bible scholars. It means reading and studying the word and listening to the word 
speak to me and applying the word in my life and actions. It means 
SURRENDERING, listening and answering. It means when I'm being less than 
loving, apologize; seek better ways to be a living, breathing expression of God's 
love. How can we say we love God and not demonstrate love to others? 

5. Being totally available to God may be very costly. What limits do you normally 
put on your availability? 

When considering the physical plane, I limit my availability when I feel physical 
or emotional discomfort. Perhaps living spiritually unavailable includes being less 
than kind, impatient, acting out anger, producing no fruit, refusing to stand up for 
God when it appears difficult. 

6. In what ways can you encourage and deepen your relations with your family? 

Be present, call and visit more, apologize and forgive. 

This session was therapeutic for the class. During this time we encouraged one another 

and even shed a tear. As mentors we are reminded that sometimes people may think that 
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we do not go through anything or we do not need someone to talk to about our current 
situations however we deal with stuff as well and need someone to pour into us. 

Session Five 

During this session the participants answered a series of questions that related to 
their personal state of mind and the plans each had for the future. The purpose of this 
session was to help mentees to understand how important it is to have a goal in life 
because one of the jobs of the mentor is to help an individual find their way. It was also 
important for the mentees as they begin to reflect on their own lives now. 

Identifying Your Needs 

Each mentee was asked to think about what help and guidance they were seeking 
from your mentor. They were asked to write down their response in specific terms. If 
they found it difficult to identify their needs, they were instructed to talk it over with a 
peer or a leader. They were informed that initially they may be able to state their need 
only in general terms and their mentor would help them become more specific. They 
were really seeking to identify God’s intention for their life. To allow God to get your 
attention, it would be helpful to try to spend time in retreat or significant time on your 
own, where you pray and think through these matters. In order to prompt their thinking in 
endeavoring to discover what you (and God!) want, they were given questions on three 
key areas: long term objectives, basic areas of life and levels of competency. 
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Mentee One 

Long Tenn Objectives: 

• Where do I want my life to be in five to ten years? 

Living up to my potential, filled with joy, and a closer relationship to God 

• What will it take to get there? 

Faith, commitment, persistence and dedication 

• What stands between me and that outcome? 

Fear, Doubt 

• What will help me? 

Growing closer to God through studying his word and opening my heart 

Basic Areas of Life: 

Ask the following questions of these basic categories of your life: friendships, 
marriage, family, spiritual life, ministry, work, involvement in the community at 
large. 

• Where are your chronic problem areas? 

Procrastination and self-doubt 

• Where and how are you experiencing repeated failure? 

Staying consistent, controlling my attitude, being humble 

• Where do you feel inadequate? 

Self-confidence 

• Where do you need to grow? 


Spiritually 
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Levels of Competency: 

• What attitudes or values do you feel the need to cultivate? 

Having a servant heart 

• What habits and behaviors are you trying to establish or change? 

Being more consistent and breaking the chain of procrastination 

• In what ways do you want to increase your knowledge and understanding? 
Read and study the Bible 

Mentee Two 

Long Tenn Objectives: 

• Where do I want my life to be in five to ten years? 

Retired and able to devote quality time to my family and in coaching leaders in 
churches. 

• What will it take to get there? 

Setting boundaries within my schedule to allow quality time with my family. 
Coaching - Faith and confidence in being able to market and obtain churches, 
leaders and individuals who desire to unlock their full potential. 

• What stands between me and that outcome? 

Fear of not meeting the desired goals/expectations. 

• What will help me? 

Being able to develop and implement plans. 
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Basic Areas of Life: 

Ask the following questions of these basic categories of your life: friendships, 
marriage, family, spiritual life, ministry, work, involvement in the community at 
large. 

• Where are your chronic problem areas? 

Balance with family, church and work. 

• Where and how are you experiencing repeated failure? 

Putting the needs of others before my own needs. 

• Where do you feel inadequate? 

Due to balance issues, I often find I am not able to spend quality time with family 
and friends. 

• Where do you need to grow? 

Having dedicated time for studying, spending time with family and friends. 

Levels of Competency: 

• What attitudes or values do you feel the need to cultivate? 

Life balance. Learning to value all the gifts and talents that God has instilled in 
me. 

• What habits and behaviors are you trying to establish or change? 

I am realizing that I do not have to be available for everyone at all times. This 
sometimes means saying “No” and not feeling guilty. 

• In what ways do you want to increase your knowledge and understanding? 


Being better disciplined in studying. 
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Mentee Three 
Long Tenn Objectives: 

• Where do I want my life to be in five to ten years? 

Graduating college with a degree and starting my career. 

• What will it take to get there? 

Hard discipline, practice, studying and improving my grades. 

• What stands between me and that outcome? 

Not receiving my diploma, not improving my grades 

• What will help me? 

Doing everything possible in order to get to my next task. 

Basic Areas of Life: 

Ask the following questions of these basic categories of your life: friendships, 
marriage, family, spiritual life, ministry, work, involvement in the community at 
large. 

• Where are your chronic problem areas? 

Work=school 

• Where and how are you experiencing repeated failure? 

Classroom and grades 

• Where do you feel inadequate? 

Comprehending subject and test taking 

• Where do you need to grow? 


Academics 
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Levels of Competency: 

• What attitudes or values do you feel the need to cultivate? 

Time management 

• What habits and behavior’s are you trying to establish or change? 

Making the most out of my time and sticking with it. 

• In what ways do you want to increase your knowledge and understanding? 
Being capable of focusing on what’s most important 

Mentee Four 

Long Tenn Objectives: 

• Where do I want my life to be in five to ten years? 

Nursing Home Administrator, self published author, and homeowner 

• What will it take to get there? 

Additional schooling and training. Hard work and dedication, saving money and 
working on outstanding debt. 

• What stands between me and that outcome? 

Nothing really, I began taking classes already. In addition, I’ve found a mentor 
required for the Administrator program. Lastly, I started saving money and 
working on debt. 

• What will help me? Discipline, hardworking and consistency 

Basic Areas of Life: 

Ask the following questions of these basic categories of your life: friendships, 
marriage, family, spiritual life, ministry, work, involvement in the community at 
large. 
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• Where are your chronic problem areas? 

Loneliness, and being impatient with God's timing. Wanted to fix broken areas in 
my life. 

• Where and how are you experiencing repeated failure? 

Being newly divorced, I would have to say dating. 

• Where do you feel inadequate? 

Encouraging myself with the word of God 

• Where do you need to grow? 

Scriptures remembrance, and self-love 


Levels of Competency: 

• What attitudes or values do you feel the need to cultivate. 

Overall I’m a happy and positive person. On a continuous basis I tend to 
encourage those around me. 

• What habits and behaviours are you trying to establish or change? 

Realizing and understanding that when in a lead position my life is on display like 
fish in a fish bowl. What I would like to establish or change is how I respond to 
the negativity and chaotic situations and circumstances. Monitoring by behaviors 
and attitudes to assure that the light of Christ prevails and is displayed. 

• In what ways do you want to increase your knowledge and understanding? 

I want to increase my ability to quickly discern root problem areas, before 
allowing it to grow and consume me. 


Mentee Five 

Long Tenn Objectives: 


Where do I want my life to be in five to ten years? 
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I wish to have achieved something whether it’s opening some type of housing 
project, starting a non-profit or opening a business. 

• What will it take to get there? 

It will take a realistic plan. It will take finances. It will take God to direct my 
path. It will take NO EXCUSES!!! 

• What stands between me and that outcome? 

Me, fear, procrastination, other like minds and finances stand between me and my 
desired outcome. 

• What will help me? 

God, me, finances and direction will help me reach the desired outcome. 


Basic Areas of Life: 

Ask the following questions of these basic categories of your life: friendships, 
marriage, family, spiritual life, ministry, work, involvement in the community at 
large. 

• Where are your chronic problem areas? 

Procrastination is a severe problem for me and it always has been. 
Disorganization and chaos is another serious issue. I’m all over the place 
sometimes, which keeps me unfocused and ineffective sometimes. 

• Where and how are you experiencing repeated failure? 

Disorganization and procrastination is a repeated failure. 

• Where do you feel inadequate? 

I feel inadequate in my creativity and in my energy level. In addition, I feel 
inadequate in how to biblical respond to problems or issues that I or even other 
people may have. I don’t kn ow where to find the answers in the Bible. 
Sometimes, I just feel like I don’t have enough energy to complete all of my 
tasks. Lastly, sometimes I feel like I don’t have enough drive to see some things 
through because I don’t have people pushing me and holding me accountable. 


Where do you need to grow? 
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I need to grow spiritually so that I will know immediately where to turn to when 
and if I encounter a problem of if and when someone comes to me with advice on 
a particular topic or subject. 


Levels of Competency: 

• What attitudes or values do you feel the need to cultivate? 

I need to cultivate patience and forgiveness. I need to cultivate openness, which 
means I need to get out of myself. In other words, I need to sometimes go to 
people and stop waiting on them to come to me. 

• What habits and behaviors are you trying to establish or change? 

I’m changing my spending habits. I’m changing my organizational skills. I’m 
changing my mindset. I’m letting things go and becoming more positive. I’m 
attempting to be less negative and less irritated. 

• In what ways do you want to increase your knowledge and understanding? 

I want to increase my knowledge of why people do what they do and I need to 
increase my knowledge in what God says instead of focusing on what I say. 


Mentee Six 

No responses provided. 


Mentee Seven 
Long Tenn Objectives: 

• Where do I want my life to be in five to ten years? 

Spiritually healthy, living God's will and purpose for my life 
Physically healthy, living a healthy lifestyle with as few preventable illnesses as 
possible, fewest pills and fearlessly teaching others about adopting healthy 
lifestyle choices 

Emotionally healthy, living without fear, praying and releasing to God and 
leaving it there to wait for His answers 

Financially healthy, living debt free, giving tithes, helping and giving more 
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Living a life that brings others to a life closer to Christ 

• What will it take to get there? 

It will take planning, guidance, study, reflection, surrender, resiliency, fellowship 
with others, patience, hard work, consistency, prayer, gratitude. 

• What stands between me and that outcome? 

ME? EGO? unforseen /uncontrollable events or conditions, laziness 

• What will help me? 

Leaders, mentors, education, spiritual roadsigns 


Basic Areas of Life: 

Ask the following questions of these basic categories of your life: friendships, 
marriage, family, spiritual life, ministry, work, involvement in the community at 
large. 

• Where are your chronic problem areas? 

Friendships: maintenance and communication, otherwise I feel very good about 
the people in my life and my relationships 

Marriage: divorced at age twenty-two; I have sought what I thought I wanted, I 
have released that notion. I will know my husband when God sends him. 

Family: I am absent and need to show up 

Spiritual life: I must spend more time with God, present at church, bible study, 
prayer, more study 

Ministry: I would like to create a two-year plan. I want to learn more from other 
health ministries, upgrade computer skills, powerpoints, fundraise 
Work Life: thankfully retired, seeing healthy lifestyle related work in the future 
Community involvement: I have been an educator, recently retired and have 
participated in my community through my profession. I have had a full plate with 
work, personal health challenges, and the care of my child with mental illness. 

• Where and how are you experiencing repeated failure? 


INADEQUACIES: PROCRASTINATION, LACK OF ORGANIZATION, 
WORD PROCESSING SKILLS 
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Levels of Competency: 

• What attitudes or values do you feel the need to cultivate? 

Attitudes and values to cultivate: time management, organizing skills /systems 

Habits and behaviors -reduce procrastination, increase intentional prayers, 
increase development and execution of creative ideas, open up to others, build 
collaboration teams to accomplish common goals 

Knowledge and understanding -1 must improve my skills in technology and 
social media to build ministry. I want to learn more about the Healthy Churches 
2020 movement, increase knowledge of Scripture to encourage and support 
healthy choices. 

This session caused each mentee to reflect back over their lives during the dialogue some 
mentees shared that they felt bad. When asked why, their response was this. “I feel as if I 
am a failure because of what I have not accomplished” due to having a child at an early 
age. It caused them to reflect on their past and their current age, this caused a shift to 
happen in the atmosphere because each mentee began once again to encourage one 
another and tell their own story. Three of the mentees shared how they had children early 
in their lives as well and how at one point in their lives felt the same way. 

One of the mentees has a PhD did not think that at this stage in their life that they 
would be unemployed, and also deal with PTSD and wish to help other veterans deal with 
issues like this. However he has faced setbacks because of past actions due to drinking 
and has to be able to receive help of others to stay strong. The mentee now wants to help 
others. A heart wrenching moment came as a mentee who is a mother told her story of 
dealing with a son who is diagnosed with Paranoid Schizophrenia and how difficult it 
was to see this happen to her sons mind. 

This showed mentees just how important a mentors job is to learn about your 
mentees current situation because they can be crying out for help and you do not even 
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realize it. It is also important be you can be a resource guide to them or for someone else 
in their time of need. 

Session Six 

Each mentee was given an assignment to sit down with someone who looks up to 
them or seeks their advisement. They were given a series of question to ask them and to 
be open no matter their response. The mentees were expected to be receptive of any 
criticism and be open to forgiveness if there is any hurt caused in the past by something 
that was said or done. The questions they were instructed to ask were as follows: 

1. Do you see me as a mentor? Why? 

2. Have I given you advice that you did not accept, only to come back later to 
tell me I was right? 

3. Would you ever get mad at me for telling you the truth? Give example 

4. When I critique you do I build you back up? Give example 

5. Do I plant a seed (put something in your mind) or do I water (encourage you) 
on a 

6. Would you recommend others to talk to me? 

Everyone enjoyed this session of sitting down with a long time friend or family member 
and listening to the unexpected responses. For some, they shed a tear because they never 
thought of the impact they had on the individual’s life. Other did not realize how many 
people actually looked up to them in such a way that people would prefer to speak to 
them about situations. Two of the mentees shared how it even helped reconcile some 
issues they had in the family with a mother-daughter relationship. 
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The answer to question number six was very interesting because the majority of 
the group had the same answer. When asked, would you recommend others to talk to me? 
There mentee said no because “they did not want to share.” I reminded the mentees that 
if someone needs help we should encourage people to send people our way to speak to 
them and give guidance when needed. 


Conclusion 

This time training session was a blessing to me because I believe lives have been 
and will be changed. I was changed because during the process the mentor became the 
mentee. The final session was scheduled for Saturday, February 4, 2017, however on 
Friday, February 3, 2017 at approximately 10:01 pm eastern standard time, I received a 
call from my sister in North Carolina that our mother died. For some reason God would 
not allow me to cancel that last session and I am glad that I did not. 

As I arrived at the context that Saturday morning the mentees already knew what 
was going on but some knew exactly what I was going through because they too had lost 
a parent. This was a therapeutic moment for all, as tears were shed we realized at that 
moment that even the mentor needs someone when they are hurting. It also caused me to 
put practice everything that I taught them. Being open and honest, transparent, allowing 
my feelings and emotions to come out and to take time to talk to people who know what I 
am going through. 

In the life of the church, mentors are needed people come in and out of the church 
everyday and we have a generation that is looking for somebody to look up to. God is 
looking for people to pull someone aside and help guide and direct them. Can we force 
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people to do what we tell them to do or like what we like? No, we cannot. We must 
remember that one plants, one waters, but it is God that causes growth. 
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SPIRITUAL GIFTS ASSESSMENT 
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SPIRITUAL GIFTS ASSESSMENT 


Kyles Temple Meant2Mentor 
Spiritual Gifts Test 


“But every man hath his proper gift of God, 
one after this manner, and another after that.” 
1 Corinthians 7:7b 


Kyles Temple A.M.E. Zion Church, 
Vallejo, CA 

Rev. David T. Miller, Pastor 
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Spiritual Gifts Test 

Finding out what God has called me to do. 

Instructions: For each question, enter the number that most applies to you. Answer sheet 
is on page 3. 

3= THAT’S ME! 

2= This is PROBABLY me. 

1= This is PROBABLY NOT me. 

0= DEFINITELY NOT me! 

1.1 try to worry more about the needs of others than my own. 

2. People come to me when they need to talk out a problem. 

3.1 would like to give money to those in need. 

4.1 enjoy explaining the Bible to others. 

5.1 like to try to help others know God better. 

6.1 don’t mind being seen with people who aren’t that popular 

7. When I see needy people on cold nights, I really feel like inviting them to my home. 

8. On Friday nights, I am usually the one who decides where we will go and what we do. 

9.1 like to tell others about my relationship with God. 

10.1 have confidence that God will get me through both the good and bad times. 

11.1 like doing jobs that most people don’t want to do. 

12.1 am known for my positive attitude. 

13.1 get a real kick out of giving stuff away. 

14.1 like studying the Bible so I can explain it to others. 

15.1 like to pray for and with others. 

16.1 would like to work with disabled people. 

17.1 like having friends stay overnight at my house. 

18.1 like to organize and motivate groups of people. 

19.1 can sometimes make discussions relate to God. 

20.1 believe that God can do things that seem impossible. 

21.1 have helped other people so their work was easier. 

22.1 like to help sad people feel better. 
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23.1 try to be smart with my money so that I can give extra money to people who need it. 

24.1 like learning and studying the Bible. 

25.1 would love to lead a Bible study. 

26.1 feel very sympathetic toward the needy. 

27.1 don’t feel disrupted when there are guests at my home. 

28.1 have encouraged others to finish a job. 

29.1 would like to help someone else become a Christian. 

30.1 have confidence that God will keep His promises even when things are bad. 

31.1 don’t mind doing little jobs that other people don’t consider important. 

32.1 can encourage others through what I say. 

33.1 know that God will meet my needs, so I want to give freely to others. 

34.1 could show others what different ideas in the Bible mean. 

35.1 like to serve people to show that God cares for them. 

36. If a friend is sick, I call to see how he/she is doing. 

37.1 like having company come to my house. 

38.1 would like to lead, inspire, and motivate people to do God’s work. 

39.1 would like to tell others that Jesus is the Savior and help them see the positive 
results. 

40.1 trust that I can call on God and know that He will be there when “impossible” 
situations happen. 

41. Sometimes I do jobs nobody notices, but I don’t mind. 

42.1 like it when people are happier after I have talked to them. 

43.1 have given away my money or belongings to those in need. 

44.1 think that I could show others how to find answers on their own. 

45.1 would like to help bring people back to Christ who have wandered away from Him. 

46. When I see a homeless person, I really want to help. 

47. My friends come over to my house because they feel comfortable there. 

48. When I am in a group, sometimes people look to me to take charge. 

49.1 take any opportunity that I can to tell people about Christ. 

50. When everything looks bad, I can still trust God. 
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Kyles Temple Meant2Mentor Spiritual Gift Test Answer Sheet 


Name:_ 

Instructions: Put your response (0-3) to each test question in the blank next to the 
appropriate number on the chart below. 

Explanation 

Gift A: Helping. The ability to assist and serve other people 

Gift B: Encouraging. The ability to support people and help them to regain hope. 

Gift C: Giving. The ability to give your time and money so that it can be used for God’s 
work. 

Gift D: Teaching. The ability to teach the Bible in such a way that people learn and grow 
Gift E: Pastoring. The ability to effectively guide and care for people in their walk with 
God. 

Gift F: Mercy. The ability to act out of compassion toward those who are suffering. 

Gift G: Hospitality. The gift of being friendly and generous to guests. 

Gift H: Leading. The ability to motivate others to use their spiritual gifts and to do their 
best for the work of the Lord. 

Gift I: Evangelism. The ability to help others to come to know Jesus personally. 

Gift J: Faith. The ability to have a confident belief that God will always do what is the 
very best. 


TOTAL GIFT 


1 

11 

21 

31 

41 

2 

12 

22 

32 

42" 

3 

13 

23 

33 

43" 

4 

14 

24 

34 

44 

5 

15 

25 

35 

45" 

6 

16 

26 

36 

46 

7 

17 

27 

37 

47 

8 

18 

28 

38 

48 

9 

19 

29 

39 

49 

10 

20 

30 

40 

50 

Do not write below this line: 

A 

B 

C 

D 

E 

F 

G 

H 

I 

J 
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Assessment: 

Determine your demonstrated, probable spiritual gift(s) as follows, If the score in the 
“TOTAL” section is: 

12 - 15 : There is great evidence that God has blessed you with this spiritual gift. 

8 - 11 : There is a strong possibility that God has blessed you with this spiritual gift. 
4-7 : There is a good possibility that God could be developing this gift in you. 

0 - 3 : You are spiritually gifted, probably in an area other than this one. 


Encouragement 

Encouragement (Speaking Gift) - The special ability God gives some to offer comfort, 
words of encouragement, hope, and reassurance to discouraged, weak, or troubled 
Christians in such a way that they are consoled. 

People with this gift: 

- come to the side of those who are discouraged to reassure them and give them hope 

- emphasize God’s promises and confidence in his will. 

Romans 12:6-8 

Titus 1:9 
Acts 11:23-24 
Acts 14:21-22 
1 Thessalonians 2:11-12 

1 Thessalonians 5:9-11 

Evangelism / Evangelist 

Evangelism / Evangelist - The special ability God gives to some to proclaim the Gospel 
of salvation effectively so that people respond to the promises of Christ through 
conversion to Christianity. The divine enablement to effectively communicate the gospel 
to unbelievers so they respond in faith and move toward discipleship 

People with this gift: 

- communicate the message of Christ with clarity and conviction 

- seek out opportunities to talk to unbelievers about spiritual matters 

- challenge unbelievers to faith and to become fully devoted followers of Christ 

- adapt their presentation of the gospel to connect with the individual's needs 

- seek opportunities to build relationships with unbelievers. 

Ephesians 4:11-16 
Matthew 28:16-20 
Acts 2:36-40 
Acts 8:5-6 
Acts 14:21 
Acts 8:26-40 

2 Timothy 4:5 
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Faith 

Faith - The special conviction God gives to some to be firmly persuaded of God's power 
and promises to accomplish His will and purpose and to display such a confidence in 
Him and His Word that circumstances and obstacles do not shake that conviction. 

The divine enablement to act on God's promises with confidence and unwavering belief 
in God's ability to fulfill his purposes 

People with this gift: 

- believe the promises of God and inspire others to do the same 

- act in complete confidence of God's ability to overcome obstacles 

- demonstrate an attitude of trust in God's will and his promises 

- advance the cause of Christ because they go forward when others will not 

- ask God for what is needed and trust him for his provision. 

1 Corinthians 12:7-11 
Mark 5:25-34 
Acts 27:21-25 
Hebrews 11 
Romans 4:18-21 


Giving 

Giving (Serving Gift) - The gift that enables a believer to recognize God's blessings and 
to respond to those blessings by generously, sacrificially, and cheerfully giving of one's 
resources (time, talent, and treasure) without thought of return. 

The divine enablement to contribute money and resources to the work of the Lord with 
cheerfulness and liberality. People with this gift do not ask, "How much money do I need 
to give to God?" but "How much money do I need to live on?" 

People with this gift: 

- manage their finances and limit their lifestyle in order to give as much of their resources 
as possible 

- support the work of ministry with sacrificial gifts to advance the Kingdom 

- meet tangible needs that enable spiritual growth to occur 

- provide resources, generously and cheerfully, trusting God for His provision 

- may have a special ability to make money so that they may use it to further God's work. 

Romans 12:6-8 
2 Corinthians 9:6-15 
2 Corinthians 8:2-5 
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Mark 12:41-44 
Matthew 6:3-4 

Helps / Serving 

Helps / Serving (Serving Gift) - The gift that enables a believer to work gladly behind the 
scenes in order that God's work is fulfilled. The special ability God gives to some to serve 
the church in a supporting roll or to invest their talents in the life and ministry of other 
members of the body enabling them to increase their effectiveness. The divine 
enablement to accomplish practical and necessary tasks which free-up, support, and meet 
the needs of others. 

People with this gift: 

- serve behind the scenes whenever needed to support the gifts and ministries of others 
(without having to be asked) 

- see the tangible and practical things to be done and enjoy doing them 

- sense God's purpose and pleasure in meeting every day responsibilities 

- attach spiritual value to practical service 

- enjoy knowing that they are freeing up others to do what God has called them to do. 

- would rather do a job than find someone else to do it. 

1 Corinthians 12:28-31 
Romans 16:1-2 
Acts 9:36 
Mark 15:40-41 
Galatians 6:2 
Romans 12:6-8 
1 Peter 4:11 
Philippians 2:19-23 
Luke 22:24-27 
John 13:14 


Hospitality 

Hospitality (Serving Gift) - The special ability God gives to some to provide an open 
home and wann welcome to those in need of food, lodging, and fellowship. It involves a 
readiness to invite strangers to your home (or church) for the sake of the Gospel. 

The divine enablement to care for people by providing fellowship, food, and shelter. 

People with this gift: 

- provide an environment where people feel valued and cared for 

- meet new people and help them to feel welcomed 

- create a safe and comfortable setting where relationships can develop 

- seek ways to connect people together into meaningful relationships 

- set people at ease in unfamiliar surroundings. 
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1 Peter 4:9-10 
Romans 12:9-13 
Acts 16:14-15 
Luke 10:38 
Hebrews 13:1-2 

Leadership 

Leadership (Serving Gift) - The special ability God gives to some to set goals in 
accordance with God's purpose and to communicate these goals to others in such a way 
that they voluntarily and hannoniously work together to accomplish these goals for the 
glory of God. 

The divine enablement to cast vision, motivate, and direct people to hannoniously 
accomplish the purposes of God. 

People with this gift: 

- provide direction for God's people or ministry 

- motivate others to perform to the best of their abilities 

- present the "big picture" for others to see 

- model the values of the ministry 

- take responsibility and establish goals. 

Romans 12:6-8 
Hebrews 13:7 
Hebrews 13:17 

Leadership 

Leadership (Serving Gift) - The special ability God gives to some to set goals in 
accordance with God's purpose and to communicate these goals to others in such a way 
that they voluntarily and hannoniously work together to accomplish these goals for the 
glory of God. 

The divine enablement to cast vision, motivate, and direct people to hannoniously 
accomplish the purposes of God. 

People with this gift: 

- provide direction for God's people or ministry 

- motivate others to perform to the best of their abilities 

- present the "big picture" for others to see 

- model the values of the ministry 

- take responsibility and establish goals. 

(See also Administration) 


Romans 12:6-8 
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Hebrews 13:7 
Hebrews 13:17 


Mercy / Compassion 

Mercy / Compassion (Serving Gift) - The special gift whereby the Spirit enables certain 
Christians to feel exceptional empathy and compassion for those who are suffering 
(physically, mentally, or emotionally) so as to feel genuine sympathy for their misery, 
speaking words of compassion, but more so caring for them with acts of love that help 
alleviate their distress. 

The divine enablement to cheerfully and practically help those who are suffering or are in 
need by putting compassion into action. 

People with this gift: 

- focus upon alleviating the sources of pain or discomfort in suffering people 

- address the needs of the lonely and forgotten 

- express love, grace, and dignity to those facing hardships and crisis 

- serve in difficult or unsightly circumstances and do so cheerfully 

- concern themselves with individual or social issues that oppress people. 

Romans 12:6-8 
Luke 7:12-15 
Luke 10:30-37 
Matthew 20:29-34 
Matthew 25:34-40 
Mark 9:41 
Matthew 5:7 

Pastor / Shepherd 

Pastor / Shepherd - The special ability God gives to some to assume a long-tenn personal 
responsibility for leadership and the spiritual care, protection, guidance, and feeding 
(teaching) of a group of believers. 

The divine enablement to nurture, care for, and guide people toward on-going spiritual 
maturity and becoming like Christ. 

People with this gift: 

- take responsibility to nurture the whole person in their walk with God 

- provide guidance and oversight to a group of God’s people 

- model with their life what it means to be a fully devoted follower of Jesus 

- establish trust and confidence through long-term relationships 

- lead and protect those within their span of care. 


John 10:1-16 
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Acts 20:28 
Ephesians 4:11-15 

1 Timothy 3:1-7 

2 Timothy 4:1-2 

1 Timothy 4:11-16 
1 Peter 5:1-4 

Teaching / Teacher 

Teaching / Teacher - The special ability God gives to some to explain the truths of the 
Word of God clearly and to apply them effectively so that those taught understand and 
learn. To instruct others in the Bible in a logical and systematic way so as to 
communicate pertinent infonnation for true understanding and growth. 

The divine enablement to understand, clearly explain, and apply the word of God causing 
greater Christ-likeness in the lives of listeners. 

People with this gift: 

- communicate Biblical truth that inspires greater obedience to the word 

- challenge listeners simply and practically with the truths of scripture 

- focus on changing lives by helping others understand the Bible better 

- give attention to detail and accuracy 

- prepare through extended times of study and reflection. 

Ephesians 4:11-16 
Romans 12:6-8 
1 Corinthians 12:28-31 
Hebrews 5:12-14 
Acts 18:24-28 
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